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SEPTENI GROUP
Shinjuku Oak Tower 26F, 6-8-1 Nishi-Shinjuku,
Shinjuku-ku, Tokyo 163-6026, Japan

Septeni Co., Ltd.
m Head Office Tel: 03-3342-7600 Fax: 03-3342-7605
m Qutsourcing Business Division ~ Tel: 03-3342-7636 Fax: 03-3342-7690
m Internet Business Division Tel: 03-3342-7618 Fax: 03-3342-7689
m Osaka Branch Honcho Executive Office 2F,
3-5-3 Minami-Honcho, Chuo-ku Osaka,
Osaka 541-0054, Japan
Tel: 06-6281-6035 Fax: 06-6281-6036
Pure Click Co., Ltd.
(Same as Septeni’s Head Office) Tel: 03-5339-0290 Fax: 03-5325-6687

hi-z Inc.
(Same as Septeni’s Head Office) Tel: 03-5325-5440 Fax: 03-3343-0690

OptoMail Inc.
(Same as Septeni’s Head Office) Tel: 03-3345-9377 Fax: 03-3345-9378

Open Smile Inc.

Hamamatsu Act Tower 18F, 111-2 Itaya-machi,
Hamamatsu, Shizuoka 430-7718, Japan
Tel:053-450-8067 Fax:053-450-8073

ID’S Co., Ltd.

ibb Fukuoka Bldg. 4F, 2-3-6 Tenjin Chuo-ku,
Fukuoka, Fukuoka 810-0001, Japan
Tel:092-716-1861 Fax:092-738-0821

Galileozest Inc.

Capital Akasaka Bldg. 4F, 1-7-19 Akasaka
Minato-ku, 107-0052, Japan
Tel:03-5561-7870 Fax:03-5561-7875
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Enhanced Management Dynamism

Now in its fourteenth year, Septeni Co., Ltd. has been active in the human resource field since 1990. Its entry into the
field coincided with the final stages of Japan’s “bubble” era, and Septeni has evolved since that time by anticipating
customer needs and providing outsourcing services to support corporate sales promotion activities. In April 2000, it
launched an Internet business based on comprehensive marketing promotional activities using the Worldwide Web.
Today, outsourcing and Internet services are the dual engines for the robust expansion of Septeni’s business activities.
In the year ended September 2003, Septeni recorded growth in both revenues and income. Net sales increased by
15.6% over the previous year’s level to ¥8,754 million, while ordinary income was 17.8% higher at ¥429 million. The
first half of the year under review saw healthy trends in all areas of business. However, the outsourcing business shift-
oo ed from steady growth to moderate stagnation in the second half of the period, and 12-month net sales results were
around the same level as in the previous year. This pattern resulted from internal factors, including the fact that recruit-
DO000000 i, 1 OOO0000 10 DOOO00 19 ment did not go according to plan. The sale of the job placement businesses also had a significant impact on results.
Management has already started to implement a range of measures designed to resolve these issues very quickly. In
the coming business year, Septeni will increase its emphasis on its rapidly expanding Internet business while working
IRI0000000MO00000....4 000000 s 11 i OO 21 to enhance the reputation that it has maintained since its established for dynamic business management.
We ask the continued support and encouragement of our shareholders in the coming years.
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Kenichi Hayabusa Muneyoshi Nomura Mamoru Nanamura Koki Sato

Mamoru Nanamura, President and CEO
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A Major Milestone —Sales Exceeding ¥10 Billion in the Year Ending September 30, 2004

(B[ ¥ million)
Mamoru Nanamura, President and CEO

(B3 ¥ million)
4,000

| tend to base my management thinking on seven-year cycles, and to set important targets for the seventh, fourteenth and twenty-
first years. This reflects the derivation of our name, which comes from a Latin word meaning “seven at a time.”

It was in our fifth year that our sales first broke through the ¥1 billion barrier. We plan to achieve sales in excess of ¥10 billion in
our fourteenth year, and the next goal after that will be the expansion of our business to over ¥100 billion by our twenty-first year.

| believe that in almost every case the driving force that takes a company to the billion yen milestone is the enthusiasm of its
founder. Management leadership is vital if a company is to reach the order of magnitude with net sales of ¥10 billion. The next
stage of development leading to net sales of ¥100 billion is a time of risky growth. Competition intensifies, and organizational dis-
tortions may appear. The quality and skill of managers become even more crucial. A company needs an organizational structure
capable of meeting each of these challenges.

What must we do to build such a structure? The first step is to establish a mechanism that will allow each part of our organiza-
tion to grow and act positively based on awareness of their respective roles. We managers must further improve our qualities. Any
manager who lacks the capacity to improve should pass the baton to someone who has the necessary qualities. | aim to ensure
our future growth by building such a mechanism.

3,500

3,000

2,500

2,000

1,500

1,000

500

0

. . . . . . . . '01/9 '02/9 '01/9 '02/9 '03/9
Septeni has completed its thirteenth year. We have achieved rapid growth in both revenues and income, with average growth
rates of 40% for revenues and 85% for ordinary income. | attribute this success to the strong enthusiasm and commitment of all 02002090 00000000000000000000000000
members of our organization to the achievement of our goals. | am convinced that this enthusiasm and commitment to action will 0ooooooooonoooon
take us to our next goal—the achievement of net sales of ¥100 billion in our twenty-first year. * In FY2002, net sales was decreased for selling out of two

affiliated companies concerning motorcycle delivery busi-
2 Septeni ANNUAL REPORT 2003 nesses and telemarketing business. Septeni ANNUAL REPORT 2003 3
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OUR INVESTOR RELATIONS POLICY
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[ooooo | IR Activities in Fiscal 2003

2003 m Four briefings to present quarterly results
) i o 10 oooooooooooo m Monthly disclosure of sales from Internet business unit
Dynamic, Transparent Investor Relations Activities A0 O0OOOoOoooOoo m 79 meetings with institutional investors

. . . . . . m 32 interviews with sales side analysts
We have always believed that |nf0rmatlon dlsclosure contrlbutes' to succ?e_s§ful business 70 0OO0OO0OO0OOOO GRS, WEEEe o ST el e e
n_1a_nagement. Our awareness of the importance of mve_stor relations activities predates the o0 OOoOoooo m Interviews with 21 sales side analysts
listing of our shares on the JASDAQ market. We established an IR department as part of aiaiainininininininln ® Six briefings at branches of securities firms
preparations for listing, and we actively study and try to emulate companies that have o0 [0OoOO1o2000 Locations: Mie Prefecture, Shizuoka Prefecture, Shimane Prefecture, Tokyo,
gained a good reputation with investors. One of the methods that we employ is participa- Chiba Prefecture, Fukui Prefecture
tion in the Japan Investor Relations Association. _ = 31 press releases (Septeni Group)
We believe that the key to good investor relations is the presentation of facts realisti- l LRI - rRreparahon Ol Gl G
cally. Ever since the establishment of Septeni, we have maintained an unchanging com- 2003 o ) m IR events .
. . . . . . . Jan. Accreditation gained under the Feb. 14, 2003 Release of first-quarter results
mitment to fairness and openness. This policy has continued to guide our investor rela- Wpy " " .
. o o Privacy Mark” system Feb. 17, 2003  Briefing on first-quarter results
tions activities since the listing of our shares. Venue: The Security Analysts Association of Japan conference room
Since listing, we have disclosed our results on a quarterly basis. This year we further May 15, 2003  Release of interim results
raised the intensity of our disclosure activities by switching from half-yearly to quarterly May 19, 2003  Briefing on interim results
investor briefings. The President’s commitment to detailed disclosure also includes participa- Venue: The Security Analysts Association of Japan conference room
tion in interviews with institutional investors and analysts together with the relevant directors. Aug. 18, 2003  Release of third-quarter results
One unique approach that we have introduced is to hold briefings at the branches of Aug. 20, 2003  Briefing on third-quarter results
. ! . i L i o . i Venue: The Security Analysts Association of Japan conference room
securities firms. The aim of this activity is to inform as many individual investors as possi-
ble about Septeni. We will continue to use a variety of IR activities to inform the public
about the potential of our rapidly growing company.

00015090300 0000

Apr.  Job placement business transferred
July  Osaka Office opened

Sept. Head office relocated to 26F,
Shinjuku Oak Tower

Sept. Stock split (2 shares for each share
held as of September 30, 2003)
Nov. 12, 2003 Release of preliminary annual results

Nov. 14, 2003  Briefing on annual results
Venue: The Security Analysts Association of Japan conference room

Dec. 18, 2003  13th regular general meeting of shareholders

o

W
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Aggressive M&A and New Business Development

Septeni emphasizes integrated support for web-based and real-
world marketing. Its business evolution has centered on market-
ing support.

In the coming business year, Septeni will continue to main-
tain steady growth in the core areas of outsourcing and Internet-
based business activities. We will undertake M&A activities in the
Internet area, such as solutions, media representation and media
content. We also aim to move the development of new business
infrastructure into high gear while efficiently investing the
Group’s management resources. We will focus the total resources
of the Septeni Group and devote ourselves whole- heartedly to
maintain healthy day-to-day performance and maximize the
Group’s medium-term and long-term potential.

ooooOooOoOooOoOoDoODoOOoO
Positioning of Our Group Business

ocbpPOOO

(CDP Business)

goooooooooo

(Solution Business)

d0IO000000

ePureClick Co., Ltd.

goooooooood
Media Content Business

oooooooooooon

(Media Content Business)
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Koki Sato, mManaging Director and CMO

) Aggressive M&A
m The basic strategy calls for accelerated M&A targeting companies and business-
es in the three net-related areas (solutions/media representation/media content).
m We will work to lift corporate value and generate synergies through efficient
investment of the Septeni Group’s management resources.
] Growth in Core Areas
m Qutsourcing business > Reinforcing this division with a new manpower for
strong growth.
m |nternet business - Aggressive resource investment will be continued to
maintain steady growth.
I Group Strategy
m Media representative business - Media development activities will be
strengthened through the establishment of links with partner companies.
m Media content business - We will work to focus on new revenue sources,
such as fees and product sales.
We will plan to achieve ordinary income of affiliated companies in excess of
¥100 million based on our group strategies.
I[] Other Strategies
m Develop new business activities by the “Hineran-ka” (Hineran Department),
established in July 2003 to promote organizational innovation and creative
thinking, is named for our management concept “Hinerankai.”

Oooo ooo
Personal Clients Corporate Clients

CDPOO
CDP (Cost Down Plan) Business

ooooooooo
Solution Business

ooao gooooag
Media Companies Collaboration Companies

000

OUR BUSINESS ACTIVITIES

0oooooooooo  Outsourcing Business Division
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Kenichi Hayabusa, Director, General Manager, Outsourcing Division, CPO

CDP (Cost Down Plan) Business

This division helps businesses and schools to save money and time by pro-
viding services that were previously carried out in-house, especially the dis-
tribution of paper media, such as catalogs, pamphlets and direct mail mar-
keting materials. It has expanded steadily by combining originality with
high added value, including the ability to exceed customer expectations in
terms of quality, cost-competitiveness, speed and transparency. The divi-
sion’s approach has evolved in step with changing needs, allowing it to tar-
get further growth by offering a wide range of quality services that go
beyond simple distribution.
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> > >
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Customers can obtain services at any stage, starting with the actual
planning of materials for distribution.

Actual operations are outsourced to a wide range of expert companies,
depending on the specific needs of each customer. Instead of maintaining
its own production operations, Septeni specializes in planning, marketing,
process management and quality management.

O0oooooooo  Internet Business Division
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Hirotaka Fukuoka, Executive Director, General Manager, Internet Business Division

This division operates as an advertising agency specializing in Internet adver-
tising. It handles all aspects of the production of marketing plans and com-
munication plans for client companies. Unlike ordinary advertising agencies,
Septeni has focused its activities on Internet advertising and is therefore able
to provide clients with optimized solutions for their specific needs. It is one
of the most experienced providers of marketing knowledge in this field and is
gaining an overwhelming advantage in the expanding Internet advertising
market by virtue of its ability to maximize the cost-benefit for its clients.

Research Septeni provides client companies with information about advertis-
ers on competing sites, including the creative content of advertising on those
sites, and click rates. It can also obtain information about user attributes and
user overlap ratios between various sites.

Media Planning Septeni maximizes cost benefits by selecting communication
methods that meet the current needs of each client and determining the most
suitable Internet advertising medium based on experience and past results.

Media Buying Septeni combines a comprehensive range of Internet advertis-
ing media with the strongest buying power in the industry and is able to buy
advertising space precisely and efficiently.

Creative Work Septeni acts as production contractor for banner advertising,
mail advertising, campaign sites and other forms of advertising. It is able to
maximize advertising benefits by using the most appropriate creative approaches
for each client company’s specific media plan and communication plan.

Reporting Septeni’s capabilities are not limited simply to the measurement
of advertising distribution numbers, click numbers and click rates. It also has
the ability to measure campaign goal indicators, such as the number of people
seeking further information or purchasing products, and to monitor investment
efficiency for each type of creative material.

List Management Septeni plans internal promotions based on e-mail distribu-
tion to house lists (customers and prospective customers) obtained through
campaigns. Features of its services in this area include sophisticated targeting,
high-speed mass e-mail distribution, the use of HTML mail and other sophisti-
cated creative content, and detailed reporting.

Septeni ANNUAL REPORT 2003
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Listening to client needs
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MAJOR GROUP COMPANIES
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Consolidated subsidiary (ownership: 100%)
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PureClick is responsible for the Septeni Group’s media representative
business. It plans advertising products combining media created by the
Septeni Group or other companies and acts as a sales agent. By han-
dling only specific types of media, it has been able to form strong
alliances with media companies and establish a dominant position in the
Internet advertising market.
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Pay-per-click e-mail advertising network
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Japan’s most popular online game and
entertainment site
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Japan’s higgest free provider
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One of Japan’s biggest bulletin board sites
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Leading Japanese groupware

Cl Cybani

http:/cybozu.co.jp/
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0000ooooog3.600
Consolidated subsidiary (ownership: 83.6%)
http://www.hi-z.co.jp/

hi-z Inc.

High Intelligence-Zest

0000000000000 0000000000TO0D0000000000
gobo0oooooooooooooobo0oboOooOoooboooooOoobooo
ooooooooooooOoOoooOoOoooOooboboOoOoboobooboooo
pooooooo0o0o0o0ooooooooOoOoOOoO0OOO0O0bOOOOOODOO
0o0000ooo0ooo0o0oooooooOooOO0000oOoomooooo
000@mo000ooooo00oOoonoobooooo0Oooooo
oo0ooooo0o0000@mooO0o0o0oooOOooooooooooo
poooooooooooOooOOoOoOOOoOoOO0OboO0ObOoOoooOooooOoo
pooooooobooooooooo

s J0000000000

goooooOooooboOoobomooooo
ooooO0o0oooooobooobooonoo

oooooooooooono

s 000000000000
poooobooooooooooobooooooon

goo0o00o 0obooo0o0oo0ooooo0o
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Through its involvement in the Internet domain business, hi-z has built a
significant resource of knowledge about IT development technologies and
content development. It has used this extensive knowledge to provide
feedback concerning mobile Internet services. Mobile marketing is seen as
a business area with the potential and power to drive market activity as the
future core of the information distribution business. As a specialist market-
ing company focusing on mobile services, hi-z is building a mobile content
business to supply official programming for mobile telephone companies, a
mobile media business providing free programming, and a mobile promo-
tion business based on advertising and commerce. Through these activi-
ties, it is providing a specialized response to the needs of its customers.

= Mobile content business

e Free content and pay-per-view content (official programming)

® Planning and development of content for distribution to mobile telephones

e Supply of official programming for mobile telephones

m Mobile marketing business

e |nformation requests, promotion of store visits, customer communications, reservations
* Development of mobile telephone-based businesses, including commerce

e Provision of sales promotion tools based on the use of mobile telephones

ENAWR=TFT 2 VT5%
Mobile Marketing Business

ENANWAVTIVEE
Mobile Content Business

BUSINESS
DEVELOPMENT PRODUCTION
= e RERISE - FifE
¥ 771 bl Planning and Development
Marketing of Content Product
IRSTIBESTIE |EayFoY sHavFIY
° EREEK o £)\1)LUA o N
o SRIE(BE
eEOV—X
Provision of sales Free content Pay-per view
promotion o Mobile medium content
e Information o Official
requests programming
e Promotion of
store visits
e E commerce
EJRZR EA1—Y—
BUSINESS PERSONAL USE

000000 oooao OptoMail Inc.

oopoo Dooo0Ooooo Open Smile Inc.

jddoooooooloood
Consolidated subsidiary (ownership: 100.0%)
http://www.optomail.co.jp/

OptoMail

[Traffic Perks]
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[Traffic Perks]

Monitoring of results for internet advertising media This company meas-
ures the effectiveness of Internet advertising media by counting clicks
from mail magazines and banners, monitoring the pages viewed after
clicks and counting the number of actions (submissions). Through these
activities, it is able to monitor a variety of statistics, including information
requests and membership registrations.

Integrated management of advertising distribution schedules OptoMail’s
system allows integrated checking of various factors, including advertising
media and distribution schedules for current advertising, and the image
created on the media.

Visitor page access monitoring by means of route analysis Through this
service, OptoMail provides easy-to-understand reports about the order in
which visitors view pages on a company'’s site. This information can be
used to improve the site composition and page transfer systems.

[Wizword]

Listing (context) and results measurement for advertising This service is
ideal for measuring results when links to a sponsor’s site are tied to key-
word search results on major portal sites as an advertising medium.
Search site keyword ranking By monitoring the number of keywords and
clicks entered on search sites (Yahoo, Google, etc.), Optomail is able to pro-
vide a keyword ranking for each search site. This information can be used to
determine the most appropriate keywords to attract visitors to a site. It also
provides hints about ways to enhance future advertising benefits.
Monitoring of relevance hetween keywords and results By establishing a
page to count the number of actions, it is possible to determine how
many actions were linked to keywords at each search site.

E-mail marketing business OptoMail offers a range of e-marketing solu-
tions based on the use of house lists to strengthen the client’s relation-
ships with existing and prospective customers.

m Consultation on introduction of e-mail marketing

m E-mail campaign planning ®m E-mail distribution services

m E-mail content production = Measurement of campaign results

4= 00000000000033.300
I OPEN SMILE  Equity method subsidiary (ownership: 33.3%)
N\= .inc http://www.opensmile.co.jp/

= 0000000 http://www.warau.jp/
000000000 0000000000000000000000000
00000000000000000000000000000000000

00000000000 0OWebOODOOODOODODODODOOOOOOOO
ocooooooooooo

m Warau Kensho Seikatsu (http://www.warau.jp/)

Warau Kensho Seikatsu is an entertainment site based on user participa-
tion in original game promotions and other activities involving the provi-
sion of information about free gifts. The concept emphasizes originality
and fun. This focus is reflected not only in the web site itself, but also in
varied and innovative advertising styles.

oooooooooo gooooo
= J000000000 5900 MAIL MAGAZINE PLAYER USER WEB CONTENTS
= 0000@MwebMOO 5300 = 000000 0000000 0000000000 00000 = 00000000 00oooooooooo
= 0O00000PV 0036000 = ODOOOOOO 0000000 00000000 000000 = 0000000000 00000000

= 0000000 ooomoo = 00000 ooooooooo

= J000000DX 0000
Media profile Advertising products PLAYER USER
® E-Mail magazine subscribers: 590,000 E-MAIL MAIL MAGAZINES m Targeting e-mail Distribution according to attributes
® Players (web): 530,000 m Regular distribution of header advertisements (Monday, Friday) ™ Birthday e-mail  Distributed on birthdays
= Top page PV: 360,000 people per month = Tamago Kuji Puchi  Regular distribution (Monday, Friday) ~ WEB CONTENT

m Tamago Kuji extra Extra distribution (Wednesday) m End-page advertising Rotation, full banner

m Tamago Kuji extra DX Extra distribution m Sponsorship advertising  copy + e-mail advertising

m Yagi Race Exclusive on-line “goat racing” game with advertising

oooo 0ooooo ID’S Co., Ltd.

J000000oooooo2e.300
Equity method subsidiary (ownership: 26.3%)

goooooooobooOoooooooooobooooooboboooo
gooooboooboboooboboboobobooboobooboOooo
goooboboooobobobooooobooobbobobobooooogoo
gooboboooooboooobooooobooooboooboooboo
gobodoobo0ob0oobooobooobboooboo

ID’S helps companies to minimize their sales promotion costs by apply-
ing its extensive knowledge to the use of databases to provide highly
effective promotions. It also offers unique loyalty programs based on net-
working among companies in different industries. The resources that it
uses to support businesses include its own infrastructure, as well as
highly flexible and original technologies.

oooo O0ooooo Galileozest Inc.

00o0oU0oooooooo28.200
Equity method subsidiary (ownership: 28.2%)
http://www.galileozest.co.jp/

GALILEOZEST

00000000 00ASPOOOODOODDODODDOOOOD M DigiMa
gobo0obO0o0oO0o0boOOob0ooobooboooooooooong
gbooboooooooooooooooooboobbobooooboboobooboo
WebleO OOOOOODOOUOOOUOOOOOOOODOOOOOOOOOOO
goobooobboobooboobooboboboobUoooboonooboo
gdobooobooboboobooobooobuoobobooboooo
Galileozest* offers a one-stop promotion system centered on its ASP-type
(application service provider) digital marketing service (DigiMa). This system
encompasses all stages from campaign planning to system customization,
operation and maintenance, and the verification of results. It helps each cus-
tomer to achieve highly effective promotions by efficiently incorporating pro-
motion flows in digital media, such as the Web, e-mail and mobile communi-
cations, with conventional services, such as campaign administration.

02004020000000000
* This company will be included within the scope of the consolidation from February 2004.
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FINANCIAL SECTION
gobooo

TRENDS IN KEY MANAGEMENT INDICATORS
OUR FINANCIAL POLICY

'03/9
goooooo
7e L (F-H)
Fe AR (T-1)
BIIHEA A (T-1)
M AR (T-1)
MR (T-1)
TR 7= 02 A (1) 314,061.88
LAY 720 YA 25 (1) Net income per share (¥) 64,490.64
WAL 1B 720 S 0%0F125 (1) Diluted net income per share (¥) O
HO AR (%)
HEHEARLRR (%)
BRABIAE 3¢ ()
HIEWNECXBF vy a-7a— (M) Cash flows from operating activities (¥ thousand)
BEGECEBF vy a-7a—(F1) Cash flows from investing activities (¥ thousand)
WMBIEHICESFvyya - 7u—(T-[) Cash flows from financing activities (¥ thousand)
HL& N OB & RS o WA 5w (T-19) Cash and cash equivalents at end of year (¥ thousand)
PESEH B (%)
gooooooogo
¢ b (T-H)
wER AL (T
BRI G (T-F)
HAE (TH)
FEATHERSGR L (BR)
M E A (T-1)
MR (T-H)
IHRY 720 M A ()
IRRS 7z RE 44 (1) Dividend per share (¥)
[8E73 Old shares 5,000
B — Wk
A bR
IR 720 1 IR0 RI2E (1)
HEEALE (%)
HEEARRR (%)
PRATLAE = ()
B4 P16 (%)
PEEEB (%)

Consolidated management indicators, etc.

Net sales (¥ thousand) 4,911,813

Ordinary income (¥ thousand) 200,041

Net income (¥ thousand) 91,318
807,139

1,848,401

FHEYIH, 548 XY RAE,
HREDERICE ST, XVMifEDH 2R EZHBLTEVRDE T,

6,477,737
300,196
143,204

1,302,058

2,406,794

149,490.11
18,180.12
18,080.27

Shareholders’ equity ratio (%) 43.7 54.1 54.0

Return on equity (%) 15.6 13.6 16.7

Price-earnings ratio (times) O 15.23 13.05

105,454 95,936 189,229
0 132,522 10,691 0 204,926
278,184 261,110 O 174,223
636,473 1,022,217 832,297
Number of employees 65 81 79

7,575,398
364,806
229,288

1,452,911

2,688,920

56,012.64

8,811.34
8,746.47

Net assets (¥ thousand)
Total assets (¥ thousand)
Net assets per share (¥)

Management indicators, etc., for parent company
Net sales (¥ thousand)
Ordinary income (¥ thousand)

4,223,036

184,214
Net income (¥ thousand) 88,473 120,832
276,500 412,500 419,025
Total shares issued 2,570 8,710 26,391
Net assets (¥ thousand) 822,930 1,295,478

1,673,364 2,180,896
320,206.58  148,734.65

5,650,667
234,647

7,284,041
351,115

Common stock (¥ thousand)

Our goal is that our value to shareholders should be greater

tomorrow than today, and greater next year than this year. 1437 162

2,546,621
55,406.23

Total assets (¥ thousand)
Net assets per share (¥)

Type-1 new shares 2,514 2,000 1,200
Type-2 new shares 41

62,481.36 15,339.97 8,459.73
Shareholders’ equity ratio (%) 49.2 59.4 56.4
Return on equity (%) 14.7 114 16.1
Price-earnings ratio (times) O 18.05 i85
Dividend ratio (%) 8.0 14.4 14.1
Number of employees 44 53 66

Net income per share (¥)

429682
- o3se
| 1642084
3110508
| 6333005
929211
919411
. 528
. 154
sz
359153
0108768
47365
1130047
400677
220130 | 196,102
440849
. 26732
| 1583576
2951764
| 6107357
762809
- s36
- 1o
- 64
159
B

(0)l.000000D000O00OODOOOOOOOOOOOOODO Notes: 1. Amounts are shown net of consumption tax and other taxes pertaining to sales.
2.2000090000000000000000000000D0000OO00OO 2. Although the Company issues warrant bonds and allocates warrants, diluted net

0000000000000000000000000000000000
gOo000O0O00O000OO0O000000OO000000OOO0O0OO0
goo00d00oOooooooooao

. 000002001090 000000000000000O02000090000

goOd000ooooooOoObobDOOoboboOoO
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00000000010000000000000000000000
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0200 0D01000000000000000000000000000
0000000400 000000000
00000000000000000

income per share is not stated for FY2000 and earlier accounting period. This is
because it is not possible to ascertain the average share price for the accounting
period since the Company’s shares are not listed or registered for OTC trading.

. The Company’s shares were registered for OTC trading in FY2001. For this reason,

the price-earnings ratio is not stated for FY2000 and earlier accounting periods.

. As of March 30, 2001, the Company’s par value common stock (par value:

¥50,000 per share) was entirely converted into no-par common stock, and 3:1
share split was implemented. A 3:1 share split was implemented on July 10, 2002.

. Net income per share was calculated as if the share split had been implemented at

the start of the accounting period of FY2001 and FY2002.

. The Company implemented 2:1 share split on common stock on November 20,

2003. The price earnings ratio is computed with earnings per share calculated with
the number of shares after the split, because the stock price at the end of this
accounting term was ex-right.

. The Company adopted both of Accounting Standard No.2, “Accounting Standard

for Earnings per Share” and Accounting Standard Implementation Guide No.4,
“Implementation Guide on Financial Accounting Standard for Earnings per Share”
in September 2003. There were no effects on earnings per share of these new
standard and guidance.
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goooboooo
CONSOLIDATED FINANCIAL INDICATORS

0oooooog  Profitability and Growth

0o0oooDo  Efficiency and Soundness

12

282
175

'00/9 '01/9 '02/9 '03/9

= D00 oooo Operating Income (¥ million)
01- 0000000 Mmoo Operating Income Margin (%)

4.9
46 4.8

429

300

'00/9 '01/9 '02/9 '03/9

= JO0O0moooo Ordinary Income (¥ million)
g2« 0000000 mOO Ordinary Income Margin (%)

3.0

2.2
238
1.9 229

il

'00/9 '01/9 '02/9 '03/9

= 0000@moooo Net Income (¥ million)
03 J0O0O00O0O0O0MmoO Netlncome Margin (%)

79.0 79.0 79.4 80.6

6,018

5,120
3,881

'00/9 '01/9 '02/9 '03/9

= JO00moooo Cost of Sales (¥ milion)
04 0000 MM OO Cost of Sales Ratio (%)

211.4

2,346

1,964 1,920
1,373

'00/9 '01/9 '02/9 '03/9

= D00 oooo Total Current Assets (¥ million)
os5e 00O Moo Current Ratio (%)

54.1 54.0 52.8

43.7 1,642

'00/9 '01/9 '02/9 '03/9

= 000 MmMoooo Total Stockholders’ Equity (¥ million)

o6 0D OO0 MmMOO Shareholders’ Equity Ratio (%)

58.8

474 442

'00/9 '01/9 '02/9 '03/9

= J00MmMoooo Total Fixed Assets (¥ million)
05 00O MO0 Fixed Assets Ratio (%)

3.0 3.0 3.0

3,110

2,688
2,406

1,848

'00/9 '01/9 '02/9 '03/9

= 00 MM OoO0o00 Total Assets (¥ million)
0ge DD OO0 MmMOO Total Assets Turnover (times)
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0000 Performance and Others

n9e 00U DUODOUUOOUOROEB DD

011 JO0O0O0ODO0OOOOEPS OO

013 OO0

16.7 9.0
8.2

'00/9 '01/9 '02/9 '03/9 '00/9 '01/9 '02/9 '03/9
010 D000 O0O0OO0UDOOROA DD

Return on Equity Return on Assets

64,490.6 314,061.88

149,490.11

18,180.1

63,330.05
8,811.3

9,292.1

'00/9 '01/9 '02/9 '03/9 '00/9 '01/9 '02/9 '03/9
012 JO0O0O0ODOOOOBPS OO

Earnings per Share (¥ Book Value per Share (¥)

218.1 41,032

@Uuouooo
Growth of Net Sales Ratio

@Uooonono
Growth of Accounts
Receivable-trade Ratio
@Uooooo
Growth of Accounts
Payable-trade Ratio

'00/9 '01/9 '02/9 '03/9 '00/9 '01/9 '02/9 '03/9
014 JOOO0OOOOCHROO

Trends in Key Data Operating Cash Flows per Share (¥)

0o0o0Oo0  Calculation Methods for Indicators

01
02
03
04
05
06
o7
08
09
010
011
012

013

014

00000000000000000x100 Operating Income Margin=Operating Income/Net Sales x100
000000000000D00000x100 Ordinary Income Margin=Ordinary Income/Net Sales x100
000000000000D0000000x100 Return on Sales=Net Income/Net Sales x100

0000000000000 0x100 Cost of Sales Ratio=Cost of Sales/Net Sales x100

00000000000000x100 Current Ratio=Total Current Assets/Total Current Liabilities x100

0000000000000 00x100 Shareholders’ Equity Ratio=Total Shareholders’ Equity/Total Assets x100

0000000000000 0x100 Fixed Assets Ratio=Total Fixed Assets/Total Shareholders’ Equity x100
00o00D000000D0mOoDooO0 Total Assets Turnover=Net Sales/Total Assets (average)

0000000000 ROEDDOUDODOO0ODOOMOOOOXLIO0 Returnon Equity (ROE)D Net Income /Total Shareholders’ Equity (average) x100
000000000 ROADODODODODOOOMMO0ODDOIX1I00 Return on Assets (ROA)U Net Income /Total Assets (average) x100
0000000000 EPSODO000DO00O0D00O0MMOOO00G 100 Earnings per Share (EPS)0 Net Income /Issued Stock (average) x100

0000000000000 00M 00000000100
Book Value per Share (BPS)O Total Shareholders’ Equity (year-end)/Issued Stock (year-end)

0000000000000 000000MmMO00120001000000 Growth of Net Sales Ratioll Net Sales of Each Year/Net Sales of FY
2000 (The base period of 100 is FY2000)

0000000000000 0000000000MMO00MmO001000000 Growth of Accounts Receivable-trade Ratiod Accounts
Receivable-trade of Each Year-end/Accounts Receivable-trade of FY2000 (The base period of 100 is FY2000)

0000000000000 0000000000MO00MO001000000 Growth of Accounts Payable-trade RatioT Accounts Payable-
trade of Each Year-end/Accounts Receivable-trade of FY2000 (The base period of 100 is FY2000)

00000DO0OCFROOOCFIOODDOOMI OO0 Operating Cash Flows per Shared Operating Cash Flows/Issued Stock (year-end)
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gooooo
CONSOLIDATED FINANCIAL STATEMENTS

0000 ¥ thousandO

'03/9

ogoooao
Balance Sheets
ogood ASSETS
oooo Current Assets
B RO Cash 1,022,217 832,297
ZINTFH K O5e# 4 Notes and accounts receivable-trade 863,247 980,830
A FE Marketable securities 30,532 30,599
7o IR IR Inventories 10,667 35,253
B Prepaid expenses 16,137 13,743
RILA 4 Accounts receivable 4,454 2,459
FRAEBL 4K P Deferred tax assets 12,109 23,377
Z DAl Other current assets 9,942 13,477
BHG M4 Allowance for doubtful accounts O 5,026 0 11,540
oooooo Total Current Assets 1,964,283 1,920,497
oooog Fixed Assets
0o0oooo Tangible Fixed Assets
A B ORESE Y Buildings and structures 12,785 33,859
i SR Auto and vehicles 6,861 6,679
THZHEK OMS  Tools, furniture and fittings 27,270 22,667
T Land 27,040 27,040
00o0o0ooon Total Tangible Fixed Assets 73,957 90,247
oooooao Intangible Fixed Assets
AN A 52 Consolidated accounts adjustments 31,279 0
VI7boLT Software 67,173 150,238
TR AME Telephone rights 2,962 1,346
ooooooog Total Intangible Fixed Assets 101,414 151,585
oooooooao Investments and Other Assets
BB A GRS Investments in securities 80,709 193,516
HEha e Investments in partnership 25,174 75,174
=3 iR Lgi Long-term prepaid expenses 19,362 13,550
W - fRaEg Deposits 104,597 103,148
PRBRAR V. 4 Reserve of insurance 11,099 15,560
ML BE 4> o Deferred tax assets 15,645 113,798
Z DAl Others 13,017 15,802
i EEE Allowance for doubtful accounts 0 2,468 [ 3,961
0000000000 Total Investments and Other Assets 267,138 526,590
oooooo Total Fixed Assets 442,510 768,422
oooo Total Assets 2,406,794 2,688,920
14 septeni ANNUAL REPORT 2003

0000 ¥ thousandO

'02/9 '03/9
oooo LIABILITIES
oooo Current Liabilities
LTI S O E 4 Notes and accounts payable—trade 458,238 642,830 -
S A S Short-term loans 162,580 85,000 -
LVEELIPLEFE 72 O EHIff A4 Current portion of long-term loans 67,495 16,847 -
K4 Accounts payable-other 85,176 73,498 -
ESN-IN IR Accured income taxes 87,680 124,210 -
RINHBEBLSE Accured comsumption taxes 21,226 19,453 -
Y 4 Deposits received 7,145 7,244 -
HE55 M4 Accured bonuses 31,052 38,330 -
Z Al Others 8,471 20,561
oooooo Total Current Liabilities 929,067 1,027,976
oooo Long-term Liabilities
RIfE A4 Long-term loans 59,662 9,493 -
=3 P IR Long-term accured payable-other 39,372 37,600 -
BIEY A NG Reserve for retirement allowance benefits 6,617 4,066 -
1 FGRIR 9751 24 4 Accrued directors’ retirement benefits 28,261 34,651 -
L ) 2 Consolidated adjustment account 0 79,559 -
Z oAt Others 28 28
oooooo Total Long-term Liabilities 133,941 165,399
oooo Total Liabilities 1,063,009 1,193,376
oooooo Minority Interests 41,725 42,631
oooo SHAREHOLDERS’ EQUITY
BARSG Common stock 412,500 419,025
AR A4 Additional paid-in capital 459,800 466,325 -
eSS I Pase Retained earnings 426,818 638,687 -
Z DA AL 5 72 A 4 Unrealized holding gain on available-for-sale securities 2,939 7,026 -
H o ma Treasury stock O 0 78,152
oooo Total Shareholders’ Equity 1,302,058 1,452,911
00o00000o0o0oooooon Total Liabilities, Minority Interests and Shareholders’ Equity 2,406,794 2,688,920
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0000 ¥ thousandO

'03/9

ogoooao
Statements of Income '01/9 '02/9
goo Net Sales 6,477,737 7,575,398
uggn Cost of Sales 5,120,488 6,018,593
nooon Gross Income 1,357,249 1,556,805
00o0o0o0ooooo Selling, General and Administrative Expenses 1,074,769 1,203,995
uoog Operating Income 282,479 352,810
ooooo Non-operating Income
SR Interest income 720 635
IR 4 45 Dividend Income 129 432
PRIGH B 4 Surrender value of insurance 18,760 74
Bz Subsidy income 12,227 1,580
T R B s A Amortization of consolidated adjustment account O 16,918
RO X B EHFIE Equity in gains of associated companies O 983
Z DOAE AN Others 12,387 6,407
ooooood Total Non-operating Income 44,225 27,033
ooooo Non-operating Expenses
FHFE Interest expenses 5,666 2,139
R ST Stock issuance cost 2,199 O
MR 3 B Expenses related to listing on Stock Exchange 17,565 9,504
Feoric X aa %k Equity in losses of associated companies 0 O
Z OAlE SR Others 1,077 3,392
ooooood Total Non-operating Expenses 26,508 15,036
oooo Ordinary Income 300,196 364,806
oooo Extraordinary Gains
] 1 5 ST Gain on sales of fixed assets O 666
Tk Gain on sales of investments in affiliated companies ] 82,912
P A MRS e K% Gain on sales of investments in securities 915 0
B IR AR Gain from repayment of compensation for office movement O 0
oooooo Total Extraordinary Gains 915 83,579
oooo Extraordinary Losses
[ 5 5 SE A Loss on sales of fixed assets 189 g
[ 5 % PE B4R Loss on disposal of fixed assets O 33,209
ER=an =ikt Loss on sales of investments in affiliated companies O 4,568
B A MRS e HH Loss on sales of investment in securities O O
e ATl GES AT Loss on devaluation of investments in securities 8,146 4,894
= B HERTH Loss on devaluation of membership rights 5,178 O
AR Loss on termination and restructuring of project ] 0
0ooooon Total Extraordinary Losses 13,514 42,672
o0oooooooooo Income before Income Taxes 287,597 405,713
gooooooooooo Income Taxes 131,052 187,848
oooooog Adjustment of Income Taxes 5,311 0 12,330
oooooo Minority Interests 0 8,029 0 906
nooon Net Income 143,204 229,288

16 septeni ANNUAL REPORT 2003

obooooooobooo

Statements of Cash Flows

gboooobooooooooooo

Cash Flows from Operating Activities

0000 ¥ thousandO

'03/9

00 40 5 o 1 244 JUL R £ Income before income taxes 287,597 405,713 | 394,743
A0 2 Depreciation 28,691 28379 | 54,286
T A R B S B DR Amortization of consolidated adjustment accounts 14,089 0 12,020 | O 81,700 |
je I T Increase (decrease) in allowance for doubtful accounts 0 756 8856 | [ 605
BG5-5 12 EH A Increase (decrease) in allowance for bonuses 4,262 10577 | 9,803
FRIBRAR A 1 | 24 A B AR Increase (decrease) in allowance for retirement benefits 0 3,576 712 | 1,833
5 SRR 57 5 | 24 40 D A Increase (decrease) in allowance for directors retirement benefits 6,886 639 | 2,683
P AT Al GE Al R Loss and devaluation of investment securities 8,146 4894 | 371,612 |
2 HMERFATH Loss and devaluation of menbership rights 5,178 o as
SRR R OV B 2 4 Interest and divident income 0 850 01068 | O 2,786
I Interest expenses 5,666 2139 | 2872
P L B HR Gain (loss) from equity of affiliated companies O 0983 | 10375
e B AT filiGESR FE A Loss on sales of investment securities 0 915 o [ 01443
EEp AL Vg ives Gain on sales of fixed assets a 10,397 | 4134
B AR etk TE AR Gain (loss) on sales of investment in affiliated companies a 078,343 | 5057
SRR AU A Gain (loss) on termination and restructuring of project a o 5260
PRBE SRRy 3 pE 4 Surrender value of insurance 0 18,760 074 | 0O 16948
HB IR A B AR Gain from repayment of compensation for office movement O O | 0 15680
[ R H A Gain (loss) from sleeping partnership O 415 01771 |0 2950 |
56 L ATHE D B IR AR Increase (decrease) in accounts receivable 0 203,777 0O 270,782 | [ 146,880
72 75 VL E O B IR AR Increase (decrease) in Inventories 0 7,369 024585 | 25050
A AR5 D IR Increase (decrease) in notes and accounts payable 83,799 185,361 | 174,503
zof Others 0 8,337 63,050 -
oo Subtotal 18195559 336,843
FE B OV 244 4 0 52 WU Interest and dividends received 850 1,068 | 2,786
FLBO LA Interest paid 0 5,809 02139 | 02872
B ABLEE O 3 Income taxes paid 00 98,663 [ 146,542 -
0000000000000000 Net Cash Provided by Operating Activities 95,936 189,229
oo0o000o0o000o0oo0 Cash Flows from Investing Activities -
AR EREORAHC LM Additions to tangible fixed assets 07597 O 47,980 | 0O 54,118
B A E DI HNC LB IUA Proceeds from sales of tangible fixed assets 50 213 O
B EEEOWAHEHEM  Additions to intangible fixed assets 0 28674 [0 90,078 | 0O 19,482
BB A MRS OWAFIZ LB Additions to investments in securities 0 219 0 89,783 | O 38578
BB AL D HNC L BILA Proceeds from sales of investments of securities 22,695 O | 49832
EEORMOETZ M) TR 0N LAIA Proceeds from sales of shares of companies newly consolidated O 93,057 | O 9,027
T EAMRR OB X 5 EH Additions to additional acquisition of stock in affiliated companies 0 5,000 O | 022200
B AR A Increase (decrease) in loans receivable O 06213 | 6300
ARSI Y PN Proceeds from surrender value of insurance 28,454 240 _
HBEIRBEAAIC & B IA Proceeds from repayment of compensation for office movement g O _
PEE T O W WA Increase (decrease) in other investments 982 0 66,305 -
0000D0000000D0000 Net Cash Provided by (used in) Investing Activities 10,691 O 204,926
oobooboooooooooooo Cash Flows from Financing Activities -
M ANICEDINA Proceeds from short-term loans 415,000 220,000 | 590,000
A G ORFIT LB I Repayments of short-term loans O 361,421 0O 297,580 | O 483,360
EIEANICX A Proceeds from long-term loans 45,000 20000 O
RHIMASEORFITESL LM Repayments of long-term loans [ 155,223 0 30,911 | O 16,833 |
FNBRETHs 0 33 Payments of installment debt 0 38,520 o320 TG
HRDFRATICLD A Proceeds from issues of shares 355,300 13,050 | 43,648
PEHEFFG~ORRIATICEAIUA Proceeds from issues of minority shareholders 7,500 o Es
AR ORI X B3 Additions to treasury stock a 0 78152 | O 54,962
i % 4 > S I Payments of cash dividends 0 6,525 O 17,420 -
0000000000000000 Net Cash Provided by (used in) Financing Activities 261,110 0 174,223
oo0o0oooOoooooo Net Change in Cash and Cash Equivalents 367,739 0O 189,919 -
00o000ooooooooon Cash and Cash Equivalents at Beginning of Year 636,473 1,022,217 _
0J0000000000000000000 Increase in Cash and Cash Equivalents due to New Consolidation of Subsidiaries 18,004 ] _
00000000000000 Cash and Cash Equivalents at End of Year 1,022,217 832,297 -
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Important Items Concerning the Presentation of the Consolidated Financial Statements

1. Scope of consolidation

Number of consolidated subsidiaries: 3

PureClick Co., Ltd.

hi-z Inc.

OptoMail, Inc.

Eachive Co., Ltd. ceased to be a consolidated
subsidiary in the current accounting year because
of a transfer of shares.

2. Application of equity method

Number of equity method subsidiaries: 2
Open Smile, Inc.

ID’S Co., Ltd.

ID’S Co., Ltd. became an equity method sub-
sidiary in the current accounting period.

3. Accounting periods, etc., of Consolidated
Subsidiaries

All consolidated subsidiaries have the same bal-

ance date as the consolidated balance date.

4. Accounting policies

(1) Valuation standards and methods for signifi-
cant assets

(a) Marketable securities

Other marketable securities

Marketable securities with market values

Shown at market value, based on market prices,

etc., as of the balance date (Unrealized losses or

gains are added directly to shareholders’ equity,

while the cost of sales is calculated mainly using

the moving average method.)

Securities without market values

At cost using the moving average method

(b) Inventory assets

Goods in process

Calculated at cost using the specific identification

method

Inventories

At last purchased price
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(2) Depreciation methods for significant depre-
ciable assets

(a) Tangible fixed assets

Declining balance method

(b) Intangible fixed assets

Software used internally is depreciated over the

useful life of the products within the Company

(five years) using the straight-line method.

(c) Long-term advance payments

Straight-line method

(3) Treatment of deferred assets

Share issuing expenses

The full amounts are shown as expenses at the

time of expenditure.

(4) Accounting policies for principal allowances

(a) Allowance for doubtful accounts

Provision is made for non-payment of receivables

according to estimates of unrecoverable amounts.

These estimates are based on the historical ratio of

actual losses for general receivables, and on specific

amounts recoverable in the case of debtors at risk of

bankruptcy or undergoing bankruptcy proceedings.

(b) Bonus allowance

Provision for payment of employees’ bonuses is

made according to the estimated amount payable

in the current period.

(c) Allowance for severance and retirement benefits

Provision is made for accrued severance and

retirement payments to employees as of the end

of the current consolidated accounting period

based on the estimated liability for such pay-

ments at the end of the current consolidated

accounting period.

(d) Allowance for directors’ retirement benefits

Provision for directors’ retirement benefits is

made in accordance with the rules for directors’

retirement benefits. The amount provided is

equivalent to 100% of amount payable at the end

of the accounting period.
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(5) Policies concerning the translation of signifi-
cant foreign currency assets and liabilities
into Japanese currency

Foreign currency assets and liabilities are trans-

lated into yen at the exchange rate (spot rate,

etc.) on the final day of the accounting period
and treated as losses or gains.

(6) Accounting for significant lease transactions

Finance leases other than those which are

deemed to transfer the ownership of leased

assets to lessees are accounted for in the same
manner as normal lease transactions.

(7) Other significant policies concerning the
presentation of the Consolidated Financial
Statements

Accounting for consumption tax, etc.

Amounts are shown exclusive of tax.

5. Policies Concerning the Valuation of Assets
and Liabilities of Consolidated Subsidiaries

The assets and liabilities of consolidated sub-

sidiaries are valued using the all-fair-value method.

6. Consolidation Adjustment Account
The Consolidation Adjustment Account is amor-
tized uniformly over three to five years.

7. Policies Concerning the Appropriation of
Earnings, etc.

The Consolidated Surplus Statement is based on

appropriations of earnings of consolidated sub-

sidiaries, as determined during the consolidated

accounting period.

8. Funds Included in Consolidated
Statements of Cash Flows
The funds (cash and cash equivalents) stated in
the Consolidated Statements of Cash Flows consist
of on-hand funds, deposits that can be withdrawn
at any time, and short-term, low-risk investments
redeemable within three months of the acquisition
date and readily convertible into cash

gobooo
NON-CONSOLIDATED FINANCIAL STATEMENTS

0000 ¥ thousandO

0oooO
Balance Sheets ) '02/9 '03/9
Dooooo ASSETS
BT 7 Current Assets 1618954 1754289 | 2,189,508
5 Fixed Assets 561,941 792332 | 812471
I e 7 e Tangible fixed assets 70,683 86,762 | 96,340
S Apa s Intangible fixed assets 57,008 131,353 | 110530
Pl DML Investments and other assets 434,049 574,216
oooo Total Assets 2,180,896 2,546,621
0ooooo LIABILITIES
B Current Liabilities 800,312 1,032,781
[ %2 F Long-term Liabilities 85,105 76,657
oDooo Total Liabilities 885417 1,109,439
Dooooo SHAREHOLDER'S EQUITY
GRS Common stock 412,500 419,025
HAR RS Additional paid-in capital 459,800 466325 | 488,149
EP Retained earnings 420238 622,958 | 787,984
Z OfuAi 4 4(E  Net unrealized gains (loss) on securities 2,939 7026 | 0241
H R Treasury stock 0 0 78,152
oDooo Total Shareholders’ Equity 1295478 1,437,182
oooooo Total Liabilities and Shareholders’ Equity 2,180,896 2,546,621

000 0¥ thousandO

gooood

Statements of Income
Se i Net Sales 5,650,667 7,284,041
kS Operating Income 219,009 343,895
FEH A Ordinary Income 234,647 351,115
BL R 24 IR0 35 Income before Income Taxes 222,049 386,466
2RI 2 Net Income 120,832 220,139
T OB ) 25 Retained Earnings Brought Forward 107,246 109,109
W LA RS Unappropreated Retained Earnings at Year-end 228,079 329,248

gboboboobo

Appropriated Retained Earnings

0000 ¥ thousandO

oooooog Unappropreated Retained Earnings at Year-end 228,079 329,248
oopoooo Reversal of Reserve
5 1) £ 0 A 4 HUAA 48 Reversal of reserve for special depreciation 433 468
228,513 329,716
ooooo Amount of Retained Earnings
)i ¥4 A < Transfer to legal reserve 1,742 O _
L% Cash dividends 17,420 31,126 | 31114
A= YA Transfer to general reserve 100,241 180,000
0oooooo Retained Earnings to be Carried forward 109,109 118,589
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goon
STOCK INFORMATION

KAEAFEAT S B MR DAL (BR) Authorized (shares) *92,520
FAT R RS (BR) Issued (shares) *26,732
EAGS (1) Common Stock (¥) 440,849,000
MEH (%) Number of Shareholders 2,431

*20034E 11 H20H 73 #I8) Jy 5 40 KD 2341 235647 5 R O #8013 185,0408k ., 5647 bR AA I3, 464k E D £ 3
*As of November 20, 2003, the company’s authorized shares increased to 185,040 and issued shares increased to
53,464 due to implement of share spilit.

000001000 Major Shareholders (Top 10)

I v 1. Mamoru Nanamura 5,934 22.19
2. k&t e Love sy 2. Village Seven Co., Ltd. 5,200 19.45
30K 3. Hiroshi Shimizu 820 3.06
4, BRAEH €77 —= 4. Septeni Co., Ltd. 803 3.00
5. 7A ¥R T ary=xv+ry N\ 5. Casse des Depots et Consignations Paris 800 2.99
6. TANVGYE ARYYNV IXARTYYZ LY TAYT THAYYE 6. Ireland Special JASDEC Lending Account 650 2.43
7. A7 —F AN)—=b N7 TUR FFA Av7¥=— 505030 7. State Street Bank and Trust Company 505030 580 2.16
8. MYFINYY 7—r—T527 7V 8. Deutsche Bank A.G., Frankfurt 523 1.95
9. ¥Y—¥—urFY Y—Tf—Y—I) FTATA— 9. CB London CTCL Trustee Invesco PP Japanese 362 1.35
AYVRAD ¥—E— V382 —X AE—F—a— T7/F Smaller Co Fund
10. HARMIAT 1 - B —E MG FEPU TR A4 (B RELD) 10. Japan Trustee Services Bank, Ltd. 360 1.34

(Trust Account)

JOOO0OdoO Distribution of Shareholders

A - Zofh Individuals and Others *17,314 65.60

SRl RE Financial Institutions 2,453 930 | 185% | 694

AEFR A Securities Companies 416 158 . 21| 008

ZofulE B A Domestic Corporations 5,740 2175 | 5361 | 2006

HLEIA Foreign Investors 468 177 [ 3557 [ 1331

&l Total 26,391 100.00 26,732 100.0
*HOHRRAE2B A E TN TEYE T, *HOHAR803Mk EF TN THBE T,
*Including 452 of treasury stock *Including 803 of treasury stock

OJOO00O0O00 Proportion of Share Held

5 Less than 5 1,063

RRNEST More than 5 Less than 10 318 2033 | 2210 909
1084 1504 More than 10 Less than 50 146 934 [ 152 625
501 11004 More than 50 Less than 100 14 089 [ 11 045
10084 F More than 100 23 147 [ 25| 103
#it Total 1,564 100.00 [243L [ 10007

000000 Distribution of Shareholders 0000000 Proportion of Share Held

ooo 13.31% 500 010000 0.45%
Foreign Investors More than 50 Less than 100
0oooooo  20.06% 10000 1.03%
Domestic Corporations More than 100
10005000 6.25%
0
Iljncilzil\ﬁldmuaDIsE;nd Other559.61/o More than 10 Less than 50
0 5001000 9.09%
oo D D ) 0.08% More than 5 Less than 10
Securities Companies
oooo 6.94% 500 83.18%
Less than 5

Financial Institutions
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As of September 30, 2003
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CORPORATE DATA

00 &7 —=
000 440,849FM
oo 19904E10H
oooo (114> —%y N FEL
RIFEEAATZHLE LT I MY =y o7 FidE 4k
ooo T163-6026
BT 1w X P4 Hi 4 6-8- 184 A — 25 7 — 26 K%
0oo RFEUGHALE]CEO LA 7
0oo0  90% (Wil 994 GEAS) /EMHOA
118% (Higl) 13844 GHLAL) 4rhe it
0oo 8,754 E Ji I GILAS)
8,506 & /5 I'] (Hifk)
0oo 9HkH
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B &ttt 77— =T E . BEAREZ22,15075 FIZHI# o

20010 EARG % 41,2505 FICHI & o

[FBS YR 2 BI%E (BR) % 56 :0 + 7 PA— (Bk) % BN
CIDETAVE LS 3w R

TEREI SR 3 0 6H,

AAt % HORURRHTAE X VUi 1-6-1 Hifid TV &7 — 18R 1 i,
BEAE®41,84075 MICHIE

(Bk) A —F v A=AV~ %o

TEARG®41,9020 HICHIE

(bk) 7A 74 —A~ B

NG o
KPCE 2 it [MMabAMR] A —1,
HAER 44,0845 MITHI T o

(BR) T LA BRI H
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Trading name
Capital
Establishment

Overview of activities
Place of business
Representative
Permanent employees

Total employees
Sales

Balance date

Clients

Representative
President and CEO

Standing auditor

Auditor

History

2003011030000
As of November 30, 2003

Septeni Co., Ltd.
¥440,849,000
October 1990

(1) General Internet-related services
(2) General outsourcing services, especially delivery services

HEAD OFFICE
26F, Shinjuku Oak Tower, 6-8-1 Nishi-Shinjuku,
Shinjuku-ku Tokyo, Japan 163-6026

Mamoru Nanamura (President and CEO)
90 (non-consolidated), 99 (consolidated)
118 (non-consolidated), 138 (consolidated)

¥8,754 million (consolidated)
¥8,506 million (non-consolidated)

September 30
Approximately 1,700 (outsourcing business )
Approximately 800 (Internet business)

Mamoru Nanamura

Senior Managing Director and CFO  Muneyoshi Nomura (responsible for Administration)
Managing Director and CMO

Director and CPO, General Manager,
Outsourcing Business Division

Koki Sato (responsible for Internet Business)

Kenichi Hayabusa (responsible for Outsourcing Business)
Katsuhisa Yanagi

Professor Shuichi Matsuda (institute of Asia-Pacific
Studies Graduate School of Asia-Pacific Studies Waseda University)

1elelo)| Trading name: SUB & LIMINAL Co., Ltd. Capital: ¥15 million at time of
establishment Head office established in Shibuya-ku, Tokyo Head office
address: 507 Yoyogi Heights, 3-31-12 Yoyogi, Shibuya-ku, Tokyo
Publisher of “ESOP” (an employment magazine)

(CER “Kyuzin-Hyo Raku Raku System,” Japan’s first simplified job vacancy

information system for university graduate recruiting, developed, com-
mercialized and launched

(LelSl Head office relocated to 7F, Shinjuku Tsuji Building, 2-10-4 Yoyogi,

Shibuya-ku, Tokyo

([lSEl Capital increased to ¥18,000,000 “Cost-Down Plan” commercialized
and launched

el “Multicall” commercialized and launched

([elflsl Head office relocated to 9F, Shin-Chuo Building, 2-13-4 Yoyogi,

Shibuya-ku, Tokyo

([°ilSh Capital increased to ¥36,000,000
([CilSh Capital increased to ¥41,000,000

(VA Head office relocated to 5F, Shinjuku Kofu Building, 4-2-18 Shinjuku,

Shinjuku-ku, Tokyo RISK BUSTERS Co., Ltd. established in Tokyo as
affiliated company telemarketing business established

SV Capital increased to ¥65,500,000

(il International Business Development Co., Ltd. acquired
(el Career Works Division established job placement service launched

il Head office relocated to 10F, Shinjuku Sumitomo Building, 2-6-1 Nishi-

Shinjuku, Shinjuku-ku, Tokyo Capital increased to ¥99,000,000

([ClSiEl Career Placement Division established

Outplacement support business launched

(elflsl Fukumimi.com established as catalog request site

Mail magazine advertising sales launched

01| Pure Click Co., Ltd. established

Name changed to Septeni Co., Ltd. Capital increased to ¥221,500,000
Internet Business Division established
Capital increased to ¥276,500,000

ZA0l6FE Capital increased to ¥412,500,000

International Business Development Co., Ltd. sold Optomail, Inc.
acquired RISK BUSTERS Co., Ltd. sold

Withdrawal from outplacement support business

Head office relocated to 18F, Shinjuku L Tower, 1-6-1 Nishi-Shinjuku,
Shinjuku-ku Tokyo

Capital increased to ¥418,400,000.

Capital stake in Open Smile Inc.

Capital increased to ¥419,020,000

Capital stake in ID’S Co., Ltd. acquired

Job placement business transferred

Osaka Office opened

“Hineran-ka” established

Capital increased to ¥440,849,000

Head office relocated to 26F, Shinjuku Oak Tower, 6-8-1 Nishi-
Shinjuku, Shinjuku-ku Tokyo

Capital stake in GALILEOZEST Inc. acquired
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