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o I Summary



Highlights of Full-Year Consolidated Results @ o

_——

& Sales increased 18.7% year-on-year reaching a 30
billion yen mark.

@ Poor performance in the Internet-related Business
was backed by relatively favorable Network

Advertising Business. As a result, operating income
Increased 18.9% and operating margin remained
unchanged from the previous period.

€ Non-operating income and expenses declined due to
the effect of turmoil in the financial market, resulting In

a decline in ordinary income for the first time since the
listing.



Highlights of Full-Year Consolidated Results @ b e

Net sales: Ordinary income *
. Gross margin . Ordinary income ratio
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Consolidated Income Statement

(Million yen)
FY9/2008 FY9/2007
Indicators YoY
Amount Share Amount Share
change
Net sales 30,7001 100.0% i +18.7% 25,8631 100.0%
: i i
Gross 5808! 18.9%! +19.4% 4865 18.8%
 Income A T [
SG&A 46821 153%! +19.5% 3,9191 15.2%
------------- e s LR
. 1 1 1
Operating 1125¢  3.7%! +18.9% 946!  3.7%
income ! ! !
""""""" [ ttrttTTTY[YYTTT TTTTTY T
i 1 1 1
Ordinary 1,010 3.3%'! —15.6% 1,196  4.6%
InNcome 1 1 1
------------- S e
Net | I |
| 563 1 1.8%1 +6.4% 5291  2.0%
income , : :
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Consolidated Quarterly Performance

(Million yen)

™ Net sales
Gross profit

9,000
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0

™™ Ordinary income

Gross margin

—8— Ordinary income ratio

& Both sales and profits rose to an all-time high on quarterly basis.

v
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06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q | 08/1Q | 08/2Q | 08/3Q | 08/4Q
5,930 | 6,064 | 6,557 6,378 | 6,862 | 7,195 | 7,562 | 7,657 | 8,286
1,097 | 1,100 | 1,222 | 1,230 | 1,311 | 1,402 | 1,432 | 1,407 |} 1,564

219 108 298 215 324 243 322 212 347

18.5% | 18.2% | 18.6% | 19.3% | 19.1%  19.5% | 18.9% | 18.4%] 18.9%
3.7% | 1.8% | 46% | 3.4% @ 4.7% | 3.4% | 4.3% | 2.8% | 4.2%
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Consolidated Balance Sheet )

FY9/2008 FY9/2007 Change Remarks

Assets

Cashandd its +1,598
Current assets 10,090 7506 | +2583 | -3 and depOSHs
Account receivable +846

Investment securities +270,
Fixed assets 3,392 1,977 | +1,414 | Goodwill +486
Deposit +261

Total assets 13,482 9,483 | +3,998
L Account payable +929,
Current liabilities 6,620 4701 +1,919 Short-term debt +875
Long-term liabilities 73 38 +35
Total liabilities 6,694 4,739 | +1,954

Capital +515, Capital reserve
Total net assets 6,788 4,743 | +2,044 | +497. Retained earnings +476
Minority equity +476

Total liabilities and

net assets 13,482 9,483 | +3,998




Consolidated Cash Flow Statement e

e
(Million yen)
FY9/2008 FY9/2007 Remarks

Net income before income

Cash flows from taxes +917

. o 394 5063 | Increase of trade investment

operating activities securities -173
Income tax payments -648
Purchase of investment

Cash flows from securities -549

investing activities _1’183 -204 Purchase of investment in
subsidiaries and affiliates -513
Capital increase in Septeni HD
+986

Cash flows from . _

financing activities 2,387 -136 iagztlal increase in Axel Mark
Increase of debt +655

Net change in cash and

cash equivalents 1’598 222

Cash and cash

equivalents at the end of 4707 3,109

year




Business Segment Results

NEIRSEIES

Operating Income

(Million yen)

FY9/08 FY9/07 YonY change FY9/08 FY9/07 |YonY change
Internet Advertising 25,330 20,883 +21.3% 1,037 698 +48.6%
Internet Businesses 4,233 2,573 +64.5% 191 259 -26.1%
Direct Marketing 2,259 2,638 -14.3% 249 303 -17.8%
Others 49 86 -43.3% -34 -26 —
Eg:gg‘rzttigns and 1,172 318 - 319 288 -
Consolidated 30,700 25,863 +18.7% 1,125 946 +18.9%

€ High growth and improvement in profitability in the Network Advertising
Business contributed to the entire growth.

¢ In the Internet-related Business, sales increased substantially, but
operating income declined due to poor performance in the Mobile

Content Business.
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Performance of Network advertising business

(Million yen) 7,000
6,000
5,000 ' M ' l
4.000 ' ' H |
3,000 |
2.000
1,000
0
06/4Q | 07/1Q | 07/2Q | 07/3Q @ 07/4Q | 08/1Q @ 08/2Q | 08/3Q | 08/4Q
= Net sales 4834 | 4753 | 5333 5146 5650 | 5813 6,327 | 6,290 | 6,900
Gross income 765 710 835 841 938 948 963 987 1099
Gross margin  15.8% | 14.9% | 15.7% | 16.3% | 16.6% | 16.3% | 15.2% | 15.7% | 15.9%
Operating income  — | ¢ 208 | 161 | 301 257 | 256 200 | 314

( Net sales of In-ship ad

€ Sales were strong, increasing 22.1% year-on-year

265 )
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Performance of Internet related business

by Quarter

(Million yen)

1,400
1,200 - @& -
- FL
8B
600
400
200 S S ] B
0]
06/4Q | 07/1Q | 07/2Q  07/3Q | 07/4Q | 08/1Q | 08/2Q | 08/3Q | 08/4Q
™ Net sales 536 553 613 637 769 904 | 1,034 | 1,111 | 1,183
Gross income 226 243 276 269 293 356 356 327 386
Gross margin 42.1% 44.0% 45.0%  42.3%  38.2% | 39.4% | 34.5%  29.4% | 32.6%
Operating income — ‘ 50 89 57 62 19 73 35 64

50.0%

40.0%

30.0%

1 20.0%

10.0%

0.0%

€ Profit margin improved due to a recovery in sales in the
Mobile Content Business.
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Performance of Direct marketing business
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o 800
(Million yen)
700 I
600 I I —o—-—_ 1 @ —
500 '
400
300
200
100
0
06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q | 08/1Q | 08/2Q | 08/3Q | 08/4Q
™ Net sales 622 740 665 680 552 618 540 585 515
Gross income 118 132 117 123 105 111 102 103 96
Gross margin 19.0% 17.9% 17.7% 18.2% 19.1% 18.1% 19.0% 17.7% 18.7%
Operating income - 91 73 76 61 72 62 62 52

25.0%

1 20.0%

1 15.0%

41 10.0%

1 5.0%

0.0%

€ Although gross profit margin improved compared with the
previous quarter, revenue Is on a declining trend.
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FYO8 Performance vs. Forecasts o e

(Million yen)
Full-term
: Full-term Result | Achievement
Consolidated B B Forecast
FY 9/2008

Netsales | 30,700 | 98.7% | 31,100

operating |9 91290 | 93.8%| 1.200

_.ncome | LT
Ordinary .
oM 1,010 77.7% | 1,300

Net income 560 | 80.6% 700

14



oz I, Fiscal 2008
Strategic Review



Fiscal 2008 Strategic Review Gepteni

~Network advertising business worivcs
B Business strategy for fiscal 2008

<Internet advertising>

Continue to develop | N
Increase share of businesses in the Reinforce capabilities

the mobile moving image, involving creativity
advertising market | CGM and cross-
media domains

<Advertising networks>
Increase distribution of ads using media other than the Internet

Higher market share

and technology

Aljgenjoud JaybiH
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Fiscal 2008 Strategic Review Septen
~Network advertising business

(1) Internet advertising
@ Higher market share in the mobile advertising market

> Mobile ratio FYO7: 14.4% — FY08: 18.9%

[ Mobile advertising sales and ratio]

Reinforce the organization (hundredsnz)illion S oon
specializing in mobile increased 1 10.0%

a0 | about GV 1 18.0%

/ 1899 | L10%

30 - -1 16.0%

' o | ./ Ratio {ip : 128:

Holds the largest share of the core 0 B R
network advertising agencies 10 | 120%
(FY 2008, MIC Research Institute’s research) 0 | 7 Egzz

FY9/07 FY9/08

17



Fiscal 2008 Strategic Review Gepien
~Network advertising business

(1) Internet advertising

(2 Continued to develop businesses involving streaming
video, CGM and cross-media

» Although subsidiaries operated in each of the streaming

video, CGM and cross-media domains, they failed to
generate revenues individually

» Sales volume of mass media for existing network
advertising clients increased

18



Fiscal 2008 Strategic Review Gepten
~Network advertising business il

(1) Internet advertising

@ Reinforced creative and technological activities

» Promoted an in-house production in the creative
field and improved sales ratio

* Number of employees at end of period: About 1.7
times YoY

 Net sales: About 2.4 times YoY

» Power Technology, a major search engine optimization
(SEO) firm, became an affiliate

* Monetary growth in the handling of SEO to about

two times
19



Fiscal 2008 Strategic Review )ﬁw,,;
~Network advertising business
(2) Advertising network

€ Increase distribution of advertising media other than
the Internet

» Develop “xmax”, a comprehensive advertising marketplace
Comprehensive advertising marketplace

Sponsor network

N
Advertising agent

Free and direct advertising market

Equipped with trading functions for various billing forms

— xqu -Cross-media services

Flexible payment system

. News- Maga- .
PC Mobile pZ“’)"eSr Jine Radio OOH
20l a = 0

20



Fiscal 2008 Strategic Review
~ Internet related business _) |

(1) Mobile services
» Conducted an aggressive advertising activity aimed at
Increasing content billings. However, the member
persistency rate was lower than expected that content
sales fell well below the initial plan by 24%

» Mobile Rep Business grew unexpectedly backed by
expanding demand for mobile advertising

(2) Technology

» Expand services including SaaS model for e-mall
distribution system, WEB marketing customer
management system and outsourcing

21



o= ML Fiscal 2009
Strategic Goals



. : S
Septeni Group’s Major Corporate Structure 2 b

B to B domain B to C domain
(epteni
- Gepieni | i
— NCRESS g
il Tty >
rpreny R ﬁ.\! I C
3
SECTENI X GATE @
ASP Content
SHsAdU f}{( E L
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Fiscal 2009 Strategic Goals 7 i

Focus on expanding share
Promotion of content and
technology domains

Establishment of basis
and strategic move toward
EC

24



Fiscal 2009 Strategic Goals B b

Promotion of account sales system

Strengthen relationship with powerful media

Focus on  Continue aggressive investment in mobile

expanding advertising
share Increase productivity by strengthening
operations

Development of small-and-medium sized
network advertising market through the

advertising marketplace
25



Fiscal 2009 Strategic Goals

[ Content domain]

| Promote differentiation strategy by
Promotion  enhancing content including popular artist

of content  \yebsites and streaming video services
and

technology

| [ Technology domain ]
domains

Strengthen WEB marketing function

Develop from e-maill distribution ASP to
CRM tool

26



Fiscal 2009 Strategic Goals

Obtain a new customer through an

Establishme aggressive advertisement

nt of basis
and

strategic
move

toward EC Establishment of EC

27



FYO8 Business Forecast

(Million yen)

| 5 | BB |
et sales 130,700 138,000 |23.8 %
operaing | 1,120 1,500 (33.3 %
~ordnay |y 010 1,500 [48.5%
‘Netincome| 560 | 800 |41.9%

28
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o IV, Current State of
Medium-term
Management Plan



epteni

Medium-term Management Plan (FY September 2011)

l History

hundred million yen
(hundred million yen) ( yen)

600 40
* 15 consecutive years of sales growth
9 consecutive years of profit growth
400
Business 20
98~ Motorcycle Parcel Delivery /
Business l :
200 - 97~ Direct Marketing Business
0 | ————— 0

91/9 92/9 93/9 94/9 95/9 96/9 97/9 98/9 99/9 00/9 01/9 02/9 03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9

[ Net sales —e— Operating income
30




Medium-term Management Plan (FY September 2011)

B Four-year Results and Outlook

(hundred million
yen)

600

400

200

Future growth solely

el
current organic growth

FY9/05 FY9/06 FY9/07 FY9/08 FY9/09 FY9/10 FY9/11

[ Net sales —— Operating income
31
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(hundred million
yen)

40

20



G epteni

Medium-term Management Plan (FY September 2011) s v

B Business growth toward initial target (net sales)

(hundred
million yen)

1000

800

600

400

200

0

- Initial target

* Net sales of ¥100 million per employee

» Operating income ratio 10%
Commerce
* The development of merchants 100 people business

* Net sales (consolidated) ¥100 billion

Advertising
Business

FY9/05 FY9/06 FY9/07 FY9/08 FY9/09 FY9/10 FY9/11 .

32



Medium-term Management Plan (FY September 2011) P oo

B Business portfolio and directions

High Others
¥20Dbll.

+ Strengthen highly

profitable existing business COm_mel’Ce

-f Acceblera_lte the creation business

of new business ;
U . Use M&As ¥30Dil. Network
3 Advertising
—h - Shift to EC model using Business
E Network Advertising Business -
=) know-how ¥50Dll.
= * Use M&As
<

- Expand market share

» Aggressive investment
in the highly-value added

field

Sales-size large
33



e V. APPENDIX



Corporate profiles Pl

As of September 30, 2008

Company name

Septeni holdings Co., Ltd.

Representative

Head office

Stock code

Business
activity

Management of Group firms, engaged mainly in Internet-related businesses,
as a holding company

Establishment

Capital

Outstanding
s hares

Number of
employees

(consolidated)

572(Full-time ), 687(Part-time)

35




The Septeni Group Pl

RSN

As of November 7, 2008

Company name

Business line

Septeni holdings Co., Ltd.

Holding company

Septeni Co., Ltd.

ASP Co., Itd.

Septeni Broadcasting Co., Itd.

Septeni X Gate co., Ltd.

Buzz Marketing Co., Ltd.

AXEL MARK, INC.

Tricorn corporation

CYTECH, Inc.

Septeni Direct Marketing Co., Ltd.

Septeni-I Co., Ltd.

Septeni Alliance Fund

ACRESS

Consolidated subsidiary 100.0%

Internet Ad agency

e-Marketing Solution

Internet moving ad

Ad network

Buzz marketing

Media contents

Mail marketing

System Integration

Direct marketing

Consolidated subsidiary 99.0%
(Indirect investment)

Incubation

Consolidated subsidiary 100.0%

Mail-order business

Prime X co., Ltd.

Open Smile, Inc.

colab inc.

Power Technology, Inc

Equity method affiliate 40.0%

Internet marketing for real estate companies

Internet media

WEB creator

Equity method affiliate 22.8%

SEO Business

oS0



The Septeni Group 2 e

(2008/11/7) : ~
[ Septeni Co., Ltd )

— [ ASP Co., Ltd. ) | [nternetad

U) Network agency

() advertisi [ Septeni Broadcasting Co., Ltd. ] )

= ng

CjD business | Septeni X Gate Co., Ltd. | } U

networ

— | Buzz Marketing Co., Ltd. )

-

@)

o | AXEL MARK, INC. J——] Mobile services

nternet -

8 —| related | Tricorn Corporation ] Technolo

7)) business ( CYTECH. Inc. ] gy

O | : ’

@) I

- DM |_Septeni Direct Marketing Co., Ltd. ] —— Direct marketing

: 1

.CL [ Septeni = Co., Ltd ]< New businesses

\ ) Others ) . :
[ Septeni AIIiance Fund y Investment & incubation
[ ACRESS J Commerce business

¥ Affiliates accounted for under the equity method: Prime X Co., Ltd., Open Smile, Inc., colab inc., Power Technology,Inc.
37



Network advertising business
roduct

Changes INn sales bx p

[ Changes in sales of mobile and PC ads ]

OMobile OPC
100%
90%
80%
70% r
60%
813% 81.3% | 812%  80.7%
50%
40%
30%
20% |
ox | B8d% [isdw | 8.8 99
0%
08/10  08/2a | 08/3a  08/4Q

breakdown

-

38

Gepeen

By service 08/3Q 08/4Q
PC Portal etc 25.8% 24.9%
CGM 2.9% 2.3%
Mail 4.5% 3.8%
Listing 33.4% 34.6%
Affiliate 9.3% 9.9%
SEO 2.5% 2.2%
Production 2.9% 3.0%
81.2% 80.7%
Mobile | Portal etc 3.7% 5 1%
CGM 4.2% 4.3%
Mail 2.7% 2.5%
Listing 4.2% 4.2%
Affiliate 4.0% 3.2%
SEO 0.1% 0.1%
18.8% 19.3%
Total 100.0% 100.0%




Network advertising business Gepten

Sales composition ratio by customer’s industry il
[ Sales composition ratio by customer’s industry )
08/3Q 08/4Q

Finance 14.7% 13.7%
Elﬂlrjncsr:lcr)gsc;urce 10.3% 5.8%
Retail * Mail-order 6.3% 7.2%
Real estate 12.5% 13.1%
Food « Cosmetic 18.8% 18.3%
Automobile 5.6% 4.9%
IT 21.7% 24.3%
Others 10.0% 0 7%

(Variety of services etc.)
39



Network advertising business

epteni
Number of clients
(Million yen)
[ Number of clients] 1000 8.00
(Company) 200 1 1 7.00
0t - o — - 1 6.00
700
600 | 1 5.00
500 4.00
400 ¢ 1 3.00
300 |
200 | | A A |20
0 07/2Q 07/3Q 07/4Q 08/1Q 08/2Q 08/3Q 08/4Q 0.00
———m Total No. of clients 872 876 920 911 905 906 973
I3 No. of new clients 153 171 192 154 122 127 170
—@— Average price per clients 6.12 5.87 6.14 6.38 6.99 6.94 7.09
—a&— No. of clients (over 5 186 178 197 176 192 208 210
million yen sales)
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Consolidated SG&A st
(Million yen) 1,300 100.0%
1,200 -
1,100 N -
1000 | X \Y/W | 80.0%
900 | A A—h—h— ' - - A
800 - 60.0%
700 |
600
500 40.0%
400 |
300 20.0%
200 |
IEIRIEINIE NN
0 0.0%
06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q | 08/1Q | 08/2Q | 08/3Q | 08/4Q
Others 181 | 210 | 174 | 193 | 173 | 288 | 203 | 226 | 249
E—= Office expnese 107 | 114 | 109 | 110 | 114 = 118 | 117 | 119 | 123
E—= Labor cost 580 = 668 | 641 | 713 | 700 | 751 | 789 | 849 | 844
—%— SG&A ratio to Gros margin 80.0% | 90.2% | 75.6% | 82.5% | 75.3%  82.6% 77.5% | 84.9% | 77.8%
—a&—Labor cost ratio to SG&A  67.2% | 67.3% | 69.4% 70.2% | 70.9% | 64.8%  71.1%  71.1% @ 69.3%
—e— SG&A ratio to Net sales 14.8% | 16.4%  14.1%  15.9% | 14.4%  16.1%  14.7% | 15.6% | 14.7%
Total SG&A 877 992 924 1,015 98 1,158 1,110 1,195 1,217




Septeni Group Number of employees

epteni

AR N

600
(Person)
500
400 ' -

300

200

100

0
06/4Q  07/1Q 07/2Q 07/3Q = 07/4Q 08/1Q 082Q 08/3Q  08/4Q
Staff others 343 37 397 370 373 400 387 413 410
0 DM business 180 170 177 210 203 163 = 180  19.0 = 19.0
O Internet related business 60.0 650 623 793 917 937 973 1057 1100
O Network advertising business 270.3 310.7 298.7 314.0 298.7 314.3 318.0 350.3 355.3
(account exsectives) (93.0) (105.7) (108.0) (132.0) (123.7) (138.0) (137.7) (143.3) (147.7)
TOTAL 382.7 i 428.3 :4183: 451.3 : 4480 : 4643 i 4720 i 5163 i 5253

% Sum of Internet Advertising Business and In-Shipment Advertising Business through FY06/4Q

#ACRESS is not included FY08/4Q of above graph, because the deemed acquisition date was September 30, 2008.
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