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! After graduating from the School of
1 Integrated Health Sciences, Faculty
"r" of Medicine, University of Tokyo and
completing a master's degree from
Harvard University Graduate School
of Public Health, Mr. Ishikawa received
a doctorate in medicine from Jichi
Medical University. His areas of

Since joining the Company in 1998,
Mr. Ueno has mainly been involved in
personnel matters. While leading the
Group’s HR management as Director
and Manager of Personnel and
Administration, he used a scientific
approach to conceiving a framework
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for human resource development
initiatives. Since 2012, he has been
promoting awareness-raising activities
among relevant departments within the
Group for introducing and following

up on unique HR recruiting and
management technologies. In 2017,

he became Group Senior Executive
Officer (current position), and in 2018

he was appointed Representative Director
of the Company (current position).
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expertise include preventive medicine,
behavioral science, computational
creativity and conceptual engineering.
He is conducting interdisciplinary
research with companies and universities
on what it means for people to live
well. He was appointed Director of
Cancer Scan Co., Ltd. (current position)
in 2008 and Representative Director of
Well-Being for Planet Earth Foundation
(current position) in 2018. In 2019, he
was appointed External Director (Audit
& Supervisory Committee Member)

of Sansan, Inc. (current position) and
External Director, Gaiax Co. Ltd.
(current position). In December 2019,
he was appointed Qutside Director of
the Septeni Group (current position).
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An Outside Director’s Perspective on the Septeni Group’s Human Resources and Corporate Culture

What are the characteristics of the human resources that constitute the core value of the Septeni Group? What are the

processes for developing and deploying human resources with a strong sense of ownership and entrepreneurial spirit?

The following exchange of views between Representative Director Isamu Ueno and Outside Director Yoshiki Ishikawa, who

offers an objective perspective, provides some answers.

What do the people who join
the Septeni Group have in
common?

Ishikawa: | think the uniqueness of Septeni’s people
can be summed up in the words “entrepreneurship”
and “tough, gentle and fun.” What they share is the
first impression they give—frivolous (laughs). Beneath
this air of frivolity, though, is a strong personality.
Actually, they are gentle and considerate. In addition,
they are constantly thinking about how to find fun in
their work. In fact, since | became an Outside Director,
| have met one employee after another who
incorporates these three seemingly disparate traits.

| think the order of these characteristics is also important.
First and foremost, Septeni’s people must be tough to
produce results through independent actions. Next,
they must be gentle, enabling them to accept diversity
within the organization. Finally, they must be able to
find fun in what they do. Through my interactions with
Septeni people, | have gained a sense that the origins
and values of Septeni are alive and well throughout
the organization.

Ueno: Among the characteristics you mentioned,
people who excel at entrepreneurship and act
independently are a distinctive feature of Septeni.
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Ishikawa: | think so, too. However, the word
“entrepreneurship” may be misleading. It's not that
entrepreneurial personnel are working individually.
Rather, employees work as teams, generating
innovation through repeated trial and error. That

approach leads to the Company’s strength.

What led to the decision to use
data and Al for recruiting and
human resource development?

Ueno: Our business expanded rapidly in the first half
of the 2000s. For a time, we had a lot of trouble
because the efficiency of our recruiting and human
resource development was not improving. At one
point, Representative Director Koki Sato advised me
that using the same approach and methods as our
competitors would not improve the efficiency of our
human resource development. He suggested that we
consider searching for the “right fit” for Septeni. Since
then, our policy has been to start by defining the
characteristics of people with the potential to become
fully contributing members of our organization and
then searching the market for suitable applicants. This
policy was the basis for our “Formula of Development”
concept, which we established through a process of
trial and error.

Growth Personality Environment Team Work
Formula of

Development G — P X E (T +W)
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We intend to further
improve the accuracy of
the Formula of
Development and
provide a fertile
environment for
employee growth with
opportunities to choose
a better career.

An Outside Director’s Perspective on the Septeni Group’s Human Resources and Corporate Culture

This formula expresses the principle that providing a
suitable workplace environment (E) based on an
individual's innate personality (P) will lead to that
individual's growth (G) by building upon high-quality
experiences in the Company. Based on this concept, we
use our model for predicting future performance to
identify individuals who are compatible with the
Company. We prepare an environment and training
program tailored to each new employee from a scientific
point of view based on our data. Our model is still a work
in progress, but our accuracy in hiring and efficiency in
human resource development have improved.

Ishikawa: When | heard about this model, | wondered
why you decided to take a very different approach and
switch to a data and technology-based personnel system
instead of hiring people through subjective judgment
based on a review of documents and interviews, like most
companies do. But from the very beginning the Septeni
Group's management has been one half-step ahead of
the times. These processes driven by the latest human
resource technology are emblematic of that approach,
and the result is highly consistent human resource
management. | think this is a Septeni Group advantage
that other companies do not have.

Ueno: That is an important point. We have continued to
search for the “right fit” within our organization, rather
than using the kind of personnel system that is common
in other Japanese companies. This initiative aims to
encourage employee entrepreneurship and maximize
individual performance. In addition, for the past few
years, we have been focusing on enhancing our human
resource development system through the use of Al and
other means, enabling us to place employees in teams
and jobs that make the most of each individual's way of

thinking and behavioral characteristics.

What issues and risks must the
Septeni Group face in order to
grow going forward?

Ishikawa: Millennials and members of Generation Z will
soon make up about half of Japan’s working population,
and generational change will be sudden. Gen Zers have
been called SDG natives with a strong interest in
sustainability and well-being. We must be a company that
the younger generations find appealing and choose to join.
Ueno: | see. That is why we intend to further improve the
accuracy of the Formula of Development and provide a
fertile environment for employee growth with opportunities
to choose a better career. Using the Formula of Development
as the basis to provide an environment where employees
can be happy playing an active role and growing in their
own way seems to me to be a suitable system for their
well-being.

Ishikawa: The Septeni Group is constantly improving its
internal processes with an emphasis on its accumulated
data and scientific knowledge, while respecting the
Company’s philosophy and origins. Through these efforts,
you are gradually building up highly consistent human
resource management methods. The act of building a
track record of results may not be very exciting. It seems
like something anyone can do, but no one else has been
able to do it continuously over such a long period. This is
a distinctive feature of the Septeni Group. As it further
evolves its current systems, the Group is certain to be
able to continue providing an environment where all
employees, including Gen Zers, can be tough and gentle
and find fun in what they do.
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By accumulating data as
the basis for improvements,
you have done something
that no one else has been

able to do continuously
over such a long period.
This is a distinctive feature
of the Septeni Group.
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