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Presentation 
 

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni 
Holdings Co., Ltd. for Q1 FY2026. 

Thank you very much for taking time out of your busy schedule to participate in our financial results 
briefing. At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will first 
explain an overview of the financial results and business topics. We will have a question-and-answer 
session after that. Please allow up to one hour. If there are any problems during the briefing, please 
contact the IR department address shown on the slide.  

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President 
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Senior Executive Officer, and 
Chief Product Officer. Mr. Tei Go, Group Senior Executive Officer and Chief Strategy Officer. Mr. 
Kei Hatano, Group Senior Executive Officer and Chief Financial Officer. Now, Kouno will explain. 
Please refer to the financial results briefing materials posted on our corporate website. Please go 
ahead. 

Kouno: I am Kouno, Representative Director, Group President and Chief Executive Officer, Septeni 
Holdings Co., Ltd. I will explain the financial results for Q1 FY2026. 
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The first page is the agenda for today.  

First, in an executive summary, I will explain our results for Q1 FY2026, as well as the revisions to 
our full-year consolidated earnings forecast, which were disclosed today alongside the financial 
results. I will also briefly touch upon the new shareholder return measures announced via timely 
disclosure on April 21. 

Following that, I will provide an overview of the consolidated quarterly results and the performance 
of each business segment. 

Finally, I will provide more details regarding the shareholder return measures and the upward 
revision of our earnings forecast. 
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The second page is the executive summary.  

To put it briefly, this Q1 has been a period where our efforts to improve profitability and productivity 
have come to fruition, allowing us to get off to a very strong start. 

There are three key points to highlight. First, regarding our Q1 results: 

Revenue grew by 11.6% year-on-year, driven primarily by the Marketing Communication Segment. 
On the profit front, the construction of a leaner business foundation, which we have been pursuing, 
resulted in a significant increase in Non-GAAP operating profit, up 51.3% year-on-year. 
Furthermore, profit attributable to owners of parent showed exceptionally strong growth of 74.1% 
year-on-year, supported not only by our robust core business but also by steady share of profit of 
investments accounted for using equity method and other factors. 

Second, regarding the revision of the full-year earnings forecast: 

Based on the strong progress in Q1 and our current business momentum, we have decided to 
upwardly revise our full-year earnings forecast. I will explain the details on the following page. 

Finally, regarding shareholder returns: 

We recognize shareholder returns as one of our most important management priorities. Our mid-
to-long-term vision is to achieve both high growth and high returns. To encourage more 
stakeholders to support us over the long term, we have decided to implement dividends of surplus 
during the fiscal year and introduce a shareholder benefit program. 

By simultaneously driving both aggressive investment for growth and shareholder returns, we will 
strive to achieve our full-year targets and our Medium-Term Management Plan.  
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On page 3, I will provide a detailed explanation regarding the revision of our full-year earnings 
forecast. 

In light of the strong progress in Q1 and the current business environment, we have decided to 
upwardly revise our forecast.  

The primary reasons for this revision are the steady growth of the topline through the expansion of 
existing clients and the acquisition of new ones, as well as the fact that our initiatives to improve 
productivity centered on AI utilization are yielding results faster than initially anticipated. 

Revenue is now forecast at ¥33.3 billion, an increase of 2.7% from the previously announced forecast, 
as we aim for approximately 10% year-on-year growth. 

Non-GAAP operating profit has been revised upward to ¥5.4 billion, compared to the previous 
forecast of ¥4.8 billion. This represents a significant profit increase of 22.3% year-on-year. 

Furthermore, profit attributable to owners of parent has been raised to ¥5.25 billion. As a result, 
earnings per share (EPS) is expected to be ¥25.31. 

Finally, regarding dividends per share: following the decision to implement the interim dividend 
mentioned earlier, we plan to pay a dividend of ¥9 at the end of Q2 and ¥9 at the fiscal year-end. 
There is no change to the total annual dividend of ¥18.  
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Now, I will proceed with the detailed explanation. The first item on the agenda is the overview of 
the consolidated financial results for Q1 FY2026. 

Page 5 shows the consolidated financial highlights for this quarter.  

As mentioned at the beginning, revenue was approximately ¥9.16 billion, and Non-GAAP operating 
profit was approximately ¥2.38 billion. Both figures represent record highs for a single quarter. 
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Page 6 provides the financial highlights by segment. 

In the Marketing Communication Segment, we achieved increases in both revenue and profit, 
driven by increased spending from existing clients and the successful acquisition of new clients. 

The Direct Business Segment saw revenue growth and a significant increase in profit, centered on 
the expansion of existing clients. 

Finally, in the Data & Solutions Segment, we achieved a substantial increase in Non-GAAP operating 
profit as a result of optimizing our workforce. 
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Page 7 shows our consolidated P/L for Q1.  

In addition to double-digit growth in both net sales and revenue, all profit levels significantly 
exceeded the previous year's results. 

First, revenue reached ¥9.16 billion, up 11.6% year-on-year. While achieving this revenue growth, 
we continued to build a leaner business foundation through measures such as improving 
operational efficiency. As a result, Non-GAAP operating profit reached ¥2.38 billion, achieving a 
significant profit increase of 51.3% year-on-year. 

Quarterly profit attributable to owners of parent stood at ¥2.65 billion, an increase of 74.1% year-
on-year, representing an extremely strong performance. 
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Page 8 shows the quarterly performance trends by segment.  

In Q1, both revenue and Non-GAAP operating profit reached record highs on a quarterly basis. 

On the profit front, Non-GAAP operating profit was ¥2.38 billion, and the profit margin 
significantly improved to 26.0%, up 6.8 percentage points year-on-year. 

We believe this is a result of not only the expansion of each business but also the continuous 
boost to profit margins provided by operational efficiencies through AI utilization. This has 
allowed us to start the first quarter of the new fiscal year with exceptionally strong momentum. 
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Next, I will explain the trends in profit before tax on page 9. 

Profit before tax for this first quarter was ¥3.63 billion, a significant increase from ¥2.07 billion in 
the same period of the previous year. 

In addition to the strong performance of our core business, this was supported by the recording 
of gain on change in equity following a third-party allotment of shares conducted by COMISMA 
INC., our equity-method affiliate. 

Share of profit of investments accounted for using equity method, primarily from Dentsu Digital 
Inc., has continued to trend steadily. 
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On page 10, we outline the progress of our business alliance with the Dentsu Group.  

To more clearly illustrate the synergy with the Dentsu Group, we have updated the breakdown of 
the graph starting from this quarter. 

First, regarding the data definition: the dark purple portion of the graph, labeled "Septeni 
channel," represents the total of projects within this Dentsu collaboration where our Group acts 
as the primary contact for the client and recognizes the sales. The light purple portion, labeled 
"Dentsu channel," refers to sales primarily recognized through the Dentsu Group. The progress of 
our collaboration is shown as the sum of these two channels. 

Against the backdrop of continued high demand from clients for integrated proposals, the total 
alliance sales for this first quarter reached ¥17.27 billion, up 40.5% year-on-year. This represents a 
strong growth that significantly exceeds our previous record high. 
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Page 11 shows the trends in our consolidated employee headcount. 

As of the end of Q1, the number of employees stood at 1,900. While this shows a downward 
trend both year-on-year and quarter-on-quarter, as we have previously communicated, we believe 
our organization is evolving into a highly productive structure. This is a result of the gradual 
progress we are making in streamlining business processes, particularly through AI utilization. 

Regarding our future hiring policy, we have first resumed recruitment in the Data & Solutions 
Segment, focusing primarily on engineers who serve as our source of competitiveness. 

For the Group as a whole, while maintaining our current lean organizational structure, we will 
carefully monitor our business performance and organizational status. We plan to phase in mid-
career recruitment, ensuring a disciplined and strategic approach to organizational management. 

 

From here, I will move on to the overview of our performance by segment. First, let me explain 
the Marketing Communication Segment. 

  



 
 

 

Contact Information 
IR & SR Section, Corporate Communications Dept., CEO Office  
Email: ir＠septeni-holdings.co.jp 

13 
 

 

Page 13 presents the performance overview for the Marketing Communication Segment. 

To put the results for our core Marketing Communication Segment in Q1 into perspective: we 
achieved exceptionally strong growth in both revenue and profit. Revenue reached ¥6.95 billion, 
achieving growth of over 13% year-on-year.  

This strong performance was driven by three primary factors: the steady expansion of existing 
clients, progress in acquiring new ones (including collaborations with the Dentsu Group), and our 
success in capturing the strong seasonal demand during the January-March period. As a result, 
the business as a whole has maintained high momentum. 

Furthermore, Non-GAAP operating profit was ¥2.60 billion, up 27.3% year-on-year. This growth 
significantly outpaced the rate of revenue growth. We have succeeded in expanding the topline 
while curbing the growth of SG&A expenses, which we view as a direct result of the steady 
progress in streamlining our operations. 
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Page 14 shows the quarterly performance trends for the Marketing Communication Segment. 

The Non-GAAP operating profit margin improved by 4.0 percentage points year-on-year, 
reaching 37.5%. 

Due to an increase in average revenue per client, productivity per employee also improved, 
allowing us to record a profit margin at a record-high level. 

  



 
 

 

Contact Information 
IR & SR Section, Corporate Communications Dept., CEO Office  
Email: ir＠septeni-holdings.co.jp 

15 
 

 

On page 15, as a key topic, we outline the establishment of "AI Creation Lab (AI CRE8ION LAB)," 
a new company dedicated to driving the integration of AI and creativity. 

AI CRE8ION LAB will focus on organizing a team of "AI-Centric Creative Directors" who possess 
both traditional creative expertise in brand advertising and the ability to implement cutting-edge 
generative AI. 

By combining this specialized organization with our proprietary products, we aim to provide high-
quality advertising creative assets for TV commercials and Connected TV—which traditionally 
require significant costs—at a faster pace, in higher volumes, and at a mid-range price point. 

We have already received numerous inquiries. We intend to establish a new production standard 
in the branding (awareness) domain and further enhance the marketing efficiency of our clients. 

 

Moving on to the third item on our agenda: an overview of the Direct Business Segment. 
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Page 17 presents the performance overview for the Direct Business Segment. 

In this quarter, driven primarily by the expansion of existing clients, revenue reached ¥1.7 billion, 
achieving growth of 11% year-on-year. 

In addition, through progress in controlling SG&A expenses, Non-GAAP operating profit reached 
¥0.47 billion, representing a significant profit increase of 72% year-on-year. 
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Page 18 shows the quarterly performance trends for the Direct Business Segment. 

Due to the steady expansion of revenue and improvements in productivity, the Non-GAAP 
operating profit margin reached a record-high level of 27.3%, following the trend from the 
previous quarter. 

We intend to continue managing this business with a strong focus on both revenue growth and 
the operating profit margin. 

 

Moving on to the fourth item on our agenda: an overview of the Data & Solutions Segment. 
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Page 20 presents the performance overview for the Data & Solutions Segment. 

Driven by the expansion of projects such as development and training, revenue reached ¥0.77 
billion, an increase of 4% year-on-year. 

Furthermore, as a result of optimizing the workforce—an initiative we have been pursuing since 
the previous fiscal year—Non-GAAP operating profit reached approximately ¥0.14 billion, 
representing a profit increase of 61.6% year-on-year. 
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Page 21 shows the quarterly performance trends for the Data & Solutions Segment. 

The operating profit margin increased by 6.5 percentage points year-on-year, driven by the 
optimization of our workforce and improvements in the utilization rate of our engineers. 

This concludes the review of our three main business segments for Q1. 
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From this point, I will explain the new shareholder return measures announced on April 21.  

Page 23 outlines the implementation of interim dividends. 

Until now, we have provided returns to our shareholders through a once-a-year year-end 
dividend. However, starting from this fiscal year, we will implement dividends twice a year—at the 
interim and year-end. This change is designed to allow our shareholders to enjoy the fruits of our 
growth at an earlier timing, while also creating an environment that encourages the stable, mid-
to-long-term holding of our shares. 

The total annual dividend for this fiscal year is ¥18, which remains unchanged from the initial 
forecast. Based on the revised earnings forecast, the payout ratio is expected to be 71.1%. 
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Next, on page 24, I will explain the introduction of our shareholder benefit program. 

We have decided to newly introduce a shareholder benefit program with the aim of further 
enhancing the investment attractiveness of our shares and encouraging more shareholders to 
hold our share over the mid-to-long term. With the introduction of this program, we will further 
strengthen our shareholder returns. 

Based on the closing price of ¥436 on April 20—the day prior to our timely disclosure—the 
shareholder benefit yield is 1.26%, and the dividend yield is 4.13%. Combined, the total yield 
reaches 5.39%. 

Let me outline some key details of the program. 

First, the record date will be December 31, 2026. Shareholders who hold 1,000 shares or more as 
of this date will be eligible. 

As for the benefit itself, eligible shareholders will receive benefit points equivalent to ¥5,500, 
which can be exchanged for various types of electronic money and other options. 

Regarding the timing of the grant, we plan to send the relevant documents along with the 
Convocation Notice for the Ordinary General Meeting of Shareholders scheduled for around 
March 2027. Further details will be announced in due course. 

We look forward to the continued and unchanged support of all our shareholders. 
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Next, on page 25, we have summarized the stock-related schedule for the current fiscal year. 

Regarding dividends, the record date for the interim dividend is June 30, and the record date for 
the year-end dividend is December 31. The payment commencement dates are scheduled for 
around mid-September and early March of the following year, respectively. 

As for the shareholder benefit program, it will commence with the first record date set for 
December 31, 2026. We plan to enclose the benefit-related documents with the Ordinary General 
Meeting of Shareholders' materials, which are scheduled to be sent out around early March. 

This concludes the explanation regarding our shareholder return measures. 
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Finally, I will explain the revision of our earnings forecast and the progress relative to the revised 
figures.  

Page 27 restates the revisions to our full-year earnings forecast for the current fiscal year. 

To reiterate, we have upwardly revised our full-year earnings forecast. This decision is based on 
our strong Q1 performance and current momentum, characterized by topline growth through the 
expansion of existing clients and the acquisition of new ones, combined with productivity 
enhancement measures such as AI utilization and the construction of a leaner business foundation. 

We have raised our forecast for revenue to ¥33.3 billion and Non-GAAP operating profit to ¥5.4 
billion. 

Regarding Non-GAAP operating profit, we expects to achieve our FY2027 target of ¥5.4 billion—
originally set in our Medium-Term Management Plan—one year ahead of schedule. 
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Page 28 details the revision of our full-year earnings forecast by segment. 

As the Marketing Communication Segment and the Direct Business Segment served as the 
primary drivers in Q1, we have upwardly revised the forecasts centered on these two segments. 
We now expect to achieve growth in both revenue and profit across all business segments. 
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Page 29 shows our progress relative to the revised earnings forecast. 

Against the revised forecast, revenue progress stands at 27.5%, Non-GAAP operating profit at 
44.0%, and profit attributable to owners of parent at 50.5%. 

Particularly regarding profit, while the current progress might suggest a potential for further 
upside, our full-year outlook is as follows: While we do not anticipate any direct impact on our 
performance stemming from macroeconomic uncertainties, including global affairs, we have 
considered the possibility of indirect effects on the overall advertising market, such as an 
economic slowdown. Therefore, at this stage, we have set our forecast for the second half based 
on a conservative outlook. 

We will continue to strive for improvements in profitability and productivity to realize business 
growth and achieve our revised earnings forecast. 
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Page 30 shows the progress of each segment relative to the revised earnings forecast. 

Progress in all segments is well on track to meet the revised forecast. 

 

This concludes my explanation of the financial results for Q1 FY2026. While we have made a 
strong start, we will not rest on the laurels of our Q1 results. From Q2 onward, we will continue to 
drive initiatives for mid-term business expansion while striving to achieve our revised full-year 
forecast. 

 

We appreciate your continued support for our group. Thank you for your time today. 

 [END] 

 

 


