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Presentation 
 

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni 
Holdings Co., Ltd. for Q4 and full-year FY2025. 

Thank you very much for taking time out of your busy schedule to participate in our financial results 
briefing. At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will first 
explain an overview of the financial results, and business topics. This will be followed by an 
explanation of our Medium-Term Management Plan, which was disclosed today. Afterward, we will 
have a question-and-answer session. Please allow up to one hour and thirty minutes. If there are 
any problems during the briefing, please contact the IR department address shown on the slide.  

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President 
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Executive Vice President and 
Executive Officer. Mr. Kei Hatano, Group Senior Executive Officer. Mr. Tei Go, Group Senior 
Executive Officer. Now, Group President and Chief Executive Officer, Kouno, will explain. Please 
refer to the financial results briefing materials posted on our corporate website. Please go ahead. 

Kouno: I am Kouno, Representative Director, Group President and Chief Executive Officer, Septeni 
Holdings Co., Ltd. I will explain the financial results for Q4 and full-year FY2025. 
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The first page is the agenda for today.  

First, I will begin by presenting a summary of FY2025 results and FY2026 outlook. Next, I'll provide 
an explanation of the full-year and Q4 results, followed by an overview of the business performance 
for each segment. Finally, I will discuss the earnings forecast for FY2026. 
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The second page is an executive summary. There are two key takeaways: our full-year FY2025 
results and our FY2026 outlook. 

Regarding our full-year results, revenue grew by 7.2% YoY, and Non-GAAP operating profit 
increased significantly by 38.1% YoY. Despite the impact from certain clients that began in Q2 
FY2025, we achieved revenue growth driven by new client acquisition, expansion of existing 
projects, and improvement in the revenue to net sales ratio. Furthermore, we realized a V-shaped 
recovery in operating profit by establishing a lean business foundation. 

On the other hand, profit attributable to owners of parent fell below the full-year forecast due to 
an impairment loss on our equity-method affiliate, COMISMA INC. However, adjusted profit—
excluding the impairment impact—remained on a steady growth track. 

In addition, for the FY2025 year-end dividend, we are maintaining it at ¥18 per share, consistent 
with our shareholder return policy. 

Moving on to my second point: our full-year outlook for FY2026. We anticipate that the impact from 
certain clients, which began in 2025, will continue through the Q1 FY2026 but will bottom out and 
cycle through from Q2 onward. 

For the full year of FY2026, we will remain focused on top-line growth through expanding existing 
projects and acquiring new clients, while continuously improving profitability. Our goal is to achieve 
record-high revenue with a 7.0% YoY increase. Furthermore, by implementing SG&A controls and 
enhancing productivity through AI utilization, we are planning for an 8.7% increase in operating 
profit. Overall, we are committed to delivering growth in both revenue and profit. 
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That concludes the Executive Summary. Now, let's move on to the details.  The first item on our 
agenda is the review of full-year FY2025 results.  
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Page 4 is a consolidated financial highlight for the full-year FY2025.  

Revenue was ¥30.3 billion, Non-GAAP operating profit was ¥4.4 billion, and profit attributable to 
owners of parent was approximately ¥3.5 billion.  

Despite the impact from certain clients, we successfully achieved record-high net sales and revenue 
by recovering during the period and improving our revenue to net sales ratio. 

Furthermore, on a year-on-year basis, revenue grew by 7.2%, and Non-GAAP operating profit 
increased significantly by 38.1%. With these results, we are pleased to report that we have 
successfully met our full-year earnings forecasts.  
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Page 5 shows the financial highlights for each segment.  

In the Marketing Communication Segment, we achieved recovery from the impact of certain clients, 
ending the period with cumulative growth in both revenue and profit. Performance also remains on 
track with our forecasts. 

The Direct Business Segment delivered significant growth, with both revenue and Non-GAAP 
operating profit reaching record highs. 

Meanwhile, the Data & Solutions Segment saw a slight decline in revenue due to a decrease in 
certain projects, while Non-GAAP operating profit remained largely flat.  
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Page 6 shows the trend in our consolidated full-year results.  

By driving revenue growth through the expansion of existing projects and the acquisition of new 
accounts, while simultaneously maintaining strict control over SG&A expenses, Non-GAAP 
operating profit grew significantly by 38.1% YoY. 

Additionally, we successfully improved our Non-GAAP operating margin by 3.3 percentage points 
YoY. 

 

  



 
 

 

Contact Information 
IR & SR Section, Corporate Communications Dept., CEO Office  
Email: ir＠septeni-holdings.co.jp 

9 
 

 

Starting on page 7, I’ll provide a review of our medium-term theme, “Focus & Synergy.” 

Throughout FY2025, we operated our business under this “Focus & Synergy” policy, centering our 
efforts on four key focus points. 

  



 
 

 

Contact Information 
IR & SR Section, Corporate Communications Dept., CEO Office  
Email: ir＠septeni-holdings.co.jp 

10 
 

 

As a review of our “Focus” initiative, page 8 highlights the improvements made in profitability 
and productivity. 

Regarding the revenue to net sales ratio, various measures, including initiatives to enhance 
advertising effectiveness, have yielded positive results. Consequently, we were able to maintain 
levels exceeding the previous year's performance throughout every quarter of FY2025. 

In addition to this improved profitability, we have achieved both top-line growth and effective 
headcount control through the utilization of Generative AI. As a result, our productivity per 
employee has also shown steady improvement compared to the previous fiscal year. 
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On page 9, I’ll cover the second part of our “Focus” review: the utilization of Generative AI. 

Since the company-wide rollout of Generative AI tools in 2024, we have successfully expanded 
their use across a broad range of areas. This includes integrating AI into our advertising 
operations, providing new solutions to clients, and improving overall operational efficiency. 

By building on these initiatives, we have been able to drive improvements in both profitability and 
productivity. Moving forward, we will continue to promote the use of Generative AI along two 
main pillars: delivering value to clients and enhancing internal operational efficiency. 
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Page 10 shows a review of our “Synergy” initiatives. This slide outlines key examples from FY2025 
where we focused on creating synergy both within and outside the group. 

Within the group, we strengthened our advertising operations and moved forward with new 
company establishments and alliances to expand into areas such as Sports & Entertainment and 
the Corporate Version of Hometown Tax (Furusato Nozei) support business. 

Regarding external initiatives, we have been promoting alliances with partners where we can 
generate synergy by combining their strengths with our expertise. These collaborations have 
resulted in tangible synergies, including joint business development and the delivery of new 
solutions. 
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Page 11 shows key topics from each segment in FY2025. 

Across all our segments, we have been successfully driving actions that capitalize on emerging 
marketing domains and trends. These include initiatives in TikTok Shop, vertical video, AI avatars, 
Generative AI, and the utilization of Dify. 

Moving on to the second item on the agenda. From here, I will provide an overview of Q4 results.  
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Moving to page 13, this is our consolidated P&L for Q4—the three-month period from October to 
December. 

For Q4, net sales reached approximately ¥39.2 billion, up 5.5% YoY, and revenue grew to ¥8.0 
billion, an increase of 8.4% YoY. 

Furthermore, through our continued commitment to cost optimization, Non-GAAP operating 
profit rose significantly to ¥1.55 billion, recording a substantial increase of 64.4% YoY. 

As mentioned at the beginning of this presentation, we recognized an impairment loss on our 
equity-method affiliate, COMISMA INC. As a result, profit attributable to owners of parent 
decreased YoY. 
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Page 14 shows the quarterly trend in consolidated profit before tax. 

During this quarter, we recognized an impairment loss of approximately ¥960 million related to 
our equity-method affiliate, COMISMA INC. However, excluding COMISMA, earnings in equity 
method affiliates—primarily led by Dentsu Digital—has remained solid and steady. 
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On page 15, I will explain the progress of our business alliance with the Dentsu Group. 

Regarding this graph, the bar chart shows the total sales generated through our collaboration 
with the Dentsu Group. The dark purple sections represent total sales from major clients with 
quarterly transactions of ¥100 million or more, while the light purple sections represent sales from 
clients with less than ¥100 million. The orange line indicates the number of these major clients per 
quarter. 

In this quarter, the number of major clients reached 34, and sales from these clients grew 
approximately 1.6 times YoY. Overall alliance sales also expanded significantly, up 48.8% YoY. 

This year-end marks exactly seven full years since the start of our alliance with the Dentsu Group, 
and cumulative alliance revenue has reached a new record high. Beyond these quantitative 
results, our collaboration and coordination with Dentsu Group companies are advancing in many 
areas. We will continue to combine the strengths of both companies to maximize the value we 
provide to our clients. 
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Page 16 shows the trend in our consolidated headcount. 

In FY2025, we implemented stricter controls on hiring, which resulted in a natural decrease in the 
total number of employees. 

Looking ahead to FY2026, while remaining mindful of productivity, we plan to gradually resume 
mid-career hiring following our new graduate intake in April. 

 

From here, I will move on to the overview of our performance by segment. First, let me explain the 
Marketing Communication Segment. 
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Page 18 shows the business overview for the Marketing Communication Segment. 

In Q4, despite the ongoing impact from certain clients since Q2, our growth momentum 
accelerated as the expansion of existing projects and the acquisition of new accounts both gained 
pace. 

As a result, revenue reached ¥5.7 billion, up 8.7% YoY, and Non-GAAP operating profit grew to 
¥1.7 billion, an increase of 20.3% YoY.  
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Page 19 shows the quarterly performance trends for the Marketing Communication Segment. 

In this quarter, our ongoing efforts to improve the revenue to net sales ratio and maintain hiring 
controls have yielded results. Our Non-GAAP operating margin rose to 29.9%, up from 27.0% in 
the same period last year, representing a significant improvement of 2.9 percentage points. 
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Page 20 provides a year-on-year breakdown of the changes in our Marketing Communication 
Segment for Q4. 

Regarding the decrease in transactions with certain large-scale clients, which we have been 
addressing since the Q2 earnings briefing, I am pleased to report a strong recovery. Driven by 
budget expansions from existing clients and successful new client acquisitions, our revenue 
growth rate has bounced back to 8.7%, reaching the high single digits. 

Furthermore, this revenue growth has effectively absorbed the increase in expenses, allowing us 
to achieve a profit growth rate exceeding 20%. We will remain committed to expanding our 
existing client base and further strengthening our new client acquisition efforts. 

 

Moving on to the fourth item on our agenda: an overview of the Direct Business Segment.  
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Page 22 shows the business overview for the Direct Business Segment. 

In this quarter, revenue reached ¥1.7 billion and gross profit ended at approximately ¥990 million, 
both achieving an increase of 11% YoY. 

Furthermore, our effective control of SG&A expenses has yielded significant results, leading to a 
substantial increase in Non-GAAP operating profit of 43.4% YoY. 
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Page 23 shows the quarterly performance trends for the Direct Business Segment. 

Driven by steady revenue expansion and improved productivity, our Non-GAAP operating margin 
has improved to the 24% range. This represents the highest level we have seen in the past two 
years. 

 

Moving on to the fifth item on our agenda: the overview of the Data & Solutions Segment. 
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Page 25 shows the business overview for the Data & Solutions Segment. 

While revenue decreased due to the absence of certain projects delivered in the previous fiscal 
year, we achieved a profit increase. Our efforts to optimize headcount and increase engineer 
utilization rates have paid off, resulting in Non-GAAP operating profit of approximately ¥130 
million, up 4.2% YoY.  
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Page 26 shows the quarterly performance trends for the Data & Solutions Segment. 

By optimizing headcount, particularly at our overseas locations, and improving the utilization rate 
of our engineers, our Non-GAAP operating margin rose to 16.6%. This represents a 1.0 
percentage point increase compared to the same period last year. 

 

Now, we move to the final item on our agenda: our full-year consolidated forecast for FY2026. 
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Page 28 outlines our consolidated full-year forecast for FY2026. 

We are forecasting revenue of ¥32.4 billion, an increase of 7.0% YoY, and Non-GAAP operating 
profit of ¥4.8 billion, up 8.7% YoY. Additionally, we expect profit attributable to owners of parent 
to reach ¥4.35 billion, representing a significant 24.6% increase. 

In 2026, we aim to achieve record-high revenue once again, driven by top-line growth through 
existing project expansion and new client acquisitions, alongside ongoing initiatives to improve 
profitability. At the same time, we anticipate growth in both revenue and profit by balancing this 
expansion with further productivity gains, including the continued strategic utilization of AI. 
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Page 29 details our full-year forecast by segment. 

In the Direct Business Segment, we are forecasting an operating profit of ¥1.3 billion, which is flat 
YoY. This is due to upfront investments focused on building a new revenue model. 

Meanwhile, for the Marketing Communication Segment, we expect operating profit to reach ¥6.4 
billion, an increase of nearly 17% compared to the previous year. 

For the Data & Solutions Segment, now in its second year of full-scale operation, we are 
projecting a 30% increase in operating profit to ¥640 million. 

Overall, we aim to achieve growth in both revenue and profit for the group as a whole. 
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Moving to page 30, I would like to discuss our dividend forecast for FY2026. 

In accordance with our current shareholder return policy, we plan to issue a year-end dividend of 
¥18 per share, maintaining the same level as in FY2025. 

Based on our current EPS forecast of ¥20.97, this represents a dividend payout ratio of 85.8%. 

 

This concludes my presentation on our full-year financial results for FY2025. 

In FY2026, building on the solid business foundation we have established over the past two years, 
we will continue to drive steady organic growth. At the same time, we will gradually resume 
investments in human resources and new business initiatives, which we had intentionally scaled 
back in FY2025. By pursuing these efforts in parallel, we remain committed to expanding our 
performance over the medium term. 

  



 
 

 

Contact Information 
IR & SR Section, Corporate Communications Dept., CEO Office  
Email: ir＠septeni-holdings.co.jp 

28 
 

 

Kouno: I will now explain VISION 2030, which we disclosed today alongside our earnings results, 
as well as our Medium-Term Management Plan, which covers the period from 2026 to 2028. 
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On page 1, we present our group mission. 

At the Septeni Group, our mission is ”To inspire the world with entrepreneurship.” 

This mission embodies our commitment to inspiring society through our business activities. By 
encouraging each of our officers and employees to demonstrate their entrepreneurship, we aim 
to inspire not only our colleagues but all our stakeholders. As we expand our business, we will 
broaden our reach, steadily increasing the impact we have on the world we seek to enrich. 
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Page 2 shows a CEO Message, summarizing the process leading up to this announcement, as well 
as the logical connection between our group mission, VISION 2030, and the Medium-Term 
Management Plan. I encourage you to read the details at your convenience. 

Under our mission ”To inspire the world with entrepreneurship,” we have placed “maximizing our 
clients' corporate value” as the core of VISION 2030. This vision serves as our management policy 
for the next five years leading up to 2030.  
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Page 3 shows our agenda. 

First, I will share our vision toward 2030. 

Next, after reviewing our performance over the past two years, I will provide a detailed 
explanation of our Medium-Term Management Plan covering the three-year period from 2026 to 
2028.  
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To begin, I would like to discuss our vision toward 2030 and what we aspire to achieve. 

On page 5, we have outlined our mid- to long-term vision and the positioning of each phase. 

Based on our group mission and vision, we announced in February 2025 our mid- to long-term 
policy: “To create ¥10 billion in net profit by 2030 and become a corporate group that achieves 
both high growth and high shareholder returns.” 

I would like you to view the Medium-Term Management Plan we are announcing today as a 
critical milestone for the next three years on our journey toward achieving that 2030 goal. 
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Page 6 reviews the evolution of our group’s business operations. 

Historically, we have focused on recruiting and developing talent with entrepreneurship. These 
individuals have honed their expertise across our various businesses to provide significant value to 
our clients—such as maximizing conversions (CV) and lifetime value (LTV) and improving 
operational efficiency. By delivering these results to our clients' respective departments, we have 
achieved continuous growth. 

Against this backdrop, since 2024, we have operated under the theme of “Focus & Synergy.” As 
part of this strategic restructuring of our core businesses over the past two years, we have 
categorized our operations into four areas: the Marketing Communication Segment, the Direct 
Business Segment, the Data & Solutions Segment, and Other Business, primarily in the HR field.  
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Page 7 outlines our assessment of the current environment and the strategic direction our group 
should take based on that assessment. 

As the labor force shrinks and technology—particularly AI—evolves at a rapid pace, the digital 
marketing landscape in which we operate is becoming increasingly sophisticated and complex 
due to diversifying consumer behavior. Despite this complexity, it is expected that the digital shift 
in marketing activities will continue as companies strive for sustained growth and profitability. 

Given these social and industry trends, in formulating this Medium-Term Management Plan, our 
policy is to steadily grow our existing businesses while further strengthening inter-business 
collaboration to build a group structure that maximizes our clients' corporate value. Furthermore, 
we intend to expand our capabilities by driving new business development that leverages the 
assets of our core businesses. 
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Page 8 illustrates the future group business operations we aspire to achieve 

Taking into account our past operations and the changing environment, this diagram visualizes 
our strategic direction for the medium-to-long term. 

As previously explained, our focus has been on individual businesses providing value to specific 
departments to drive their results. Going forward, however, we aim to become a partner that 
contributes to the maximization of our clients' overall corporate value—moving beyond the 
immediate business results we have traditionally focused on. To achieve this, we will continue to 
hone our strengths and acquire new capabilities. Our goal is to transform into a corporate group 
that can collectively and comprehensively deliver value from all our businesses to every client we 
serve. 
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On page 9, to encapsulate the future group business operations I have described so far, we are 
introducing the concept of “Value Maximizer” for the entire group. 

Under this banner, we have established our VISION 2030: “We will maximize client corporate 
value and inspire the world more by transforming social and generational shifts into an engine for 
growth.” We will execute our group management over the next five years guided by this vision. 
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On page 10, we once again illustrate Value Maximizer and the positioning of each strategic phase. 

With Value Maximizer as our VISION 2030, we aim to generate ¥10 billion in both Non-GAAP 
operating profit and net profit by 2030, becoming a corporate group that achieves both high 
growth and high shareholder returns. To reach this goal, we will work together as a unified group 
to successfully execute our Medium-Term Management Plan over the next three years. 

Moving on to the second item on our agenda. Before we discuss the next three years, I will review 
our performance over the past two years. 
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Page 12 shows our financial results for the recent two-year period. 

Throughout these two years, we consistently focused on improving profitability and enhancing 
productivity in our business and organizational management, even as we navigated challenges 
such as a decline in transactions with certain major clients. 

As a result, in FY2025, we achieved record-high revenue of ¥30.3 billion and a V-shaped recovery 
in Non-GAAP operating profit to ¥4.4 billion. 
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On page 13, we review the key initiatives we have implemented over the past two years. 

To become a corporate group that achieves both high growth and high shareholder returns, we 
have operated under the medium-term theme of “Focus & Synergy.” On the growth front, we 
have focused on strengthening our existing businesses, including the promotion of business 
portfolio management, and have prioritized creating synergies across various levels of our 
operations. 

Regarding high returns, we simultaneously moved to enhance shareholder returns by revising our 
payout policy.
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Page 14 summarizes our progress over the past two years in enforcing rigorous business portfolio 
management, one of our key initiatives. 

Since 2024, we have applied strict business continuity and withdrawal criteria to all group 
businesses. By maintaining this discipline, we have ensured thorough portfolio management. 

Specifically, over the last two years, we have divested or liquidated five companies while 
establishing four new ones, including those formed through strategic integrations. These actions 
have enabled us to optimize organizational efficiency and build a leaner corporate structure, 
including a reduction in corporate operating costs. 

Looking ahead to the new Medium-Term Management Plan, we will continue to review our 
portfolio through annual evaluations of existing businesses. Furthermore, we intend to expand our 
capabilities through various external methods, such as M&A, roll-ups, and the establishment of 
joint ventures. 

Moving on to the third item on our agenda. I will now explain our Medium-Term Management 
Plan for 2026 through 2028. This plan serves as the practical roadmap to achieving our VISION 
2030 goals that I have discussed so far. 
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On page 16, we outline the four fundamental policies of this Medium-Term Management Plan, 
along with the key initiatives tied to each. 

The first policy is Deepening Businesses. The second is Exploring Businesses. Third is 
Strengthening Management Foundation, and the fourth is Capital Allocation. 

I will now explain each of these four fundamental policies in more detail. 
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Before we dive into the four fundamental policies, please look at page 17, where we present our 
quantitative targets for the next three years until 2028. 

As shown here, using FY2025 as a base, we are targeting a three-year CAGR of 6.5% for revenue, 
13.2% for Non-GAAP operating profit, and 18.4% for profit attributable to owners of parent. 
Additionally, we aim to improve our ROE by 3.3 percentage points. 

Please note that these figures are based on our organic growth plan and do not include potential 
inorganic growth. By incorporating strategic growth investments such as M&A over the next three 
years, we aim to achieve double-digit ROE at the earliest possible stage for the group as a whole. 
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Page 18 shows our growth outlook for both the consolidated group and each business segment 
through 2028. 

On a consolidated basis, and within each individual segment, we aim to reach record-highs for 
both revenue and Non-GAAP operating profit, while simultaneously improving our Non-GAAP 
operating profit margins. 
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Starting on page 19, I will explain our four key initiatives in order. 

First, regarding Deepening Businesses, I will outline our policies for each segment, starting with 
the Marketing Communication Segment. 

In this segment, our primary focus will be the delivery of “MXONE,” our unique integrated 
marketing concept. To realize this, we will strengthen talent development and solution 
development and delivery while driving the expansion of our capabilities into adjacent fields. 

To provide deeper support for our clients' integrated marketing, we will further enhance external 
synergies and deepen our business operations. By leading the improvement of our clients' 
profitability and growth, we aim to achieve further business expansion. 
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On page 20, I would like to elaborate on MXONE, our integrated marketing concept, which is a 
cornerstone of the strategy for our Marketing Communication Segment. 

In the course of providing digital marketing support, we have observed many cases where 
fragmentation across various aspects of corporate management has prevented marketing 
results—and the subsequent business growth—from being fully maximized. 

MXONE is our solution to this challenge. It aims to bridge these divides through the co-creation 
of humans and AI, ultimately maximizing business growth. 

We have already released several solutions under this concept, and we will continue to strengthen 
the MXONE brand and develop new solutions. We invite you to keep a close watch on the 
evolution of MXONE. 
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Next, I will discuss our policy for the Direct Business Segment. 

In this segment, we aim to build new revenue models for the Direct-to-Consumer (D2C) sector 
and the senior market. We will achieve this by creating synergies between the offline and digital 
expertise we have cultivated in the direct marketing field. Through these efforts, we will 
contribute to maximizing our clients' profitability and business growth. 

In addition to supporting our clients' direct marketing, we will continue to take on new 
challenges, such as developing D2C products and expanding our Corporate Version of 
Hometown Tax (Furusato Nozei) business. By doing so, we aim to build a business structure that 
can return the success stories and know-how gained from our own initiatives back to our client 
companies. 
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Lastly, I will discuss the Data & Solutions Segment. 

In this segment, we will strengthen collaboration among our engineering organizations across the 
group, including our offshore locations. By driving the development of DX solutions and forming 
alliances with external partners, we will support the improvement of our clients' productivity and 
efficiency through the maximization of their marketing results. 

The Data & Solutions Segment originally operated as an internal development organization. Since 
its commercialization, we have established a sales structure and a model for external sales. During 
this Medium-Term Management Plan, we aim to produce steady results from these efforts and set 
the business on a clear growth trajectory. 

This concludes my explanation of our first key initiative: Deepening Businesses. 
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Next, starting on page 23, I will explain our second key initiative: Exploring Businesses. 

Over the past two years, we have focused on the growth of our three core segments: Marketing 
Communication (indicated in orange), Direct Business (green), and Data & Solutions (light blue), 
which is currently being scaled up as a commercial business. 

While continuing to deepen and explore within these three segments, in 2026—the inaugural year 
of VISION 2030—we will embark on a new challenge in the Other Business category (indicated in 
gray): the commercialization of the HR Technology domain. 

Our company was originally founded in 1990 as a human resources firm. Now, 35 years later, we 
intend to leverage the technology and expertise we have cultivated through our own practice of 
human capital management. Amid an accelerating labor shortage, we aim to address this market 
challenge by providing client support centered on HR Technology. 
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On page 24, I will describe our vision for the HR Technology domain, an area where we intend to 
accelerate our exploration. 

In the face of Japan’s shrinking working-age population, rapid digital evolution, and diversifying 
values, many companies today face the fundamental challenge of being unable to recruit the 
talent they need, despite their best efforts. 

With fewer working-age population, shifting generational values, and increased job mobility, the 
traditional approach of selecting from a large pool of candidates for recruitment, training, and 
cultural fit is becoming increasingly difficult. 

Furthermore, even when companies succeed in hiring, they often struggle with early turnover and 
cultural mismatches. As it becomes harder to retain and develop talent into a productive 
workforce, there is a greater need than ever for effective execution in HR management. 

To address this, we will combine our solutions for attracting talent with those for leveraging 
talent. By partnering with our clients' HR and training departments, we aim to realize a new, 
produce-driven HR model—one that focuses on maximizing the potential of a limited workforce. 
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On page 25, I will explain the business scheme for our HR Technology domain. 

Our goal is to support client companies at every stage of the talent lifecycle—from initial 
recruitment site visits to entry, hiring, and long-term retention. 

By applying the customer acquisition expertise from our core digital marketing business to the 
recruitment market, we will maximize the effectiveness and efficiency of various HR media 
platforms. At the same time, we will expand the use of “HaKaSe”—an onboarding solution 
developed by our group company, Human Capital Lab. Beyond strengthening onboarding, we will 
leverage HaKaSe to improve matching accuracy during the hiring process. This allows us to 
provide high-value-added services that both enhance a client’s recruiting power and accelerate 
the productivity of new hires. 

That provides an overview of the HR Technology domain, which we are prioritizing as an 
exploration area under VISION 2030. 

We will begin our exploration with HR Technology in 2026. Throughout the VISION 2030 period, 
we will continuously evaluate and add new exploration areas that offer synergies and 
collaboration with our core businesses and contribute to maximizing our clients' corporate value. 

This concludes my explanation of our second key initiative: Exploring Businesses. 
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Moving on to page 26, I will now explain our third key initiative: Strengthening Management 
Foundation. 

As the first priority within this initiative, I will discuss our overall policy for strengthening human 
capital. This is the most critical element for sustaining our efforts in deepening and exploring 
businesses, and for enabling the entire group to support the maximization of our clients' 
corporate value. 

Over the past two years, in addition to quantitative productivity improvements, we have 
implemented several qualitative changes. These include transitioning from remote-first to office-
centric work styles, increasing the flexibility of our recruitment to move beyond a reliance on new 
graduates, and intentionally increasing inter-group transfers and secondments. 

Looking ahead, we will continue to have three pillars: the democratization of Entrepreneurship, 
the utilization of Digital HR, and the promotion of Diversity, Equity, and Inclusion (DEI). In the 
short term, we will focus on creating an environment where our talent can fully exercise their 
entrepreneurship. Over the medium term, we intend to advance our human capital initiatives, 
including robust succession planning. 
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On page 27, I will explain the Human Resource Development Committee, which was established 
in 2026. 

We have identified three core elements for our ideal corporate state: “continued growth in a 
rapidly changing industry,” “keep young,” and “maximizing entrepreneurship.” To move toward 
this vision, we will pursue aggressive talent development, with a primary focus on increasing the 
number of individuals with management experience through opportunities provided by the 
company. 

Although 35 years have passed since our founding, the average age of our entire organization 
remains 32. Even as times change, our growth has consistently been driven by people in their 20s 
and 30s who create new eras and thrive within our group. 

We believe that maintaining this ”keep young” organizational state is essential for sustaining 
entrepreneurship. The Human Resource Development Committee will operate the systems 
necessary to ensure this. 

The committee’s role goes beyond supporting employee careers; it is responsible for identifying 
and developing the next generation of group leaders. This will be achieved through programs 
that provide management experience at an early stage—in their 20s and 30s—as well as through 
bold, merit-based appointments. 
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On page 28, I will explain our overall policy for strengthening governance. 

To gain the trust of all our stakeholders and ensure the transparency and fairness of our 
management, we are committed to enhancing governance from both offensive and defensive 
perspectives, aiming for sustainable increases in corporate value. 

While several points are listed here, I want to emphasize two specific areas of “offensive 
governance”: our unwavering commitment to management with a focus on stock price and the 
rigorous execution of business portfolio management. We will approach these with a heightened 
sense of discipline in our group management. 

Regarding “defensive governance,” as our organization now comprises approximately 2,000 
officers and employees, we will ensure thorough compliance across the board. Furthermore, as 
mentioned earlier, we will continue to focus heavily on strengthening our human capital as a 
foundational element of our governance. 

  



 
 

 

Contact Information 
IR & SR Section, Corporate Communications Dept., CEO Office  
Email: ir＠septeni-holdings.co.jp 

54 
 

 

On page 29, we introduce our Directors and Auditors, who are responsible for our oversight 
functions. 

This page outlines the structure of the board of directors and the board of auditors, assuming the 
candidates for election are approved at the General Meeting of Shareholders this March. 

Currently, outside directors make up 57% of our Board (4 out of 7 members), and outside auditors 
make up 75% of our board of auditors (3 out of 4 members). 

To further strengthen our governance, we will continue to build a structure that ensures 
objectivity and transparency in our oversight functions, while working to enhance its overall 
effectiveness. 
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On page 30, I will introduce our Executive Officer structure, which handles the group’s executive 
functions. 

Effective April 2026, we have decided to introduce a “CxO system” aimed at strengthening 
synergy creation by clarifying the roles of our Group Executive Officers. 

To accelerate synergy and collaboration between businesses toward VISION 2030, we will appoint 
CxOs for key themes and domains. By granting them authority and responsibility, we will establish 
a structure from 2026 that allows for rapid coordination and decision-making between business 
units and corporate functions through these CxOs. 

While we will begin 2026 with a team of 15 Group Executive Officers, we will ensure our 
management remains adaptable. The Nomination and Remuneration Advisory Committee will 
review the roles and composition of the executive team annually, adjusting them to reflect shifts 
in the market and our business as we progress toward VISION 2030. 
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On page 31, we outline our overall policy for promoting our AI strategy. 

Our goal is value co-creation through the collaboration of humans and AI, focused on two main 
pillars: value creation for clients and transformation of internal operations. To achieve this, we are 
building a foundation based on three areas: talent development, building organizational structure, 
and AI governance. 

By the end of 2026, we will establish a group-wide AI Promotion Committee. This will enable 
faster decision-making and risk mitigation, allowing us to drive the utilization of Generative AI 
even more aggressively. 

While AI integration is already well underway across our business units and corporate functions, 
the launch of this committee will further accelerate its adoption and standardize expertise 
throughout the group. Our ultimate aim is to rebuild our entire business foundation around 
operations that assume the full-scale utilization of AI. 
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On page 32, I will explain our implementation roadmap and the talent development framework 
led by the AI Promotion Committee. 

As this chart is quite detailed, I will focus on the broad strokes. Our implementation will begin 
with establishing governance and setting AI guardrails. From there, we will accelerate our 
deployment and validation processes, identify high-impact use cases, and finally, systematize and 
scale successful models across the entire company. 

In tandem, for talent development, we have defined four skill levels for AI-competent personnel. 
We will track our progress by setting specific monitoring indicators for each level. 

Over the next three years, we will transition from a phase of simply using AI to building operations 
centered on AI implementation. By strengthening our internal infrastructure and enhancing the 
solutions we offer, we aim to deepen our commitment to our clients even further. 

This concludes my explanation of our third key initiative: Strengthening Management Foundation. 
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Finally, starting on page 33, I will explain our capital allocation policy for the 2026 to 2028 period. 

We have projected the cash-in and cash-out for the next three years as shown here. Regarding 
cash-out, based on our current payout policy, we expect shareholder returns via dividends to be 
at least ¥11.2 billion over the three-year period. 

In terms of growth investments, we have established a strategic investment budget of up to ¥25.0 
billion. We will actively seek investment opportunities across three key areas: First, investments to 
strengthen the competitiveness of our existing businesses in line with our Deepening Businesses 
strategy. Second, investments to expand our capabilities that contribute to increasing our clients' 
corporate value under our Exploring Businesses strategy. And third, internal investments in AI, 
human capital, and our corporate infrastructure. 
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On page 34, we outline our shareholder return policy. 

Currently, we maintain a dividend policy that sets a minimum annual dividend of ¥18 per share. If 
50% of the profit attributable to owners of parent exceeds this ¥18 floor, we will pay dividends 
based on a minimum payout ratio of 50%. We intend to maintain this policy throughout the 
period of this Medium-Term Management Plan. 

The outlook for total returns based on this policy is shown on the slide. As mentioned on the 
previous page, we expect to pay a minimum of ¥11.2 billion in dividends over the next three 
years. 
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This brings us to the final page, page 35, where we have summarized our commitment toward 
2030. This includes the VISION 2030 roadmap and the overarching structure of our Medium-Term 
Management Plan starting in 2026. 

To fulfill our group mission and achieve our VISION 2030 targets of ¥10 billion in both operating 
and net profit, we have positioned ourselves as a Value Maximizer. Over the next three years, 
through the transformation of our group to better contribute to our clients' corporate value, we 
will strive for sustainable growth and enhanced corporate value by executing the policies and 
quantitative targets outlined today. 

Specifically, for FY2028, we are committed to steadily achieving ¥6.4 billion in Non-GAAP 
operating profit, ¥5.8 billion in net profit, and an ROE of 8.4%, primarily through organic growth. 

Building on this foundation, we will enforce rigorous portfolio management and actively utilize our 
investment budget for inorganic growth. By simultaneously executing robust shareholder returns, 
we are dedicated to managing the group to achieve both high growth and high returns. 

That concludes my presentation on our vision for 2030 and our Medium-Term Management Plan. 

Over the past two years, we have solidified the foundation of our group management, enforced 
rigorous portfolio management, and successfully achieved a V-shaped recovery in our business 
performance. By fully executing VISION 2030 over the next five years, starting in 2026, we are 
committed to elevating the Septeni Group to the next stage of its evolution. 

We appreciate your continued support for our group. Thank you for your time today. 

 [END] 


