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Presentation 
 

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni 
Holdings Co., Ltd. for Q3 and the first nine months of FY2025. 

Thank you very much for taking time out of your busy schedule to participate in our financial results 
briefing. At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will first 
explain an overview of the financial results, and business topics.  We will have a question-and-answer 
session after that. Please allow up to one hour. If there are any problems during the briefing, please 
contact the IR department address shown on the slide.  

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President 
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Executive Vice President and 
Executive Officer. Mr. Kei Hatano, Group Senior Executive Officer. Mr. Tei Go, Group Senior 
Executive Officer. Now, Group President and Chief Executive Officer, Kouno, will explain. Please 
refer to the financial results briefing materials posted on our corporate website. Please go ahead. 

Kouno: I am Kouno, Representative Director, Group President and Chief Executive Officer, Septeni 
Holdings Co., Ltd. I will explain the financial results for Q3 and the first nine months of FY2025. 
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The second page is the agenda for today.  

First, I will begin by presenting a summary of our consolidated financial results for the first nine 
months of FY2025. Next, I'll provide an explanation of the consolidated financial results for Q3 
FY2025, followed by an overview of the business performance for each segment. Finally, I will 
discuss the progress made towards this fiscal year's earnings forecast as of the end of Q3. 
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Page 3 is an executive summary. The key takeaways are our nine-month results and full-year outlook.  

Regarding our results for the nine months, revenue grew by 6.7% YoY, and Non-GAAP operating 
profit increased by 27.0% YoY. Building on our strong Q1 results, we delivered a significant increase 
in profit through Q2 and Q3. This growth was fueled by several factors: strong contributions from 
our Direct Business Segment, revenue expansion driven by an improved revenue to net sales ratio, 
and the establishment of a more resilient and streamlined operational base. On the cost front, we 
achieved this by optimizing our staffing and implementing ongoing cost-control measures. 
Furthermore, profit from continuing operations has increased YoY, excluding the one-time gain 
from the sale of a portion of a subsidiary's shares that occurred in the previous fiscal year. 

Moving on to my second point: our outlook for the full fiscal year. We are making solid progress, 
and as of the end of Q3, we have achieved over 70% of our full-year targets for both revenue and 
Non-GAAP operating profit. With about six weeks left in the fiscal year, we remain focused on 
achieving our full-year guidance.  

That concludes the Executive Summary. Now, let's move on to the details.  

The first item on our agenda is a review for the nine months of FY2025.  
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Page 5 is a consolidated financial highlight for the nine months of FY2025.  

Revenue was ¥22.3 billion, a 6.7% increase YoY, and Non-GAAP operating profit was approximately 
¥2.86 billion, up 27.0% from the previous year. We're on track with our full-year earnings forecast, 
with both revenue and Non-GAAP operating profit exceeding 70% of our targets.  

Let me elaborate on the drivers behind this growth in both revenue and profit. A primary reason is 
the improvement in our profitability. We focused on our revenue to net sales ratio as a key short-
term goal, and it improved by 1.1 percentage points compared to the same period last year. As a 
result, revenue grew faster than net sales. As we work toward our full-year objective of achieving a 
turnaround to positive profit growth, Non-GAAP operating profit grew significantly by over 20%.  
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Page 6 shows the financial highlights for each segment.  

Starting with our Marketing Communication Segment, while we did see some impact from certain 
clients from Q2 onwards, we were able to achieve revenue growth by expanding business with 
existing clients and winning new ones. We also effectively managed our SG&A costs, which 
contributed to profit growth.  

The Direct Business Segment delivered significant growth in both revenue and profit, driven mainly 
by the expansion of its offline projects.  

Finally, the Data & Solutions Segment saw a slight decline in revenue and profit. This was mainly 
because the same period last year included revenue from several large-scale projects that have 
since been completed.  
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Page 7 shows the consolidated income statement for the nine months. Since I've already explained 
revenue and operating profit in the highlights, I'd like to touch on the items below operating profit.  

In the previous fiscal year, we recorded ¥2.2 billion as profit from discontinued operations due to 
the gain on the sale of a portion of our shares in COMISMA INC. Profit attributable to owners of 
parent for the first nine months was approximately ¥2.5 billion, a decrease of nearly 40% YoY. 
However, excluding the one-off factors such as the sale of COMISMA shares, profit from continuing 
operations increased significantly by 21.4% YoY. 
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Page 8 shows the consolidated earnings trends for the nine months.  

In addition to an improved revenue to net sales ratio, we managed our SG&A expenses through a 
review of our business portfolio and cost control measures. As a result, Non-GAAP operating profit 
recorded a significant YoY increase of 27.0%. Furthermore, our Non-GAAP operating profit margin 
also improved by 2 percentage points YoY. 

Moving on to the second item on the agenda. From here, I will provide an overview of the 
consolidated financial results for Q3. 
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Page 10 shows the consolidated income statement for Q3.  

An improvement in profitability led to a 1.1 percentage point increase in our revenue to net sales 
ratio, which in turn drove revenue growth. Combined with organizational enhancements focused 
on maximizing cost efficiency, Non-GAAP operating profit increased significantly by 64.3% YoY. 
Furthermore, in addition to this growth in operating profit, equity in earnings of affiliates also 
increased steadily. As a result, profit attributable to owners of parent grew substantially by 
138.4% YoY. 
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Page 11 shows the quarterly performance trend by segment. The quarterly results following the 
segment changes have been retroactively adjusted only for FY2024. Therefore, the results for 
FY2023 are presented on a consolidated basis. 

 We delivered increases in both revenue and profit, thanks to the contribution from the Marketing 
Communication and Direct Business segments. Non-GAAP operating profit margin also improved. 
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Page 12 shows the breakdown of profit before tax and the cumulative trend of equity in earnings 
of affiliates. Equity in earnings of affiliates, centered on Dentsu Digital, grew steadily to ¥235 
million. 
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Page 13 provides an update on the progress of our business alliance with Dentsu Group. The bar 
graph shows the total sales generated through the Dentsu collaboration. The dark blue portion 
represents the total sales from large clients with quarterly transaction values exceeding ¥100 
million, while the light blue portion represents the total sales from clients with quarterly 
transaction values of less than ¥100 million. The orange line graph indicates the number of clients 
with quarterly transaction values exceeding ¥100 million for each quarter. 

In this quarter, we acquired new large-scale clients, which drove our alliance sales to expand 
steadily by 22.9% YoY. This December will mark the seventh anniversary of our partnership, and 
I'm pleased to report that sales from this alliance is on track to set a new all-time high this year. 
But the success of this partnership goes beyond the numbers. We are also deepening our 
collaboration and coordination with various companies across the Dentsu Group, which gives us 
strong confidence in our ability to drive further growth going forward. 
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Moving on to page 14, which shows the trend of consolidated employee numbers.  

Although our headcount has decreased, mainly at our overseas offices, we have maintained a 
healthy balance between our staffing levels and business needs through improvements in 
operational efficiency. For the current fiscal year, we are controlling mid-career hiring while closely 
monitoring productivity trends, as part of our overall management of SG&A expenses. Looking 
ahead to the next fiscal year, we plan to continue this policy, adjusting our hiring volume based 
on business performance and productivity levels. 

Moving on to the third item on the agenda. From here, I will provide an overview of each 
segment. Let's start with the Marketing Communication Segment.   
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Page 16 shows the business overview for the Marketing Communication Segment.  

In this quarter, despite the continuing impact from certain clients that began in the previous 
quarter, we were able to secure revenue growth through the expansion of existing projects and 
by winning new business. Furthermore, we achieved double-digit growth in Non-GAAP operating 
profit, which increased by 11.4%. 
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Page 17 presents the quarterly performance trend for the Marketing Communication Segment. 
The post-change segment results are shown for the last seven quarters. 

In this quarter, our initiatives to improve the revenue to net sales ratio and our control over mid-
career hiring proved effective, resulting in a 1.8 percentage point improvement in our Non-GAAP 
operating profit margin YoY. 
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Page 18 shows a breakdown of the YoY changes for the Marketing Communication Segment.  

As we discussed in our last earnings call, we faced a significant headwind from a reduction in 
spending by certain client. However, we were able to recover our revenue to a level exceeding the 
prior year's performance in just a matter of months. This was achieved through various initiatives, 
such as increasing business from existing clients, acquiring new ones, and improving our revenue 
to net sales ratio. We will remain focused on expanding business with our existing clients and 
strengthening new client acquisition efforts. 
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Page 19 covers the topic for the Marketing Communication Segment. I am pleased to announce 
the launch of a new service in partnership with beBit, the company we formed a capital and 
business alliance with this past February. The goal of this partnership is to provide our clients with 
seamless, end-to-end support, covering everything from customer acquisition and conversion to 
long-term nurturing. We achieve this by combining our core strength in advertising operations 
with beBit's deep expertise in customer understanding and UX improvement. 

As the first major solution from this partnership, we are launching our "CRO Package." This 
package is specifically designed to optimize the entire customer journey, especially the crucial 
path from acquisition to conversion. We will continue to strengthen our collaboration with beBit 
and, through this service, contribute to maximizing the performance of our clients' marketing 
activities. 

Moving on to the fourth item on the agenda, I will provide an overview of the Direct Business 
Segment.  
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Page 21 shows the business overview for this segment. 

In this quarter, Revenue grew to ¥1.57 billion, up 19.5% YoY. Non-GAAP operating profit also 
landed at ¥358 million, a substantial 56.7% increase from the previous year. The segment 
concluded the quarter with both increased revenue and profit. 
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Page 22 shows the quarterly performance trend for the Direct Business Segment. 

Since hitting a low in Q3 FY2024 when production costs began to increase, the Non-GAAP 
operating profit margin has been gradually improving, reaching the 20% range for the second 
consecutive quarter.  
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Page 23 highlights topic for the Direct Business Segment.  

On November 4th, we established a joint venture with Cyber Records to develop a business 
supporting the corporate version of Hometown Tax Donation (Furusato Nozei) program. 

This venture will combine our Group's extensive client base, particularly from our Direct Business 
Segment, with Cyber Records’ expertise accumulated from managing e-commerce sites and the 
individual Furusato Nozei program, along with their network of local governments. By integrating 
these strengths, we will advance our business in the rapidly expanding market for corporate 
Furusato Nozei program. Through this initiative, we aim to support companies in their regional 
contributions and help realize sustainable local communities. 

That concludes the topic for the Direct Business Segment. Moving on to the fifth agenda item. I 
will provide an overview of the Data & Solutions Segment. 
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Page 25 shows the business overview for the Data & Solutions Segment. 

Due to the completion of several projects that were delivered in the same period last year, 
revenue was ¥745 million, a decrease of 10.5% YoY. Non-GAAP operating profit was ¥114 million, 
also down 16.3% YoY, which represents a decrease of approximately ¥20 million. As a result, the 
segment recorded a decrease in both revenue and profit. 

 

 



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

22 
 

 

Page 26 shows the quarterly performance trend for the Data & Solutions Segment. 

We will continue to aim for an increase in revenue and profit, while balancing the optimization of 
our headcount, mainly at our overseas offices, with the strategic acquisition of engineering talent 
crucial for our competitiveness.  
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Page 27 highlights the topic for the Data & Solutions Segment. 

This is an update on the progress of our capital and business alliance with MYUUU, which we 
announced in May of this year. Through this partnership, we have launched generative AI training 
and workflow development support services. These services utilize Dify, a no-code generative AI 
platform for developing AI applications. I'm excited to share a recent success story with one of 
our clients, POLA ORBIS HOLDINGS. We designed and delivered a customized, hands-on online 
training program addressing their specific business challenges. The program received excellent 
feedback and has led to additional sessions for their group companies.  

Going forward, we will continue to support our clients' sustainable business growth by offering 
practical training and expert support in building complex workflows that are tailored to their 
unique needs. 

Finally, I will explain the progress toward our earnings forecast. 
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Page 29 shows our full-year earnings forecast for FY2025. 

We are targeting revenue of ¥30.3 billion, Non-GAAP operating profit of ¥4 billion, and profit 
attributable to owners of parent of ¥3.8 billion for this fiscal year. Regarding our dividend 
forecast, we plan to maintain the dividend at 18 yen per share, in line with our current dividend 
policy. The entire group is committed to achieving increased revenue and profit through 
improvements in profitability and productivity. 
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Page 30 reiterates the earnings forecasts by segment. 

We are planning revenue growth across all three segments: Marketing Communication, Direct 
Business, and Data & Solutions. 

In terms of Non-GAAP operating profit, we plan to achieve profit growth in all three segments 
through cost control measures and other initiatives and will drive forward each business 
accordingly. 
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Page 31 shows the progress toward our earnings forecast as of the end of Q3. 

We have made steady progress towards our goal of increased revenue and profit for this fiscal 
year, with both revenue and Non-GAAP operating profit at around 70% of the full-year forecast as 
of the end of Q3. 

With only about a month and a half remaining in the fiscal year, we are making a final push to 
achieve our full-year guidance. Our focus will remain on driving top-line growth, enhancing 
profitability and productivity, and closing out the year on a strong note. 
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Page 32 shows the progress toward the earnings forecast by segment. 

All segments are progressing steadily and according to plan, so we will continue to work toward 
achieving our full-year earnings forecast. 

This concludes my presentation of the financial results for Q3 and the nine months of FY2025. We 
remain committed to achieving a V-shaped recovery this fiscal year by continuing revenue growth 
and returning to operating profit growth. 

We appreciate your continued support for our group. Thank you for your time today. 

 

 [END] 


