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Presentation 
 

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni 
Holdings Co., Ltd. for FY2025 Q2. 

Thank you very much for taking time out of your busy schedule to participate in our financial results 
briefing. 

At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will first explain an 
overview of the financial results, and business topics.  We will have a question-and-answer session 
after that. Please allow up to one hour. If there are any problems during the briefing, please contact 
the IR department address shown on the slide. 

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President 
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Executive Vice President and 
Executive Officer. Mr. Kei Hatano, Group Senior Executive Officer. Mr. Tei Go, Group Senior 
Executive Officer. 

Now, Group President and Chief Executive Officer, Kouno, will explain. Please refer to the financial 
results briefing materials posted on our corporate website. In addition, a fact sheet is available in 
the IR Library of the corporate website as a supplemental material to the presentation materials. 
Please go ahead. 

Kouno: I am Kouno, Representative Director, Group President and Chief Executive Officer, Septeni 
Holdings Co., Ltd. I will explain the financial results for FY2025 Q2. 

 

 



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

3 
 

 

The second page is the agenda for today.  

First, I will begin by presenting a summary of our consolidated financial results for FY2025 H1. Next, 
I'll provide an explanation of the consolidated financial results for FY2025 Q2, followed by an 
overview of the business performance for each segment. Finally, I will discuss the progress made 
towards this fiscal year's earnings forecast as of the end of Q2. 
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Page 3 is an executive summary. 

The key points are our FY2025 H1 results and H2 outlook. 

Regarding the H1 results overview, revenue grew by 8.7% YoY, and Non-GAAP operating profit 
increased by 16.8% YoY. Revenue and Non-GAAP operating profit have both exceeded 50% of the 
full-year forecast, showing steady progress. Furthermore, profit from continuing operations has 
increased YoY, excluding the one-time gain from the sale of a portion of a subsidiary's shares that 
occurred in the previous fiscal year. 

The second point is the FY2025 H2 outlook.  

For the current outlook for H2 and the full fiscal year, we anticipate continued solid growth driven 
by the expansion of existing projects and new projects acquisitions, both organically and through 
our Dentsu collaboration. We feel confident that we are well on track to achieve our earnings 
forecast. Moving forward, we will continue to focus on realizing top-line growth and aiming for 
increased revenue and profit for the full year, centered on our medium-term theme Focus & Synergy, 
to ensure we meet our performance targets. 

That concludes the Executive Summary. 

Now, let's move on to the details. The first agenda is the review for FY2025 H1.  
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Page 5 is a consolidated financial highlight for H1.  

As mentioned at the beginning, revenue was ¥15.2 billion, an 8.7% increase YoY, and Non-GAAP 
operating profit was approximately ¥2.07 billion, up 16.8% from the previous year. We're also on 
track with our full-year earnings forecast, with both revenue and Non-GAAP operating profit 
exceeding 50% of our targets, showing solid progress. 

Furthermore, our efforts to improve revenue to net sales ratio are gradually paying off. This 
improvement has resulted in our revenue growth outpacing our net sales growth in H1, enabling 
us to achieve a double-digit increase in Non-GAAP operating profit.  
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Page 6 shows the financial highlights for each segment. 

The Marketing Communication Segment saw both increased revenue and profit and is progressing 
steadily according to plan. 

The Direct Business Segment significantly grew its revenue and profit, driven primarily by an 
expansion in offline projects. 

Although the Data & Solutions Segment experienced a revenue decrease due to the completion of 
some projects, it landed with an increase in Non-GAAP operating profit. 

  



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

7 
 

  

Page 7 shows the consolidated income statement for H1. Since I've already explained top-line 
revenue and operating profit in the highlights, I'd like to touch on the items below operating profit. 

In the previous fiscal year, we recorded ¥2.2 billion as profit from discontinued operations due to 
the gain on the sale of a portion of our shares in COMISMA INC. Profit attributable to owners of 
parent for H1 was ¥1.86 billion, a decrease of nearly 50% YoY. However, excluding the one-off 
factors such as the sale of COMISMA shares, profit from continuing operations was ¥1.852 billion, 
an increase of 4% YoY. 
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Page 8 shows the consolidated earnings trends for H1. 

By controlling the increase in selling, general, and administrative expenses while growing each of 
our segments, we successfully expanded net sales and revenue. This resulted in a 16.8% increase 
in Non-GAAP operating profit YoY, marking double-digit growth. Additionally, we were able to 
improve our Non-GAAP operating profit margin by 1.0 percentage point compared to the previous 
fiscal year. 

Moving on to the second item on the agenda. From here, I will provide an overview of the 
consolidated financial results for Q2. 
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Page 10 shows the consolidated income statement for Q2. 

Due to certain client impacts in the Marketing Communication Segment, net sales slightly 
declined by 3.6% YoY. However, as a result of our initiatives from the previous fiscal year, we were 
able to improve our revenue to net sales ratio, landing with revenue of ¥7 billion, a 4.5% increase 
YoY. Furthermore, driven by increased profits in the Direct Business Segment and Data & 
Solutions Segment, the entire group was able to secure a YoY increase in Non-GAAP operating 
profit. 
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Page 11 shows the quarterly performance trend by segment. The quarterly results following the 
segment changes have been retroactively adjusted only for FY2024. Therefore, the results for 
FY2023 are presented on a consolidated basis. 

Despite a decrease in business with some clients in the Marketing Communication Segment, we 
secured both increased revenue and profit YoY, thanks to the contribution from the Direct 
Business Segment. 
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Page 12 shows the breakdown of profit before tax and the cumulative trend of equity in earnings 
of affiliates. 

Regarding equity in earnings of affiliates, centered on Dentsu Digital, we recorded ¥155 million, 
showing steady progress in line with seasonal trends. 

 

 



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

12 
 

 

Page 13 provides an update on the progress of our business alliance with Dentsu Group. 

The bar graph shows the total sales generated through the Dentsu collaboration. The dark blue 
portion represents the total sales from large clients with quarterly transaction values exceeding 
¥100 million, while the light blue portion represents the total sales from clients with quarterly 
transaction values of less than ¥100 million. The orange line graph indicates the number of clients 
with quarterly transaction values exceeding ¥100 million for each quarter. 

In this quarter, the number of clients with quarterly transaction values exceeding ¥100 million 
increased by 7 companies compared to the previous year. As a result, the alliance sales also 
expanded steadily to ¥8.86 billion, an 18.6% increase YoY. 
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Moving on to page 14, which shows the trend of consolidated employee numbers. 

In April, 81 new employees joined our group. To achieve a V-shaped recovery this term, 
improving productivity is one of our top priorities. Therefore, we will focus on mid-career hires, 
which allow us to flexibly manage our headcount in line with business performance. We will 
monitor the progress of our business performance and strive to improve productivity. 

Moving on to the third item on the agenda. From here, I will provide an overview of each 
segment. Let's start with the Marketing Communication Segment.   
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Page 16 shows the business overview for the Marketing Communication Segment. 

Despite a decline in business with some large clients, we successfully acquired new clients 
through both organic efforts and the Dentsu collaboration. As a result, we secured a 1.4% YoY 
increase in revenue, reaching approximately ¥4.8 billion. 
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Page 17 presents the quarterly performance trend for the Marketing Communication Segment. 
The post-change segment results are shown for the last six quarters. 

While we successfully secured a revenue increase this quarter, a temporary decrease in profit 
occurred due to rising costs, primarily from new graduate hires. However, we expect to see an 
increase in both revenue and profit in Q3, driven by the continued acquisition of new projects and 
the expansion of existing ones. We are therefore maintaining solid momentum. 
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Page 18 covers the topic for the Marketing Communication Segment. 

Effective from the end of June, "TikTok Shop," a new feature that allows for product purchases 
and sales within the TikTok app, has launched in Japan. In response, we have begun offering a 
TikTok Shop store opening support service. 

We are currently receiving many inquiries about this service. In light of this, I would like to briefly 
introduce our past initiatives regarding TikTok. We established a specialized in-house TikTok team 
in 2018 and have since received multiple awards from TikTok. Our sales performance has been 
expanding steadily, and we're experiencing rapid growth this term. Our H1 results alone are 
nearly on par with the combined three-quarter results of the past two fiscal years. 

Moving forward, we plan to continue strengthening our support system for commerce marketing, 
including TikTok. 
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On page 19, I'd like to talk about how we're leveraging generative AI in the Marketing 
Communication Segment. 

Currently, our creative arm, Septeni Ad Creative, has been focusing on innovating the operational 
process for creating high-performing vertical videos. They are doing this by combining virtual 
production for vertical videos with various AI solutions. Specifically, they have established a 
system for creating a large volume of highly effective creative assets. This involves predicting ad 
performance before and during shooting, using generative AI to create and stock background 
materials to streamline the shooting process and save time. 

This creative production project is just one example of our AI initiatives. We'll continue to 
incorporate AI into every marketing support process to improve the value we provide to our 
clients. 

Moving on to the fourth item on the agenda, I will provide an overview of the Direct Business 
Segment.  
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Page 21 shows the business overview for this segment. 

In this quarter, we achieved a significant revenue increase, with revenue reaching ¥1.61 billion, up 
39.2% YoY. Non-GAAP operating profit also landed at approximately ¥330 million, a substantial 
32.4% increase from the previous year. The segment concluded the quarter with both increased 
revenue and profit. 
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Page 22 shows the quarterly performance trend for the Direct Business Segment. 

We ended the quarter with increased revenue and profit on both a YoY and QoQ basis. Non-
GAAP operating profit margin has also been gradually improving since hitting a low in Q3 of 
FY2024, when production costs began to increase. 
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Page 23 highlights topic for the Direct Business Segment.  

We have signed a capital and business alliance with AuB Inc., a food tech company, to strengthen 
our Direct-to-Consumer (D2C) business. Together, we are accelerating joint product development 
and enhancing our marketing efforts. Moving forward, we plan to create synergies by working 
with AuB to expand sales through stronger marketing and to develop new products and solutions 
that combine our respective expertise and knowledge. 

That concludes the topic for the Direct Business Segment. 

Moving on to the fifth agenda item. I will provide an overview of the Data & Solutions Segment. 
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Page 25 shows the business overview for the Data & Solutions Segment. 

Due to an increase in new development projects, revenue grew to ¥810 million, a 1.5% increase 
YoY. Furthermore, thanks to improved gross profit margin and optimized staffing, Non-GAAP 
operating profit saw a significant increase to ¥160 million, up 64.7% YoY. As a result, the segment 
concluded the quarter with both increased revenue and profit. 
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Page 26 shows the quarterly performance trend for the Data & Solutions Segment. 

To improve productivity, we optimized our workforce, primarily at our overseas locations. As a 
result, our Non-GAAP operating profit margin has significantly improved.  
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Page 27 highlights the topic for the Data & Solutions Segment. 

Beginning this June, our development arm, FLINTERS, has launched "ADPILOT," a display ad 
operation automation system. The system is built upon their extensive expertise and technological 
capabilities in automating ad operations. 

This solution identifies a company's "winning patterns" in display advertising, translates them into 
automated rules, and uses them to both maximize ad performance and streamline operations. 
Ultimately, it’s designed to accelerate our clients' marketing DX. 

While we continue to support large advertisers through our Marketing Communication and Direct 
Business segments in the steadily growing internet ad market, the market for small and medium-
sized advertisers is also showing steady growth. We aim to support these businesses through our 
new solution. 

Finally, I will explain the progress toward our earnings forecast. 
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Page 29 reiterates our full-year earnings forecast for the fiscal year ending December 2025. 

We are targeting revenue of ¥30.3 billion, Non-GAAP operating profit of ¥4 billion, and profit 
attributable to owners of parent of ¥3.8 billion for this fiscal year. The entire group is committed 
to achieving increased revenue and profit through improvements in profitability and productivity. 

  



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

25 
 

 

Page 30 reiterates the earnings forecasts by segment. 

We are planning revenue growth across all three segments: Marketing Communication, Direct 
Business, and Data & Solutions. 

In terms of Non-GAAP operating profit, we plan to achieve profit growth in all three segments 
through cost control measures and other initiatives and will drive forward each business 
accordingly. 
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Page 31 shows the progress toward our earnings forecast as of the end of Q2. 

We have made steady progress towards our goal of increased revenue and profit for this fiscal 
year, with both revenue and Non-GAAP operating profit at around 50% of the full-year forecast as 
of the end of H1. 

Moving into H2, we will continue our efforts to accumulate profit by creating top-line growth and 
improving both profitability and productivity. 

 



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

27 
 

 

Page 32 shows the progress toward the earnings forecast by segment. 

All segments are progressing smoothly and according to plan, so we will continue to work toward 
achieving our full-year earnings forecast. 

This concludes my presentation of the financial results for FY2025 Q2. 

We remain committed to achieving a V-shaped recovery this fiscal year by continuing revenue 
growth and returning to operating profit growth. 

We appreciate your continued support for our group. Thank you for your time today. 

 

 [END] 


