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Presentation 
 

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni 
Holdings Co., Ltd. for the full year 2024. 

Thank you very much for taking time out of your busy schedule to participate in our financial results 
briefing. 

At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will first explain an 
overview of the financial results, and business topics.  We will have a question-and-answer session 
after that. Please allow up to one hour. If there are any problems during the briefing, please contact 
the IR department address shown on the slide. 

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President 
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Executive Vice President and 
Executive Officer. Mr. Kei Hatano, Group Senior Executive Officer. Mr. Tei Go, Group Senior 
Executive Officer. 

 

Now, Group President and Chief Executive Officer, Kouno, will explain. Please refer to the financial 
results briefing materials posted on our corporate website. In addition, a fact sheet is available in 
the IR Library of the corporate website as a supplemental material to the presentation materials. 
Please go ahead. 
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Kouno: I am Kouno, Representative Director, Group President and Chief Executive Officer, Septeni 
Holdings Co., Ltd. I will explain the financial results for the full year 2024. 

The second page is the agenda for today.  

First, in the executive summary, I will explain the FY2024 results and the policy for FY2025. Next, I 
will explain the 4Q and full-year results for FY2024, and the status of each segment. After that, I 
would like to discuss our mid- to long-term vision, and finally, I would like to present my policy and 
earnings estimates for FY2025. 
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Page 3 is an executive summary of this fiscal year's financial results. 

This summary covers two key areas: the financial results for FY2024 (highlighted in blue) and the 
policy for FY2025 (highlighted in orange). 

Regarding the full-year results, net sales grew steadily by 5.8% YoY, reaching a record high. 
Revenue also increased by 2.2% YoY. However, Non-GAAP operating profit decreased by 
approximately 20% YoY due to slower-than-planned revenue generation and monetization 
compared to the recent pace of personnel increases. 

Profit attributable to owners of parent and EPS increased substantially compared with the previous 
year, partly due to gain on sales of shares of subsidiaries recorded in 1Q. As a result, we were able 
to substantially increase shareholder returns in FY2024, which also involved a revised return policy. 

Moving on to our policy for FY2025, we are discontinuing our previous practice of disclosing our 
medium-term management policy on a rolling basis. Accordingly, we are resetting the three-year 
plan announced in February 2024 and will now present our mid- to long-term vision. A more 
detailed explanation will follow in the second half of this presentation. 

Our medium-term theme of “Focus & Synergy” will continue into 2025. In line with this policy, and 
as previously disclosed, we will be changing our reporting segments starting in 2025 to facilitate 
portfolio restructuring and growth investments. With these initiatives in place, we aim to achieve 
continued revenue growth, a return to profit growth, and a V-shaped recovery in 2025. 

Now, let's move on to the details. 
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The first agenda is the full-year review for FY2024. 

Page 5 is a consolidated financial highlight for the full year 2024. It includes a comparison of the 
full-year results with the revised forecast and the previous year's results. 

The full-year results show revenue of ¥28.3 billion, Non-GAAP operating profit of ¥3.2 billion, and 
profit attributable to owners of parent of ¥5.5 billion. We met the revised forecasts. Compared to 
the previous year, operating profit underperformed, but a significant increase in net profit resulted 
in EPS expanding to ¥26.65, an increase of ¥8.7 YoY. 

In addition to the EPS increase, and in line with our FY2024 policy of enhanced shareholder returns 
to prepare for future growth from FY2025 onwards, we plan a dividend per share of ¥31.35, 
resulting in a payout ratio of 117.6%. 
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Page 6 is a financial highlight by segment for the full year 2024. 

In the Digital Marketing Business, revenue increased by 3.5% YoY driven by the Marketing 
Communication Area. While profit decreased because cost absorption remains incomplete, net 
sales increased by 5.9% YoY, achieving growth in line with market growth. 

The Media Platform Business experienced a YoY decrease in revenue and a widening of losses. To 
restructure our portfolio in line with the business continuity criteria implemented in FY2024, we 
deconsolidated two subsidiaries during the October-December period. 
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Next, page 7 shows the consolidated income statement for the full year 2024. In the above 
highlights, I explained revenue and operating profit. I would like to supplement the items below 
operating profit here as well. 

Equity in earnings of affiliates totaled approximately ¥1.6 billion, a YoY increase of roughly 30%. 
Furthermore, a gain on sales of a portion of COMISMA INC.’s shares contributed ¥2.2 billion in 
profit from discontinued operations. Consequently, profit attributable to owners of parent reached 
¥5.5 billion, representing a YoY increase of nearly 1.5 times.  
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Page 8 shows the full-year consolidated performance trend in graph form, reflecting the results 
from each quarter.  

Overall, as previously explained, net sales and revenue growth has not yet fully offset the increase 
in SG&A expenses. 
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Page 9 is the trend in revenue to net sales ratio, for both the consolidated business and the 
Digital Marketing Business. 

Following the results of the first quarter of FY2024, we addressed this as a short-term challenge. 
Thanks to the dedicated efforts of management and staff, we made significant quarterly 
improvements, resulting in a 1.1 percentage point increase from the low point in 1Q to nearly 
20%.  

We will continue to aggressively pursue improvements in the revenue to net sales ratio in FY2025. 
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Page 10 describes our collaboration with the Dentsu Group in the Digital Marketing Business.  

The number of clients increased by 39 YoY to 216, demonstrating strong growth.  

Despite reductions from some large clients, collaborative sales increased YoY to ¥32.7 billion, 
setting a new record high. 
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Page 11 presents an overview of our initiatives utilizing generative AI within the Digital Marketing 
Business.  

While we've already been promoting internal use of generative AI, we are also expanding our 
offerings of generative AI products to clients. 

This includes several new products developed and operated by Delight Tube, which use data to 
generate creative materials like avatars and banners and maximize advertising effectiveness. Since 
creative materials are crucial for maximizing advertising results, we will continue to integrate 
generative AI into our creative team to enhance our clients' advertising performance. 
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Next, I move on to the second item on the agenda, a financial summary for 4Q alone. 

Page 13 shows a summary of the consolidated financial results for the October-December period.  

Revenue increased by 0.8% YoY to ¥7.4 billion and Non-GAAP operating profit decreased to 
¥0.94 billion.  

While last year's same period saw double-digit growth in both net sales and revenue, setting a 
high bar, we achieved near-flat net sales growth this year. Improved revenue to net sales ratio 
ensured revenue growth. 
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Page 14 shows the quarterly performance trend by segment. 

While revenue increased YoY and QoQ driven by the Digital Marketing Business, Non-GAAP 
operating profit decreased YoY, and the operating margin declined by approximately 6pt.  

However, thanks to recent efforts to control mid-career hiring, etc., the operating margin 
improved from 7% in 3Q to 12.8% in 4Q. 
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Page 15 is the trend in consolidated profit before tax. 

Equity in earnings of affiliates steadily increased to ¥1.6 billion in FY2024, a ¥0.4 billion increase 
YoY, significantly boosting net profit.  
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Page 16 shows trends in consolidated cost of sales and SG&A expenses. 

With regard to cost of sales, subcontract costs for creative production increased mainly in the 
Direct Business Area. 

As we strengthen our in-house capabilities group-wide, we plan to appropriately manage cost of 
sales in line with revenue growth from FY2025 onward. 
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Page 17 shows the trend in the number of consolidated employees.  

Given high employee retention rates following the 2023 base pay increase, we have begun 
adjusting our mid-career hiring. Additionally, 4Q saw a decrease in headcount due to the 
deconsolidation of subsidiaries. 

In FY2025, we will focus on improving productivity by optimizing internal resource allocation and 
enhancing workforce mobility, while simultaneously managing hiring levels across our group. 
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Page 18 outlines our initiatives to improve productivity. 

To address the short-term challenge of productivity improvement, we have increased the number 
of in-office workdays and implemented company-wide use of generative AI chat.  

Specifically, we've introduced "FUKURO AI Chat," developed by Delight Tube (as previously 
mentioned), achieving over 50% average MAU by year-end. While the full impact on productivity 
will be seen later, initial estimates indicate significant time savings. 
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I move on to the third agenda item. The following pages provide an overview of our performance 
by business segment.  

First is the Digital Marketing Business. 

Page 20 is an overview of the results of the Digital Marketing Business.  

Revenue increased by 3.2% to ¥7.1 billion and Non-GAAP operating profit decreased by 8.5% to 
¥1.9 billion. Net sales were ¥36.9 billion, remaining virtually flat YoY. However, we improved the 
revenue to net sales ratio by 0.7pt, addressing it as a key challenge from FY2024. 
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Page 21 shows the quarterly performance of the Digital Marketing Business.  

The dark blue bars represent previous periods comparable to this 4Q. Revenue growth continued, 
and the operating margin recovered to the 20% range this quarter. 
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Page 22 shows the progress of collaboration with the Dentsu Group.  

While the number of clients increased this quarter, collaborative sales decreased. However, 
revenue from projects launched in FY2024 is steadily growing. 

Despite some impact from market conditions, the overall economic climate, and the 
circumstances of a few large clients, sales from the collaboration with the Dentsu Group has 
steadily increased over the past several years. 

As we'll discuss further in our policy for FY2025, in addition to providing our capabilities to the 
Dentsu Group’s clients, we aim to further expand this collaboration by offering the Dentsu 
Group's extensive capabilities to our clients. 

 

  



 
 

 

Contact Information 
IR Department, CEO Office  
Email: ir＠septeni-holdings.co.jp 

21 
 

 

Next is the fourth agenda item, the explanation of the Media Platform Business. 

Page 26 shows an overview of the results of the Media Platform Business. 

Revenue decreased this quarter due to the deconsolidation of the Men's Cosmetics Business and 
Childcare Platform Business. Despite this revenue reduction, a review of SG&A expenses resulted 
in a modest reduction in losses. 
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Page 27 shows the quarterly performance of the Media Platform Business. 

Following the implementation of business continuity standards in FY2024, we undertook a 
portfolio review. As previously disclosed, we will be changing our reportable segments from 
FY2025, making this the final disclosure for the Media Platform Business.  

We will continue to maintain strict portfolio management discipline in FY2025 and beyond. 
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Next, this is the fifth agenda item. I will explain the Septeni Group’s mid- to long-term vision. 

Page 27 outlines our mid- to long-term vision, and our policy for FY2025 based on the vision. 

Our vision is to become a high-growth, high-return company by 2030, achieving net profit of ¥10 
billion, through acquisition and strengthening of capabilities in areas adjacent to digital 
marketing, and promotion of alliances in each segment.   

To realize this, we will continue our medium-term theme of "Focus & Synergy," restructuring our 
organization, rigorously managing our portfolio, enhancing existing businesses, and actively 
pursuing synergies across four key areas: intra-business collaboration, inter-business collaboration 
within our group, expanded collaboration with the Dentsu Group, and external partnerships 
including investments and M&A.   

Next, I will discuss our policy for FY2025 in pursuit of our 2030 vision. 

First, we will change the reportable segments to a three-business unit structure. This is to focus on 
actions aligned with each business's strategy, strengthening each business while building a 
foundation for synergies. 

Second, while addressing short-term challenges in profitability and productivity, we aim for 
continued revenue growth driven by growth in each business and a V-shaped recovery through 
increased operating profit. 

Third, as growth investments and shareholder returns remain important priorities, we will continue 
to consider various initiatives in these areas. While maintaining our dividend payout ratio policy of 
50% or more, we will announce the year-end dividend forecast later, considering performance 
and the progress of growth investments. 
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Page 28 explains the changes to our approach to the medium-term business policy.  

Previously, we presented our medium-term business policy on a rolling three-year basis. However, 
given the rapidly changing business environment and the resulting uncertainty in making three-
year outlook, we have decided to discontinue this rolling approach.  

Instead, we are presenting our mid- to long-term vision of achieving ¥10 billion in net profit by 
2030. 
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Page 29 begins with an overview of the market outlook before discussing our mid- to long-term 
vision. 

Japan's internet advertising market, exceeding ¥1 trillion in 2015, has continued to grow steadily, 
surpassing ¥2 trillion in 2019 and reaching ¥3.3 trillion in 2023 and approximately ¥3.5 trillion in 
2024, representing nearly 50% of the total advertising market. 

We project the total Japanese advertising market to reach around ¥8 trillion by 2030. At that 
point, the internet advertising market is expected to account for approximately 60% of the total 
market, reaching ¥4.5 to ¥5 trillion. This represents over ¥1 trillion in growth from current levels. 
Therefore, we believe the internet advertising market remains a significant growth opportunity. 
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Page 30 revisits our mid- to long-term vision within the context of future market growth.  

As shown on the left side of the page, we aim to expand our capabilities as a group by 
implementing area management across these three core areas, Marketing Communication, Direct 
Business, and Data & Solutions, while actively pursuing M&A and alliances in the consulting and 
content areas. 
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Page 31 details the milestones toward achieving our mid- to long-term vision. 

FY2024 focused on strengthening our foundation, refining our portfolio, updating our shareholder 
return policy, and preparing for future growth investments onwards following changes to our 
management structure. 

FY2025 marks a shift to a more aggressive strategy, serving as a crucial first step toward realizing 
our mid- to long-term vision.  

Our immediate priorities are a V-shaped recovery driven by improved profitability and 
productivity, and the execution of our previously planned business investments and 
collaborations. Beyond short-term recovery, we will aggressively pursue further growth 
investments and strategic alliances in each business. 

From FY2026 onward, along with leveraging the groundwork laid in FY2024 and FY2025 to drive 
growth and expansion across our business units, we will focus on demonstrably creating 
synergistic market impact and further unlocking synergies both within and outside the group, 
while actively transforming our business portfolio. 
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Page 32 outlines our strategies for each business segment.  

While detailed financial forecasts for each segment will be presented later, let's first outline our 
strategies. 

Our core business, the Marketing & Communication Segment, will focus on enhancing the value 
we deliver by maximizing advertising performance and efficiency.  

Our strategy is to acquire and offer a wider range of solution capabilities, going beyond 
advertising products. To that end, we will strongly promote sales enhancement and infrastructure 
development, both within and outside the group. 

For the Direct Business Segment, focusing on the direct commerce market, we will strengthen 
promotional support, co-develop products with clients, act as a sales agent, and launch 
businesses with partners. In FY2024, we began proof-of-concept (POC) projects for product 
development and sales agency services with several partners through capital and business 
alliances. 

Finally, the Data & Solutions Segment, initially an internal product and solution development 
organization, has developed strong sales capabilities over the past few years. This will allow us to 
strengthen external sales from FY2025 onward. In addition to selling our existing development 
resources, we are also developing packaged training and educational programs in collaboration 
with partners. 
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Page 33 presents our growth vision for each segment. 

By 2030, we will implement a growth strategy that combines organic growth —enhancing our 
strengths and creating synergies— and growth investments —alliances and M&A with external 
partners— to consistently outperform market growth and achieve our mid- to long-term vision 
through the growth of each business segment. . 

Our specific targets for 2030 are ¥10 billion in profit for the Marketing & Communication 
Segment, ¥2 billion for the Direct Business Segment, and ¥1.5 billion for the Data & Solutions 
Segment.  

We aim to achieve an operating profit of ¥10 billion for the group by 2030, and net profit of ¥10 
billion taking into account equity in earnings of affiliates and other factors. 
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Page 34 illustrates our projected EPS and ROE trends, aligned with our mid- to long-term vision. 

Our long-term goal is to become a company generating ¥10 billion in net profit. Based on our 
current share count and capital structure, this page shows the projected EPS and ROE levels 
associated with achieving this ¥10 billion net profit target. 

EPS has fluctuated between ¥11 and ¥30 in recent years. Looking toward 2030, we aim to ensure 
sustainable growth that steadily increase EPS, targeting levels above ¥20, then ¥30, and ultimately 
¥40. 
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Finally, our sixth agenda item is the FY2025 policy and earnings estimates. 

Page 36 provides further details on the changes to our reportable segments, effective FY2025. 

As announced last December, we are revising our reportable segments starting in FY2025.  

Previously, we reported on two segments: Digital Marketing and Media Platform. However, from 
FY2025 onward, we will report on three segments: Marketing & Communication, Direct Business, 
and Data & Solutions. These three segments correspond to the previously existing sub-segments 
within the Digital Marketing Business. 

The Media Platform Business will be reclassified into the Marketing & Communication Segment 
and Other Business, considering synergy creation with existing businesses. 

Our focus areas for expansion—sports and entertainment, consulting, and content & IP—will 
leverage the assets of the Marketing & Communication Segment to enhance capabilities. 

This restructuring will align our organizational structure with our reportable segments, enabling us 
to more effectively manage individual businesses and promote stronger inter-business 
collaboration. 
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Page 37 outlines our management policy for FY2025. 

Building on the restructuring and streamlining initiatives undertaken in FY 2024, which have 
enabled us to achieve a stable operating pace, our FY2025 policy focuses on accelerating growth. 
Our key initiatives are strengthening focus through group reorganization and intra-business 
synergies, creating inter-business synergies by strengthening sales function, further development 
of collaboration with the Dentsu Group, and Preparation and promotion of alliances with external 
partners. 

These four points represent the core pillars of our group management strategy.  

The following pages will highlight two new initiatives aligned with these key points. 
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Page 38 details a new initiative in the consulting area of the Marketing & Communication 
Segment. As announced today, we have entered into a strategic capital and business alliance with 
beBit, Inc. 

beBit occupies a unique and attractive position in the market, helping clients maximize customer 
lifetime value (LTV) by enhancing the digital customer experience (UX). Leveraging extensive 
expertise and experience in UX improvement based on user behavior data, they provide 
comprehensive services of UX consulting, design, operations, and technology, partnering with 
clients to drive growth. 

Given the increasing complexity of solutions and sophistication of challenges within the digital 
marketing landscape, this alliance will combine beBit's strengths in UX with our digital marketing 
expertise to deliver more advanced and specialized consulting services to our clients. 
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Page 39 details our activities in the sports & entertainment area within the Marketing & 
Communication Segment. 

Through investments in multiple professional sports clubs, we have been supporting the 
operations and growth of several professional sports clubs, leveraging our digital marketing 
expertise to provide digital-centric support. 

To further expand these initiatives, we established SEPTENI SPORTS & ENTERTAINMENT, Inc. in 
January of this year. We believe this venture, particularly in collaboration with the Dentsu Group, 
presents significant growth opportunities for expanding client bases and capabilities. We intend 
to further strengthen our business collaboration with the Dentsu Group. 

We have presented two new initiatives within the Marketing & Communication Segment that will 
contribute to our mid- to long-term vision. We are pursuing numerous other initiatives to achieve 
our "Focus & Synergy" goal and support the growth of each business unit, and will announce 
these as they become public. 
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Finally, page 40 presents our full-year consolidated earnings estimate for FY2025. 

We project revenue of ¥30.3 billion, a 7.1% YoY increase, and Non-GAAP operating profit of ¥4.0 
billion, a 25% YoY increase. Profit attributable to owners of parent is projected at ¥3.8 billion, 
representing a 15% YoY increase excluding one-time gains from the previous year. 

FY2025 will aim for a V-shaped recovery by addressing short-term challenges in profitability and 
productivity and achieving a return to profit growth. 
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Page 41 presents the full-year earnings estimate by segment for FY2025. 

The projected figures for each of our three reportable segments are shown on this page. 
Following this financial results announcement, we will report on our progress using these segment 
breakdowns. 

Our goal for FY2025 is to achieve continued revenue growth and a return to profit growth 
through the growth of all our business segments. 

This concludes my presentation on the full year 2024 results. 

We will strive for a V-shaped recovery in FY2025, pursuing the mid- to long-term vision presented 
today through our "Focus & Synergy" policy and by embodying our mission, “To inspire the world 
with entrepreneurship.” 

We appreciate your continued support for our group. Thank you for your time today. 

 

 [END] 


