SEPTENI

Septeni Holdings Co., Ltd.
Financial Results Briefing for Q3 FY2024/12

L
¥ X X
®
x Xk X
L

November 7, 2024



Event Summary

[Company Name]
[Listed Market]
[Stock Code]
[Event Language]
[Event Typel]
[Event Name]
[Date]

[Number of Pages]
[Venue]

[Number of Speakers]

Septeni Holdings Co., Ltd.

TSE

4293

JPN

Earnings Announcement

FY2024 3rd Quarter Financial Results Briefing

November 7, 2024

24

Webcast

4

Yuichi Kouno Representative Director,
Group President and Chief Executive Officer

Yusuke Shimizu Director, Group Executive Vice President and
Executive Officer

Kei Hatano Group Senior Executive Officer

Tei Go Group Senior Executive Officer

Contact Information

IR Department, CEO Office

Email: ir@septeni-holdings.co.jp



Presentation

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni
Holdings Co., Ltd. for Q3 FY2024/12.

Thank you very much for taking time out of your busy schedule to participate in our financial results
briefing.

At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will first explain an
overview of the financial results, and business topics. We will have a question-and-answer session
after that. Please allow up to one hour. If there are any problems during the briefing, please contact
the IR department address shown on the slide.

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Executive Vice President and
Executive Officer. Mr. Kei Hatano, Group Senior Executive Officer. Mr. Tei Go, Group Senior
Executive Officer.

Now, Group President and Chief Executive Officer, Kouno, will explain. Please refer to the financial
results briefing materials posted on our corporate website. In addition, a fact sheet is available in
the IR Library of the corporate website as a supplemental material to the presentation materials.
Please go ahead.
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From FY2023, IP Platform Business has been reclassified as discontinued operations.
As a result, revenue, operating profit, and Non-GAAP operating profit for continuing operations are pre d excluding di: inued operations.

Since the start of FY9/16, IFRS has been applied instead of the previous J-GAAP

Conventional "net sales” are voluntarily disclosed as reference information, while "revenue" is disclosed as an indicator based on IFRS.
Revenue from advertising agency sales, which account for the majority of the Digital Marketing Business, are recorded on a net basis only for the margin portion.

“Non-GAAP operating profit” is voluntarily disclosed in order to appropriately express the actual state of the business. It refers to the profit indicator to assess ordinary business
conditions after adjustments are made to IFRS-based operating profit pertaining to gain and loss related to acquisition actions such as amortization of acquisition-related intangible
assets and M&A expenses, and temporary factors such as share-based compensation expenses, the impairment loss, and gain or loss on the sales of fixed assets.

Figures in this material are rounded to the nearest unit.

Kouno: | am Kouno, Representative Director, Group President and Chief Executive Officer, Septeni
Holdings Co., Ltd. | will explain the financial results for Q3 FY2024.

The second page is the agenda for today.

First, in the executive summary, | will explain the downward revision of our earnings estimates
disclosed in the “Notice of Revisions to the Full-Year Consolidated Earnings Estimates for the
FY2024,"” which was announced today along with the release of the Summary of Consolidated
Financial Statement.

After that, | will explain the results for the cumulative 3Q and 3Q alone, and the status of each
segment.
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Executive Summary

This is the first agenda item, and | will begin with the executive summary.
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04 Executive Summary % SEPTENI

¢ Cumulative 3Q net sales grew by 8.1% and revenue grew by 2.7% YoY.

® Unable to absorb the increase in costs, mainly from personnel expenses,
Non-GAAP operating profit decreased by 15.2%.

® Profit attributable to owners of parent and EPS increased significantly
due to the sale of partial shares of a subsidiary.

FY2024 3Q
cumulative results

® Although the revenue to net sales ratio is currently recovering, the effects of
improvement are taking time to materialize, and revenue is expected to fall short
Revision of by approximately 9%.
FY2|?24 ® Non-GAAP operating profit is also expected to fall short by about 36%,
Selnnllrfe= leading to a downward revision of the FY2024 earnings estimates.
laell = The Company aims to increase profit in the next fiscal year by currently improving
the revenue to net sales ratio, reviewing its business portfolio, and implementing
cost controls to improve productivity.

Fy2024 d ® FY2024 year-end dividend remains unchanged at ¥31.35 per share,
divideng?::e-::st which was decided upon the dividend increase revision at the time of the previous

financial results announcement.

Page 4 is the executive summary of this financial results briefing.
There are three major points, and the first is the status of cumulative results up to 3Q.

To give an overview of cumulative 3Q results, first of all, net sales grew steadily, growing by 8.1%
YoY. Revenue increased by 2.7%. One of the factors for the lower growth rate of revenue compared
to net sales is the so-called take rate, or revenue to net sales ratio. However, as the results of our
improvement measures are beginning to show, we are seeing steady improvement, albeit gradually,
with 1Q marking the bottom.

On the other hand, the improvement in the revenue to net sales ratio has not been as fast as
originally anticipated, and the recovery of human capital investment, such as base pay increases
implemented last year and the hiring of new graduates in April this year, is still in the middle of the
way. As a result, operating profit declined by about 15% compared to the previous fiscal year.

Bottom-line profit attributable to owners of parent and EPS increased substantially compared with
the previous fiscal year, partly due to gain on the sale of partial shares of a subsidiary recorded in
1Q.

The second point is the revision of the earnings estimates, which was decided this time based on
the progress made to 3Q.

Despite positive factors such as the growth in net sales and the improvement in the revenue to net
sales ratio on a quarterly basis, we revised each of revenue, Non-GAAP operating profit, and profit
attributable to owners of parent due to divergence from the initial estimates.
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For the next fiscal year, we will continue to work on improving our profitability and reviewing our
business portfolio. Additionally, we aim to achieve a turnaround in profitability through cost control
measures aimed at enhancing productivity.

The third point is the year-end dividend forecast for the current fiscal year.

At the time of the previous earnings announcement, we disclosed changes to our dividend policy
and revised our dividend forecast. Although we have made a downward revision to our earnings
estimates this time, the current fiscal year remains a preparatory period for the next growth, so the
dividend per share will be left unchanged from the previously announced ¥31.35.
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05 Revision of Full Year Earnings Estimates for FY12/2024 34 SEPTENI
=== (Consolidated)

While net sales are expanding, the revenue to net sales ratio and productivity have declined,
leading to a widening gap between the initial estimates for revenue and Non-GA AP operating
profit. As a result, the earnings estimates have been revised downward.

(unit: ¥mn) Previous Revised Change Change CY2023 YoY
. estimates (A) estimates (B) (B-A) (B/A - %) results ' (C) (B/C - %)

Revenue 31,000 28,100 -2,900 -9.4% 27,674 +1.5%
Non-GAAP 4,700 3,000 -1,700 -36.2% 4016  -25.3%
operating profit ' s s /0 s D7
Profit attributable to
owners of paront 6,500 5,150 -1,350 -20.8% 3,736 +37.8%
Eamings par share (V) 31.35 24.84 -6.51 - 17972 (+6.87)
o Netsles 150,000 146,200 -3,800 -2.5% 138,036 +5.9%
eference
e 20.7% 19.2% -1.4Pt - 20.0%  (-0.8Pt)
Dividend per share (¥) 31.35 31.35 - - - -
Dividend payout ratio 100% 126.2% - - - -

*1 The performance of the IP Platform Business have been reclassified as discontinued operations. *2 Calendar year EPS is for reference only.

Page 5 shows the revisions to the full-year earnings estimates, including the previous estimates and
comparisons with the results of the previous fiscal year.

The revised estimates are for revenue of ¥28.1 billion, Non-GAAP operating profit of ¥3 billion, and
profit attributable to owners of parent of ¥5.15 billion.

The main factors leading to this revision are perceived to be two points: the decline in the revenue
to net sales ratio and the decline in productivity. Against this backdrop, there has been a widening
gap between the results of revenue and Non-GAAP operating profit and the initial estimates, and
we have decided to revise the earnings estimates downward this time.

Regarding the current status of each issue, as mentioned earlier, the revenue to net sales ratio has
been improving with each successive quarter. With regard to the decline in productivity, we will
continue to control costs in line with the growth rates of net sales and revenue.
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0 Revision of Full Year Earnings Estimates for FY12/2024 35 SEPTENI
== (Consolidated)

Despite efforts to control SG&A expenses,
revenue did not grow as expected, resulting in a shortfall.

Non-GAAP Operating Profit (unit: ¥100mn)

-8 [
=21
+9

Previous Decrease Decline in Revised Previous gross ;.z,; C°;G& A°f Revised
estimate in net sales revenue to estimate estimate due to lower estimate
net sales ratio revenue expenses

Next, page 6 shows the analysis of factors in revenue and Non-GAAP operating profit.

First, regarding revenue, while the progress of net sales is basically on-line compared to the initial
estimate, there has been a divergence in the revenue to net sales ratio from the initial forecast, so
the full-year estimate has been lowered from ¥31 billion to ¥28.1 billion.

In light of this situation, we were able to control SG&A expenses to a certain extent compared to
the initial estimates, but in terms of Non-GAAP operating profit, we have decided to lower the full-
year forecast of ¥4.7 billion to ¥3 billion, mainly due to a downturn in revenue caused by a gap in
the revenue to net sales ratio.
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07 Capital Allocation Approach Update “t SEPTENI

The Company has decided to update the shareholder return policy, aiming to
achieve both proactive execution of growth investments in each area for
realizing high growth and fulfilling shareholder returns.

Future Capital Allocation Approach
Investments for Business Growth

* Investment for organic growth and new business creation
+ Actively pursuing M&A for growth in each area of Digital Marketing Business

= FY2024 is positioned as a preparatory period for strategic growth investments
in the coming years.

Shareholder Return

+ Significantly enhancing shareholder returns from FY2025 onwards by increasing
the dividend payout ratio from the previous 25% to over 50%

+ Consideration and execution of flexible share repurchases while considering the balance
with the tradable share ratio

Page 7 reiterates the capital allocation policy. This is what | mentioned at the time of the previous
financial results announcement, but | would like to explain it again.

The Board of Directors has decided to aim to achieve both high growth and high returns in the
future as a policy for capital allocation.

In the first year of the new management structure, we will place this fiscal year as a preparatory
period for making steady investments in the medium to long term growth strategies for the next
few years.

From the perspective of growth investment, we will invest in organic growth and the creation of
new businesses, and aggressively conduct M&A in each area of the Digital Marketing Business.
However, as we do not anticipate large-scale and specific investment projects in the current fiscal
year, we increase the weight of shareholder returns.
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08 FY2024 Year-End Dividend Forecast i SEPTENI

In positioning FY2024 as a preparatory period for strategic growth investments in the coming
years, and considering the profit-boosting effect from the gain on the sale of subsidiary
shares, the Company will distribute the full ¥6.5 billion as dividends as previously announced,
in order to promote balance sheet management.

Shareholder Return Policy in FY2024 Total Shareholder Returns Trend

m Total dividend

Total dividend amount of ¥6.5 bi"ion ® Total amount of share repurchase

(dividend payout ratio 126.2%) Total returns {unit: ¥mn)
(incl. gain on sale of investments in subsidiaries)

FY2024 Year-End Dividend Forecast

Previous year 1.831
Forecast results 971 745
o 256 436 1.086
Dividend [ L
¥31.35 ¥5.20 —
per shure FY2020 FY2021 FY2022 FY2023 FY2024

(Estimate)

On page 8, | would like to once again explain the year-end dividend for the current fiscal year.

As | mentioned at the time of the previous financial results announcement, in order to realize
medium-to long-term business growth, the current fiscal year has been positioned as a
preparatory period for strategic growth investment.

Furthermore, in the current fiscal year, the gain on the sale of subsidiary shares was recorded,
thereby boosting profit.

For these reasons, in order to promote appropriate balance sheet management, we have decided
to return the entire previously forecasted profit of ¥6.5 billion to shareholders as dividends.

As disclosed in the timely disclosure today, we announced a downward revision to our earnings
estimates, but we have left the year-end dividend forecast unchanged at the previous forecast of
¥31.35. In the previous fiscal year, we acquired treasury shares in addition to the dividend
increase, and the total return amount was around ¥1.8 billion. In the current fiscal year, we plan to
return ¥6.5 billion to our shareholders, a 3.5-fold increase from that amount.
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02

Consolidated Cumulative Third
Quarter Earnings Overview

Next, | move on to the second item on the agenda, a summary of the cumulative 3Q.
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m FY2024/3Q (Jan—Sep) Highlights S SEPTENI

(After reclassification of discontinued operations)
® Net sales reached a record high,* driven by the Marketing Communication Area.

® Revenue increased YoY, despite a decline in the revenue to net sales ratio.

® Personnel expenses increased due to base pay raises implemented in April 2023 and new
graduate hires, resulting in a profit decrease in cumulative 3Q.

Revenue ¥20.887mn +2.7%
Non-GAAP operating profit ¥2.253mn -15.2%
Profit attributable to owners of parent ¥4.27Tmn +95.4%
Earnings per share (EPS) ¥20.60 +¥10.12
Net sales ¥108,883mn +8.1%

[Referencel
Revenue to net sales ratio 19.2% -1.0Pt

*Comparisan with the aggregated figures for the periad of January to September, and those figures prior to FY2023 are before the reclassification of discontinued operations.

Page 10 is a consolidated financial highlight for the cumulative 3Q.

Net sales totaled approximately ¥109 billion, a record high for the cumulative 3Q, driven by the

Marketing Communication Area.

Compared with the previous fiscal year, the revenue to net sales ratio declined by 1pt, but

revenue increased by 2.7%, to approximately ¥20.9 billion.

On the other hand, expenses increased primarily due to investments in human capital, resulting in
Non-GAAP operating profit landing at approximately ¥2.3 billion.

Cumulatively for 3Q, this is a decline of around 15% compared to the previous year.
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1 FY2024/3Q (Jan-Sep) Highlights % SEPTENI

— (After reclassification of discontinued operations)

Digital Marketing Business (unit: ¥mn) YoY

@ |n the Marketing Communication Areq, revenue

increased due to growth in both organic and Dentsu Revenue 19.666 +3.6%
alliance.
® Revenue in the Data & Solutions Area also increased Non-GAAP 4.459 _5.5%
due to the expansion of development projects operating profit ? ’
supporting DX.
® Profit decreased because the increase in personnel [Referencel
expenses, including new graduates, could not be Net sales 107.844 +8.2%
absorbed.
Media Platform Business (unit: ¥mn) YoY
® Continued to review the business portfolio and Revenue 1,373 -8.1%
excludes two subsidiaries from consolidation in 4Q.
Non-GAAP
operating profit —49 (-18)

Page 11 is a financial highlight by segment for the cumulative 3Q.

In the Digital Marketing Business, revenue increased by 3.6% to approximately ¥19.7 billion and
Non-GAAP operating profit decreased by 5% to approximately ¥4.5 billion. On the other hand,
net sales increased by 8.2% YoY to ¥107.8 billion.

In 2024, we forecast that the market growth rate for online advertising will be in the range of 6%
to 8%, so we believe that we are making a slight outperformance in market growth.

The Digital Marketing Business has been divided into three new business areas from the current
fiscal year. While | will cover the conditions of each area in detail in the later segment section, the
Marketing Communication Area, which mainly focuses on the digital advertising operations, is the
main contributor to growth.

In the Media Platform Business, revenue decreased, and the loss increased. Revenue decreased to
approximately ¥1.4 billion and Non-GAAP operating loss was ¥50 million.

In the Media Platform business, as announced at the time of the previous financial results
announcement, we have reviewed our business portfolio and decided to exclude two companies
from consolidation in the ongoing 4Q. We will continue to optimize costs.
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12 FY2024/3Q (Jan-Sep) Consolidated Income Statement i SEPTENI
—— (After reclassification of discontinued operations) o
Profit attributable to owners of parent and EPS significantly increased due to
the boost from the gain on sale of shares related to the partial share transfer of
COMICSMART INC. recorded in 1Q.

it M) 3Q/FY2024 (Jan-Sep) Jan-Sep 2023
Value | Ratio YoY Value Ratic

Revenue 20,887 100.0% +2.7% 20,334 100.0%
Gross profit 16,518 79.1% +2.3% 16,141 79.4%
SG&A expenses 14,336 68.6% +5.8% 13,548 66.6%
Non-GAAP operating profit 2,253 10.8% -15.2% 2,656 13.1%
Operating profit 2,192 10.5% -14.4% 2,559 12.6%
Equityin earnings of affliates 915 4.4% +28.6% 712 3.5%
Profit from continuing operations 2,051 9.8% -19.1% 2,536 12.5%
Profit from discontinued operations 2,210 10.6% — -380 —
Profit attributable to owners of parent 4,271 20.4% +95.4% 2,186 10.8%
[Reference] Net sales 108,883 _ +8.1% 100,741 -

The performance of the IP Platform Business have been reclassified as discontinued operations in January-September 2023 results

From FY2024/2Q onwards, it is recorded in equity in earnings of affiliates based on the Company's equity as of the end of each quarter.

Page 12 shows the consolidated income statement for the cumulative 3Q.

In the above highlights, | explained that revenue increased, and profit decreased in cumulative

3Q. | would like to supplement the items below operating profit here as well.

Equity in earnings of affiliates has accumulated a cumulative total of about ¥920 million, an
increase of about 30% from the previous fiscal year. In addition, the gain on the sale of partial
shares of COMICSMART INC., which was recorded in 1Q, was recorded in profit from
discontinued operations at ¥2.2 billion.

As a result, profit attributable to owners of parent was about ¥4.3 billion, a nearly double increase

from the previous fiscal year.
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13 FY2024/3Q (Jan-Sep) Consolidated Earnings Trends “ SEPTENI

Net sales and revenue increased driven by the Marketing Communication Areaq,
but Non-GAAP operating profit decreased due to the inability to absorb the increase in
personnel expenses.

Wi W2a 3¢ (unit: ¥mn)

Non-GAAP

~o—OP Margin (relative to revenue)

100741 +8. 1%

20,334 +2.7% 20.887 13.1%
34,118 6,762 6,898 i 2353
4,553 4753 —
4,695 S
4,300 4,725
Jan-Sep FY23 1-3QFY24 Jan-Sep FY23  1-3QFY24 Jan-Sep FY23  1-3QFY24 Jan-Sep FY23  1-3QFY24

Page 13 shows a slide showing the cumulative 3Q performance.

While net sales and revenue increased YoY, profit declined due to factors such as an increase in
SG&A expenses, mainly personnel expenses.

Looking at Non-GAAP operating profit on a quarterly basis, we see a trend of decreased profit in
1Q, increased profit in 2Q, and a decline again in 3Q.

Through further top-line growth, improved profitability, and cost revisions, we intend to aim for
an increase in profit from the next fiscal year onward.
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03

Quarterly Consolidated Earnings Overview

| move on to the third agenda item, a financial summary for 3Q alone.
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1 FY2024/3Q (Jul-Sep) Consolidated Income Statement 3 SEPTENI

—— (After reclassification of discontinued operations) A

()

Despite the higher net sales benchmark from the previous year and the slower growth rate
due to the reduction in dealings with some major clients, revenue still increased.

(unit: ¥mn) 3Q/FY2024 (Jul-Sep) 4Q/FY2023 (Jul-Sep)
Vave | Ratio \ Yov Value Rtio

Revenue 6,898 100.0% +2.0% 6,762 100.0%
Gross profit 5,231 75.8% -2.5% 5,363 79.3%
SGRA expenses 4,759 69.0% +4.5% 4,553 67.3%
Non-GAAP operating profit 485 7.0% -42.1% 838 12.4%
Operating profit 450 6.5% -45.2% 822 12.2%
Equity in earnings of affiliates 144 2.1% -54.1% 313 4.6%
Profit from continuing operations 270 3.9% -67.0% 817 12.1%
Profit from discontinued operations — — — -86 -
Profit attributable to owners of parent 266 3.9% -63.9% 738 10.9%
[Referencel Net sales 35,273 — +3.4% 34,118 —

The performance of the IP Platform Business have been reclassified as discontinued operations in FY2023/4Q results.
e . - E— o - . . N

Page 15 shows a summary of the consolidated financial results for the July-September period.

Revenue increased by 2.0% YoY to ¥6.9 billion and Non-GAAP operating profit decreased to
¥485 million.

The shift from profit growth in 2Q to a decline in 3Q can be attributed to a slower net sales
growth compared to 1Q and 2Q. This was impacted by a reduction in transactions with some
major clients in the Marketing Communication Area, along with continued ad spending reductions
in certain industries within the Direct Business Area.
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16 Quarterly Trend of Earnings by Business Segment

=i SEPTENI
(After reclassification of discontinued operations)

Although revenue increased in the Digital Marketing Business,
profit and operating profit margin declined.

M pigital Marketing B Media Platform Il Adjustment  (unit: ¥mn) == OP Margin (relative to revenue)

Revenue 7,340 7.292
7,069 6.898
6592 a3 6,504 6.762 463 a1e 6,697 6.598
428

16.3%

Non-GAAP | 6,693
6,203 o::raling
profit 1.4 40
1,076
1,736 2152
=29 -20 —46 -9 =1
-631 -692 -m -669 -715 -ne
Q 2Q 3Q 4Q 5Q 1Q 2Q 3Q
Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Juk-Sep
FY2023

FY2024

*As the elimination of intersegment revenue is omitted, the total of each business revenue and consolidated revenue

underlined figures) do not coincide.

Page 16 is quarterly performance trends by segment.

Revenue in the Digital Marketing Business increased, but profit declined YoY, and the operating
profit margin declined by about 5pt.
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17 Quarterly Trend of Consolidated Profit Before Tax i SEPTENI
== (After reclassification of discontinued operations) i

Equity in earnings of affiliates from DENTSU DIGITAL INC. has been sluggish.

Quarterly Trend Full-year Trend of Equity in Earnings of Affiliates

u IFRS operating profit Finance income  ®Finance costs m1Q ®2Q =3Q 4Q Total (unit: ¥mn)
HEquity in earnings of affiliates Profit before tax  (unit: ¥mn) 1.693
1.914 1,736
495
615 644 1.207
1,163 A 1
495 915
m 51 746 i 144
1363 1259 157 535 196 313 157
123 144 B¥
482 450 571 474 615
14 15 64
-23 ¥ & T
-139
== =
4Q 5Q 1Q 2Q 3Q
Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep CY2022 CYa023 F(1Y_230Q2)4
FY2023 FY2024

Page 17 is the breakdown to profit before tax and cumulative trend in equity in earnings of

affiliates.

The chart on the left shows the breakdown up to profit before tax. In 3Q, due to a decrease in
IFRS operating profit and equity in earnings of affiliates, profit before tax was halved compared to

the previous fiscal year.

On the other hand, the graph on the right shows the cumulative total of equity in earnings of
affiliates. Compared to the cumulative total of approximately ¥700 million for 3Q FY2023, this
figure has increased to ¥900 million for FY2024, representing a YoY increase of slightly less than
30%.
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3

1 Constitution of Consolidated Expenses M SEPTENI
—= (IFRS, After reclassification of discontinued operations) T

-

In addition to an increase in subcontract costs for creative production, personnel expenses
and other SG&A expenses increased due to an increase in the number of employees.

FY2023 FY2024
(unit: ¥mn) Q pie] 3Q 4Q el e} 2Q 3Q GonQ YonY
Oct-Dec  Jan-Mar Apr-Jun  Jul-Sep Oct-Dec Jan-Mar Apr-Jun  Jul-Sep
Total of cost of sales 1,232 1,370 1,424 1,400 1,374 1310 1,392 1,668 +19.8%  +19.1%
Labor costs 393 408 453 442 439 422 443 430 -2.9% -2.7%
Subcontract costs 545 659 623 650 596 592 606 932 +53.9%  +43.5%
Others 294 303 349 308 339 296 343 305 -11.1% -0.9%
Total of SG&A expenses 4,329 4,300 4,695 4,553 4,623 4,725 4,851 4,759 -1.9% +4.5%
Labor costs ! 2,878 2,892 3,248 3,154 3,149 3,227 3,334 3236 -2.9% +2.6%
Employee bonuses 147 155 148 195 204 177 130 156 +20.1% -19.7%
Rent expenses efc. 293 284 297 294 295 266 266 267 +0.3% -9.2%
Advertising expenses 160 124 154 164 157 180 198 193 -2.4% +17.7%
Taxesand dues 105 105 97 61 97 104 102 102 -0.4% +67.6%
Others 747 740 751 685 721 772 820 804 -1.9% +17.5%

*1 Performance-linked share compensation (BIP trust), which is a reconciliation to Non-GAAP operating profit, is recognized as labor costs. *2 Including estimation amount for additional performance-linked bonus.

Page 18 shows changes in consolidated cost of sales and SG&A expenses.

With regard to cost of sales, subcontract costs related to creative production increased mainly in
the Direct Business Area and Marketing Communication Area.

As for SG&A expenses, the number of employees increased by about 120 YoY, and this increase
was mainly attributable to increases in personnel expenses and other system expenses, etc.
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19 Workforce Size Trend

s SEPTENI

Retention rate remained at a high level due to the impact of base pay increases
implemented in FY2023/3Q. In the next fiscal year, the Company will optimize
the number of employees by adjusting mid—career hiring.

[ Digital Marketing ] Media Platform ] Holdings company

2,1 2,100
1,848 1,882 L‘Ig;;6 e 1939 = 113“ 14023
1.857 R 1,84 1,00< : gs
1710 97 94 :3 -5 5 &
- 70 74 5;
1,481 64
92
- 64
1,961 1.955
1,851 1,821 1,785 1,844 . :
1727 B
1554 1,690 1,680 1,691
1,325
1q 2q 3Q @ | 1 2a 3Q 4Q sa | 1 2a 3q
Oct-Dec  Jan-Mar Apr-Jun Jul-Sep | Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec | Jan-Mar Apr-Jun Jul-Sep
FY2022 FY2023 FY2024

*Employees in the IP Platform business have been excluded from the number of employees on a consclidated basis due to the reclassification of discontinued operations.

Page 19 is the changes in the number of employees on a consolidated basis.

The retention rate has remained at a high level since the reinforcement of human capital
investment was implemented in April last year.

In light of this situation, we have begun to make adjustments for mid-career recruitment.
Furthermore, with regard to the personnel plan for the next fiscal year, we plan to redeploy
personnel within the Group more appropriately. In addition, we intend to proceed with a policy of
flexibly adopting new hires, including mid-career hires, in line with the pace of business growth.

In line with this policy, we plan to reduce the number of new graduates hires in April next year
compared to this year.
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04

Digital Marketing Business

Next, | move on to the fourth agenda item. The following pages provide an overview of our
performance by business segment.

First is the Digital Marketing Business.
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21 Digital Marketing Business Earnings Overview 2 SEPTENI

Although the revenue to net sales ratio improved by 0.6 points QoQ, the reduction in dealings
with some major clients led to a slowdown in net sales growth and a decrease in profit.

P 3Q/FY2024 (Jul-Sep) 4Q/FY2023 (Jul-Sep)

Value Ratio YoY Value Ratio
Revenue 6,521 100.0% +3.2% 6,319 100.0%
Gross profit 4,929 75.6% 1.7% 5,012 79.3%
SG&A expenses 3,703 56.8% +4.9% 3,529 55.8%
Non-GAAP operating profit 1,237 19.0% -17.4% 1,497 23.7%
Net sales 34,944 — +3.5% 33,772 -
[Reference] Revenue to — 18.7% 1 0.0Pt — 18.7%

net sales ratio

P rmargn — 3.5% -0.9Pt — 4.4%
(relative to net sales) : - .

Page 21 is an overview of the results of the Digital Marketing Business.

Revenue increased by 3.2% to ¥6.52 billion and Non-GAAP operating profit decreased by 17% to
¥1.24 billion.

Net sales were ¥34.9 billion, up 3.5% YoY. A slowdown in the growth rate in net sales and an

increase in SG&A expenses resulted in a decrease in profit.
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22 Digital Marketing Business Breakdown of Changes by Segment 2 SEPTENI

While the Data & Solutions Area performed well, the Marketing
Communication Area and Direct Business Area increased slightly.

Revenue Progress of measures

(unit: ¥mn) I:I YoY growth rates by area e . .
+ Focus resources on priority industries
L_| - Successfully acquiring new projects and aiming

I
= to increase revenue from existing clients.
-+2°/n
+ Strengthen on-off integrated marketing proposals
- The number of new clients through Dentsu
alliance has increased.

+ Strengthen sales of high-margin products
— Sales of our own products are growing steadily.

+3.2%
*MC: Marketing Communication Area, DB: Direct Business Area, DSOL: Data & Solutions Area
FY2023  Mc DB DSOL  Adjustment FY2024 "o

*The YoY comparison by area is provided as a reference, as it does not fully reflect the adjustment of internal transactions.

Page 22 is a slide to provide an overview of conditions in each area of the Digital Marketing

Business.

This slide is an additional material from this fiscal year. As the adjustment of internal transactions
is not fully reflected, the actual amounts for each area are not disclosed, but a waterfall graph
shows the YoY change in revenue.

The segment as a whole saw an increase of 3.2% in revenue. The Marketing Communication Area,
the core of our group, saw a somewhat weak quarter, growing by 2% YoY.

In the Direct Business Area, although some industries continue to hold back on advertising
expenditures, we have reversed the revenue momentum in 3Q to a 4% increase by expanding

new transactions in other industries.

In the Data & Solutions Area, revenue rose 10% YoY due to an increase in development project
supporting DX.

The right side of the slide shows measures for the growth of each area. We will continue to focus
resources on priority industries, strengthen on-off integrated marketing proposals, and strengthen
sales of high-margin products.
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23 Digital Marketing Business Quarterly Earnings Trend

Despite a YoY increase in revenue, the operating profit margin declined.

mmm Revenue B Non-GAAP operating profit (unit: ¥mn) ~e—OP margin (relative to revenue)

47.0%

5.999 19.0%

2,822 2,750
1728 1736 22
1,070 1223
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 5Q Q 2Q 3Q
Oct-Dec  Jan-Mar  Apr-Jun Jul-Sep Oct-Dec  Jan-Mar  Apr-Jun Jul-Sep Oct-Dec ~ Jan-Mar  Apr-Jun Jul-Sep
FY2022 FY2023 FY2024

5 SEPTENI

Page 23 shows the quarterly performance of the Digital Marketing Business.

The dark blue bars represent previous periods comparable to the current 3Q. While revenue has

been growing, the operating profit margin has continued to decline.

As | mentioned earlier, we will continue to work to improve productivity and operating margin by

implementing cost optimization, such as restraining the number of new hires and reallocating

existing personnel.
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24 Digital Marketing Business “ SEPTENI
== Progress on Business Alliance with Dentsu Group e
Online and offline integrated proposals steadily expanded. New clients also increased,

and both the number of clients and transaction value increased QoQ.

mmm Organic sales = Dentsu alliance sales (unit: ¥mn)  —e—Composition rate

0% 36,294 16.974
34,061 33,772 34376  34.944
25% 3129 31946 31415 31,855

38,524

21.5% 2273%:

15% [17.1%

10%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 5Q 1Q 2Q 3Q
Oct-Dec  Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep
FY2022 FY2023 FY2024

*Since FY2022/2Q, organic sales include the effects of new consolidation.

Page 24 shows the progress of collaboration with the Dentsu Group.

In 3Q, the transaction volume and the number of clients for the Dentsu Alliance both increased
YoY and QoQ. In particular, integrated proposals are steadily expanding through the combination
of offline advertising, which is the strength of the Dentsu Group, and online advertising, which is
the strength of our group.

The gap between the win rate between proposals that include only online advertising and those
that integrate both offline advertising, such as TV, and online advertising has become
approximately twofold since the beginning of this fiscal year. This indicates a growing demand
from clients for integrated online and offline marketing.

While the Dentsu Group as a whole has a higher proportion of clients focused on branding, we
are characterized by our strength in the performance area, often referred to as acquisition
budgets, and by having front-end functions that allow us to make direct proposals to clients.

By collaborating with the Dentsu Group, which has an overwhelming share in the branding area,
and the Septeni Group, which is strong in the performance area, we aim to better meet the
expectations of our clients.
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Media Platform Business

Next is the fifth agenda item, the explanation of the Media Platform Business.
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2 Media Platform Business Earnings Overview 4 SEPTENI

-

== (After reclassification of discontinued operations)

Revenue decreased in Childcare Platform Business and Social Contribution Platform
Business. Losses steadily narrowed as a result of cost revisions.

( ) 3Q/FY2024 (Jul-Sep) 4Q/FY2023 (Jul-Sep)
unit:¥mn
Value Ratio
Revenue 440 100.0% -9.8% 487 100.0%
Gross profit 359 81.7% -8.5% 392 80.5%
SGRA expenses 388 88.2% -8.4% 424 86.9%
Non-GAAP 29 _ 42 31 _

operating profit

Page 26 shows an overview of the results of the Media Platform Business.

As for 3Q, the Childcare Platform Business and the Social Contribution Platform Business

recorded lower revenue. At the same time, we are currently working to optimize costs, and we

have been able to reduce the loss, albeit only slightly, despite a decline in revenue.
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27 Media Platform Business Quarterly Earnings Trend 3% SEPTENI
== (After reclassification of discontinued operations) T
The Company excludes two companies engaged in the Men’s Cosmetics Business
and the Childcare Platform Business from consolidation in 4Q,

promoting the transformation of its business portfolio.

= Revenue ®Non-GAAP operating profit (unit: ¥mn)

574 =
487
428 433 463 418
20
-29 -20 -31 7 -9 -1 -29
j[e] 2Q 3Q aQ 5Q 1Q 2Q 3Q
Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Juk-Sep
FY2023 FY2024

*Men's Cosmetics Business : ALPHABLE, Childcare Platform Business: TowaStela

Page 27 shows the quarterly performance of the Media Platform Business.

In 3Q, revenue decreased YoY and the loss narrowed slightly.

In the Media Platform Business as well, we plan to continue to implement the reorganization
within the Group and consolidation and closure from the next fiscal year onwards in line with the
business continuity criteria, as we have been proceeding from the current fiscal year.
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Progress of Earnings Estimates

Finally, this is the sixth agenda item. | will explain the progress made in relation to the revised
estimates.
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2 Revision of Full Year Earnings Estimates for FY12/2024 3 SEPTENI
=2 (Consolidated)

While net sales are expanding, the revenue to net sales ratio and productivity have declined,
leading to a widening gap between the initial forecasts for revenue and Non-GAAP operating
profit. As a result, the earnings forecast has been revised downward.

(unit: ¥mn) Previous Revised Change Change CY2023 YoY
’ forecast (A) forecast (B) (B-A) (B/A - %) results”’ (C) (B/C - %)

Revenue 31,000 28,100 -2,900 -9.4% 27,674 +1.5%
Non-GAAP
operating profit 4,700 3,000 -1,700 -36.2% 4,016 -25.3%
P mre of poront. 6,500 5,150 -1,350  -20.8% 3736 +37.8%
Eamings(Eleal's§Mre (¥) 31.35 24.84 -6.51 - 17.97°2 (+6.87)
Net sales 150,000 146,200 -3.800 -2.5% 138,036 +5.9%
[Referencel Revenue to o o o,

net sales ratio 20.7% 19.2% -1.4Pt - 20.0% (-0.8pPt)

Dividend per share (¥) 31.35 31.35 - - - -

Dividend payout ratio 100% 126.2% - - - -

*1 The performance of the IP Platform Business have been reclassified as discontinued operations. *2 Calendar year EPS is for reference only.

On page 29, we have reiterated the revised earnings estimates for FY2024.

Again, the revised estimates are for revenue of ¥28.1 billion, Non-GAAP operating profit of ¥3
billion, and profit attributable to owners of parent of ¥5.15 billion.

The dividend per share remains unchanged at ¥31.35.
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3 Revision of Full Year Earnings Estimates for FY12/2024 e SEPTENI
> (By business segment) e
In the Digital Marketing Business, the improvement in the revenue to net sales ratio is ongoing,
but in the current fiscal year the Company has been unable to absorb the increase in
expenses, and in the Media Platform Business, due in part to the impact of the review of

the business portfolio, both segments were revised downward.

Revenue

Non-GAAP operating profit

(unit: ¥mn) . . . .
unt Previous Revised Change CY2023 YoY Previous Revised Change CY2023 YoY
estimates R (LGIGH (%) results* estimates 1 0] (%) results*

DETRIGRTCEN 28,900 26,600 -8.0% 25,908  +2.7% 7,500 6,100 -18.7% 6,791 -10.2%

Media Platform 2,300 1,700 -26.1% 1,958 -13.2% 10 -90 (-100) -77 (-13)

-200 -200 - -192 - -2,810 -3,010 -200 -2,698 (+312)

Consolidated 31,000 28.100 -9.4% 27,674 +1.5% 4,700 3,000 -36.2% 4,016 -25.3%

*The performance of the IP Platform Business have been reclassified as discontinued operations.

Page 30 is the revised earnings estimates for each segment.

In the Digital Marketing Business, the decline in the revenue to sales ratio has had an impact, and
the increase in costs such as human capital investment could not be absorbed. As a result,
revenue is expected to decrease by approximately 8% from the initial estimate, and Non-GAAP
operating profit is expected to deviate by 18.7%.

In addition, although we were able to secure an increase in revenue compared to the results of
the previous fiscal year, we expect Non-GAAP operating profit to decline by around 10%.

In the Media Platform Business, due in part to the impact of a review of the business portfolio,
revenue is expected to decline by about 26% from the initial estimate and Non-GAAP operating
loss is expected to expand by about ¥100 million.
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31 Progress toward Earnings Estimates (Consolidated) “ SEPTENI

Consolidated (unit: ¥mn)

Progress rate

Revenue 20,887 74 39/
. °

Non-GAAP operating Progress rate

etk 2,253 75.1%
Profit attributable 4.271 Progress rate
to owners of parent 4 82 1 (;%

This is the final page, and page 31 shows progress toward the revised estimates.

Revenue has progressed to 74%, Non-GAAP operating profit to 75%, and profit attributable to
owners of parent to 83%.

With two months remaining in the current fiscal year, we are preparing for the next fiscal year
while aiming to establish a consistent trend of increased revenue and profit. We also plan to
actively pursue growth investments moving forward.

That concludes my explanation of the cumulative 3Q financial results. Although we have revised
our earnings estimates for FY2024, we are currently making various preparations for growth in the
coming fiscal years. We will inform our shareholders and investors as soon as we are able to
provide further updates. We appreciate your continued support for our group.

Thank you very much for today.

[END]
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