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Presentation 
 

Moderator: It is now time to begin the presentation of the financial results briefing of Septeni 
Holdings Co., Ltd. for Q1 FY2024/12. 

Thank you very much for taking time out of your busy schedule to participate in our financial results 
briefing. 

At today’s meeting, Mr. Kouno, Group President and Chief Executive Officer, will begin with our 
new management structure’s policies, an overview of the financial results, and business topics.  We 
will have a question-and-answer session after that. Please allow up to one hour. If there are any 
problems during the briefing, please contact the IR department address shown on the slide. 

Let me now introduce our attendees. Mr. Yuichi Kouno, Representative Director, Group President 
and Chief Executive Officer. Mr. Yusuke Shimizu, Director, Group Executive Vice President and 
Executive Officer. Mr. Kei Hatano, Group Senior Executive Officer. Mr. Tei Go, Group Senior 
Executive Officer. 

 

Now, Group President and Chief Executive Officer, Kouno, will explain. Please refer to the financial 
results briefing materials posted on our corporate website. In addition, a fact sheet is available in 
the IR Library of the corporate website as a supplemental material to the presentation materials. 
Please go ahead. 

Kouno: I am Kouno, Representative Director, Group President and Chief Executive Officer. Thank 
you very much for taking time out of your busy schedules to join us today. I will now proceed with 
my presentation of financial results for Q1 FY2024. 

The second page is the table of contents. At the previous financial results briefing, I explained the 
medium-term management policies under the new management system. After briefly discussing it, 
I would like to explain the outline of the financial results for the first quarter of this fiscal year. 

To start with, I will briefly explain our management structure and policies for the current fiscal year.  
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On page 4, we summarize the structure of the Board of Directors from the current fiscal year.  

This term, we have a Board of Directors with a total of eight members, four newly appointed and 
four re-appointed. Shimizu and I, who serve as full-time director and representative director, have 
been engaged in the Digital Marketing Business.  

Also, from this time on, Mr. Shiono and Mr. Kitahara have joined us as new members. With regard 
to Mr. Shiono, he has been a member in hopes of providing advice on overall management, mainly 
in the investment field, and further promotion of the Dentsu Group collaboration with regard to Mr. 
Kitahara. 
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The page 5 is a member of the executive team of the new management structure. 

With the establishment of the new position of Group Executive Vice President, we have created a 
structure that covers the entire group with the President, Executive Vice President, and Senior 
Executive Officer. This allows us to pursue a shift towards area management while fostering 
synergies within each area.  
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Also, this is an update of the medium-term management policies. 

Over the past several years, we have promoted the theme of expanding our business domains, but 
regarding the policies from here, we would like to proceed based on the theme of “Focus & 
Synergy.”  

Focus points for the medium-term management policies are to further strengthen and reorganize 
the Digital Marketing Business, as well as group synergies utilizing the assets of the Digital 
Marketing Business, and the creation of businesses from within each business area.  
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Specifically, we will reorganize and strengthen the Digital Marketing Business in these three areas: 
Marketing Communication Area, Direct Business Area, and Data & Solutions Area. 

In particular, we will strengthen the expansion of assets from the Marketing Communication Area, 
our core business, into the Direct Business Area and Data & Solutions Area. This will be a key focus 
point in our new medium-term policies. 

In the Media Platform Business, we have been prioritizing investments, but we intend to develop 
the business with the aim of achieving solid profitability. In addition, for both the Digital Marketing 
Business and Media Platform Business, we intend to consider M&A as appropriate for business 
growth in each segment. 
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Page 8 shows the image of the three-year growth curve for revenue and operating profit based 
on the medium-term management policies.  

For this three-year period leading up to 2026, we plan to double the operating profit of ¥4 billion 
to ¥8 billion. 
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Page 9 shows EPS, based on that operating profit. We aim to double EPS from JPY20, which was 
the amount at the time of deepening the Dentsu collaboration in 2021, to approximately JPY40 
by 2026.  
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Page 10 is our capital allocation approach.  

Based on the growth investment in the medium-term management policies that I mentioned 
earlier, we intend to further discuss enhancing shareholder returns under this new Board of 
Directors. 

 

This section provides an overview of Q1 financial results. 
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First, on page 12, as we announced at the previous financial results briefing, we sold some shares 
of COMICSMART INC. on March 29. 

In light of this, we record the results of COMICSMART INC. in profit from discontinued operations 
in Q1, and in equity in earnings of affiliates from Q2 onward.  
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In light of this, the consolidated income statements have been revised retrospectively.  

The orange figures are revised consolidated income statements after the reclassification of 
discontinued operations resulting from the sale of some shares of COMICSMART INC., so we 
would like to compare the orange figures with the performance from this fiscal year onward. 
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From page 14 are highlights of Q1, January to March in 2024. 

First, in terms of earnings, we recorded a YoY increase in revenue, mainly in the Marketing 
Communication Area within the Digital Marketing Business.  

Non-GAAP operating profit was down 11.5% from the previous fiscal year, as we have not been 
able to absorb the impact of our human capital investment, which was implemented in April 2023. 
Therefore, Non-GAAP operating profit has still been on a downward trend. 

In addition, as I mentioned earlier, the quarterly profit attributable to owners of parent and EPS 
are as stated due to the sale of some shares of COMICSMART INC. 
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Page 15 shows highlights of segment results of 1Q.  

As I mentioned earlier, the Digital Marketing Business has been on an uptrend in revenue, but 
profit has declined due to the strengthening of investment in human capital. 

In addition, with regard to the Media Platform Business, although the scale has been small in 
numerical terms due to the sale of some shares of COMICSMART INC., we intend to steadily 
increase profit and achieve profitability.  
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Page 16 is the consolidated income statements of Q1. As stated in the highlights I mentioned 
earlier, the reference information is that net sales have been recovering to double-digit growth. 

 

Page 17 shows the quarterly performances by segment.  

It is a little confusing, but as the previous fiscal year was a 5-quarter accounting period, this Q1 is 
being compared to the Q2 of the previous fiscal year. The increase in revenue and the decrease in 
profit is the same as here. 
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Page 18 shows changes in cost of sales and SG&A expenses. 

 

Page 19 shows quarterly trend of consolidated profit before tax. 

Equity in earnings of affiliates increased both YoY and QoQ, mainly in Dentsu Digital. 
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Page 20 shows changes in the number of employees on a consolidated basis.  

There has been a change in the form of employment in an overseas offshore location, so the 
number of employees increased from the previous quarter. However, the size remains almost 
unchanged.  

In this Q2, new graduates have joined the Group. As a group, we have welcomed more than 120 
new graduates, so the number will increase after Q2 as well. 
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On page 21, we show three KPIs regarding our human capital management initiatives and our 
progress. We are planning to raise the ratio of female managers to 30% by 2030. Our current 
progress is 26.6%. 

 

 

Here is an overview of the Digital Marketing Business. 
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First, page 23 is an earnings overview. As I mentioned in the highlights earlier, net sales have 
been recovering and achieved double-digit growth. 

 

On page 24, the quarterly earnings trends are as follows.  

Top-line revenue increased from the previous fiscal year. In addition, the operating profit margin 
has declined slightly due to the strengthening of human capital investment from the previous 
fiscal year, but we are now on a recovery trend. 
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The next page is 25. This is the progress of our business alliance with the Dentsu Group, indicated 
by the net sales figures. 

As mentioned earlier, the Digital Marketing Business achieved approximately 113% growth in net 
sales. Regarding the collaboration with Dentsu, the sales in Q1 was 8.6 billion yen, representing a 
17.9% increase compared to the previous period. This contributes to the overall growth of the 
Digital Marketing Business. 
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Next is an overview of the Media Platform Business. 

 

Page 27 shows that, although there was a slight decrease in revenue due to the impact of 
reduced spot projects in the Web3 area compared to the previous year, we were able to achieve 
increased profit mainly in the employment platform business and a reduction in the deficit in Q1. 
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Page 28 shows the quarterly earnings trends of the Media Platform Business. 

 

Lastly, I would like to report on our progress toward earnings estimates. 
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Page 30 is a restatement of our earnings estimates for the current fiscal year. 

Next, page 31 is the earnings estimates by segment. 

As I mentioned earlier, our progress is generally steady on a quarterly basis, and there are no 
changes to this. 
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Page 32 shows the progress toward earnings estimates. 

With a progress rate of 23.5% in terms of revenue, 27.1% in terms of Non-GAAP operating profit, 
and 53.7% in terms of profit attributable to owners of parent, we are making steady progress. We 
will do our best to achieve our full-year forecasts for the fiscal year under review. 
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This concludes all for the explanation from me. I would like to ask for your continued support for 
our group. Thank you very much for today. 

 

 [END] 


