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FYO7 Summary Consolidated Income Statement)""

= ———

Unit;Million yen

Indicators
Amount

Net sales 25863 1000%! +237%| 20910} 1000% +41.4%

Gross income 4,865 E 18.8% E +26.1% 3,858 E 18.5% E +27.9%
""""""""""""""""""""""""""""" e | [ [
SG&A | 3919:  152%: +248%( 3,140 150%; +33.9%)

Operating l I | I
income | 9461  d7ky +deM)  TIry 3%y HeER

Ordinary I I I I

- 1,196 1 4.6% 1 +44.3% 829 i 4.0% 1 +16.9%
Income :L _____________________ i _________________________________________________ i _____________________ i ________________________

Net income 529 | 2.0%! +10.2% 480 ! 2.3%! —18.5%

[ Highlights ] Operating income was up 32% and the operating margin increased for
the first time in three years due in large part to an improvement in the
Network Advertising Business earnings starting in 2Q.

- 4



B T

—
C lidated ly Perf eplent
onsolidated Quarterly Performance
Unit;Million yen
7,000 4 10.0%
4 9.0%
6,000
-4 8.0%
5,000 4 7.0%
4.000 | 6.0%
e -4 5.0%
L/
3,000 /,\\/ 1 4.0%
AN/
/ 4 3.0%
2,000
’ N\ A\
/ \/ - 2.0%
1,000
AN NN
0.0%
05/4Q | 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q
= Net sales 4,078 | 4,539 | 5,361 | 5078 | 5930 | 6,064 | 6,557 | 6,378 | 6,862
1 Gross profit 825 876 950 933 1,097 | 1,100 | 1,222 | 1,230 | 1,311
== Ordinary income 241 179 207 110 219 108 298 215 324
—e—Ordinary income ratio 5.9% | 40% | 3.9% | 22% | 3.7% | 1.8% | 4.6% | 3.4% | 4.7%
& All-time high sales and operating income in 4Q
- s J— T—

=
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Measures to Improve Earnings g o

[ Major Accomplishments ]
@ Higher productivity
- Review of profitability* + + Higher gross profit margin
10:18.2% — 20:18.6% — 30 : 19.3% — 4Q : 19.4% (%)
- Growth in gross profit per employee
FY06/4Q: ¥2.87 mil.— FY07/4Q: ¥2.98 mil. (%)
*Before investment security valuation losses

(2 Reallocation of workforce

- Improved the productive/administrative personnel ratio
+ « «Higher pct. of sales personnel in Network Advertising Business
10:33.9% — 2Q:36.2% — 3Q:42.0% — 4Q : 41.4%

> 6
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Productivity Index
Thousand yen
20,000 70.0%
18,000 |
B B N * o | 60.0%
16,000 |- <5 = -
14,000 PO—Fe¢" o — — -+ 50.0%
12,000 | L 1 40.0%
10,000
8000 | | 30.0%
6,000 - 1 20.0%
4,000
W W W | - | - - | 10.0%
2,000 }
0 0.0%

05/4Q | 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q
3 Net sales per employee 16,536 | 16,584 | 18,281 | 14,134 | 15,499 | 14,159 | 15,676 | 14,135 | 15,318
3 Gross margin per employee 3,346 | 3,204 | 3,241 | 2,598 | 2,868 | 2,570 | 2,923 | 2,728 | 2,927
—+— Labor costs ratio to gross margin 40.0% | 50.4% | 49.6% | 59.6% | 53.7% | 60.7% | 52.5% | 57.9% | 53.4%
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Consolidated Balance Sheet )

End of FYO7 End of FYO6 YoY Remarks

change

Account receivable +642

Current assets 7,506 6,155 +1,351 | Operating investment securities
+180
. Investment securities -309
Fixed assets 1,977 2,301 -323 Investments —202
Total assets 9,483 8,456 +1,027
Liabilities
. L srens Account payable +489
______ Current liabilitles WIOV| 38941 4808 pccniedtares +168
Long-term liabilities 38 166 -128 | Convertible bonds -100
Total liabilities 4,739 4,061 +679

Retained earnings +442

Total net assets 4,743 4,395 +348 | Valuation and translation
adjustments -89

Total liabilities and
net assets

- / 8

9,483 8,456 | +1,027




Consolidated Cash Flow Statement e

Unit;Million yen

ENENE

Cash flows from operating

Net income before income

 re 563 697 | taxes +1,042
activities Increase in receivables A629
Cash fl f . ’ Purchase of property and
as OWS 1rom investing equipment A141
activities A204 A83 1 Purchase of stock in
subsidiaries A118
Cash flows from financing A136 345 Eﬁgg;“ﬂi;’ggf convertible
activities Dividends paid A87
Net change in cash and
cash equivalents 222 212
Cash and cash equivalents
at the end of year 3'1 09 2'886
9



FYO7 Performance vs. Forecasts g o

conotatod [emitt | B s
Net sales | 25,800 27,500% 94
“omeratng | g 400 1100|  86%
ncome | 1190|1100 108x
Net income 520 5505 06

10
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Septeni Group

) HOLDINGS

(As of November 12, 2007)

[ SEPTENI CO.LTD ) )

— [ ASP Co., Ltd. J | Internet ad

)] Network agency

m advertising | __ SEPTENI BROADCASTING CO.LTD. |

3 business

m [ SEPTENI CROSSGATE CO., LTD. J }

= Ad network

= ( Buzz Marketing Co., Ltd. ]

O

5 E— [ AXEL MARK, INC. —— Mobile services
= nierne

C.Z) | related Tricorn Corporation ] recmoloay

o business | | CYTECH, Inc. J

o I

Q [

p DM | SEPTENI DIRECTMARKETING CO., LTD. ——/ Direct marketing
- :

2 oters | | SEPTENI i Co., Ltd J< New businesses
— [ Septeni_Alliance Fund /= Mheubation

X Affiliates accounted for under the equity method: Prime X Co., Ltd., Open Smile, Inc., colab inc.
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Change of Business Segment )

[Old segment)

Internet business

Internet advertising business —

(Internet-related business)

In-ship ad business

[New segment]

Network advertising business
(Internet ad agency, ad network)

Internet-related business
(Mobile services, technology)

Direct marketing business

13
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Direct marketing business

Other business
(Investment & incubation, new businesses)
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Business Segment Sales and Operating Income )

Unit;Million yen

HOLDINGS

Net Sales Operating Income

Seament FYO6 YoY change FYO7 FYO6 YoY change

Internet Advertising( ) 20,883 16,398 +27.3% 698 506 +37.9%
Internet Businesses 2,573 1,881 +36.8% 259 191 +35.9%
Direct Marketing 2,638 2,856 - 7.6% 303 258 | +17.5%
Others 86 - — A26 - -
e s and A318 A226 - A288| A238 -
Consolidated 25,863 20910 | +23.7% 946 717 +31.9%

€ Rapid recovery in Network Advertising Business operating income starting in 2Q; YoY increase in

operating margin in FYO7
& Growth in operations of Internet Businesses, mainly at Axel Mark

#Sum of Internet Advertising Business and In-Shipment Advertising Business in first half of FY06.

€ In Others, posted valuation loss of ¥22 mil. on stock held by the investment and incubation business

>
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Performance of Network advertising business

Unit;Million yen

6,000 .
5,000 |
4,000 +
3,000
2,000 |
1,000 + i
: M A .0 .0 8.
05/4Q | 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q
p Net sales 2,924 3,363 4,276 3,925 4,834 4,753 5,333 5,146 5,650
[ Gross income 484 548 658 591 765 710 835 841 938
—o—Gross margin  16.6% | 16.3% | 154% | 151% | 15.8% | 14.9% | 15.7% | 16.3% | 16.6%
Operating income = ‘ - - ‘ - - ‘ 26 ‘ 208 ‘ 161 ‘ 301
( Netsalesofin-shipad 126 143 263 271 265 )

X Sum of Internet Advertising Business and In-Shipment Advertising Business through FY06/4Q

& Strong sales growth and consistent improvement in gross margin starting in 3Q

15

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

I —

-

—
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Performance of Internet related business epteni
by Quarter HOLDINGS
900 ~ - 50.0%
Unit;Million yen
800
700 - 40.0%
600
-4 30.0%
500 *~
400
4 20.0%
300
200 -4 10.0%
100 H
0 0.0%

05/4Q | 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q | 07/2Q | 07/3Q | 07/4Q
m== Net sales 473 393 453 497 536 553 613 637 769
== Gross income 204 184 182 225 226 243 276 269 293
—o—Gross margin  432% | 46.8% | 40.2% @ 45.3% | 42.1% @ 44.0% | 45.0% | 42.3% | 38.2%

Operating - - - - ‘ - ‘ 50 ‘ 89 ‘ 57 ‘ 62

income

€ Gross margin down due to higher sales using media of other companies

—— ——
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Performance of Direct marketing business epteni

bx guarte r <

900 r 1 25.0%
Unit;Million yen
800 -
- 0,
700 - 20.0%
600 -
1 15.0%
500 -
400 -
1 10.0%
300 -
200 ¢ 1 5.0%
0.0%
05/4Q 06/1Q 06/2Q 06/3Q 06/4Q 07/1Q 07/2Q 07/3Q 07/4Q
e Net sales 761 825 690 717 622 740 665 680 552
[ Gross income 134 148 118 124 118 132 117 123 105
—o—Gross margin  17.6% | 18.0% | 17.2% | 17.4% | 19.0% | 17.9% | 17.7% | 18.2% | 19.1%
- - - ‘ - ‘ — ‘ 91 ‘ 73 ‘ 76 61

& Gross profit improved but sales were down because of seasonal factors and
a decline in business volume with a large client

Operating income

=

17
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D, II. Fiscal 2007
Strategic Review
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Fiscal 2007 Strategic Review o

1) Increased market share and gross margin in
Internet ad agency business

> Established separate organizations for each market sector
— Strong sales of cell phone ads and banner ads

> Improved or eliminated unprofitable relationships

> Expanded SEO and other highly profitable operations

> Decline in advertising by financial services companies
— Sales fell short of initial FY plan

= 19
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Fiscal 2007 Strategic Review W

2 ) Strengthen businesses other than Internet ad agency business

@ Ad network

> Build network for cross—media ads using media
other than the Internet

@ Cell phone service

> Although mysic content sales increased, mainly for
Chaku-uta Full® (a ring tone), sales were below plan in
the mobile affiliates business due to a decline in
advertising by CP and financial services companies

20
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Fiscal 2007 Strategic Review W

3 ) Others

> Continued to acquire operational know-how bycapturing
large contracts involving e-commerce support

> Considered several M&A deals
— Did not complete any transactions

21



D, IV. Fiscal 2008
Strategic Goals
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Fiscal 2008 Strategic Goals )l“”‘

1 ) Network Advertising Business
@ Internet ad agency business

> ncreased share of cell phone advertising market
> Continued to develop businesses involving streaming video,

consumer—-generated media and cross—media
> Reinforced creative and technological activities

@ Ad network
> Expanded distribution to media other than the Internet

. 3

Captured market share and improved profitability

- > 23
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Fiscal 2008 Strategic Goals o

2 ) Internet Related Business

@) Mobile services

> Speed growth of Chaku-uta Full® sdles with high-profile
advertising and marketing activities

@ Technology

> Take on challenge of using collaboration with sales force
to establish an SaaS model



FYO8 Business Forecast W

Full-term Full-term

Consolidated Result Forecast
FY 9/2007 FY 9/2008

Net sales | 25,800 [ 31,100 | 20.2 %

Operating 040 | 1,200 | 26.8 %

Forecast
growth rate

~income | YTV | SeVH | 2P0
Ordinary 0
eome | 1190 1,300 8.6 %

Net income 520 00| 32.1 %

25
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Medium-term Business Plan (ending FY11) epteni

HOLDINGS

business

¥30Dbi
Internet
advertising Our Target
business Others Principle “1 + 10 « 100 « 1000 “
¥50 b | I i 20Dl *Net sales per employee ¥100 million

*Operating income ratio 10%
*The development of merchants 100 people
Net sales (consolidated) ¥100 billion



9 V. The Rule of
1, 10, 100, 1000



100 entrepreneurs )

Create 100 entrepreneurs by 2011.
Use these individuals to drive growth of the Septeni Group.

An organization grows when individuals shine brightly.

Always retain the enthusiasm of a small, rapidly growing
company, foster a culture that welcomes change, and earn a
reputation as a “powerful and highly respected company.”

28
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epteni
100 entrepreneurs i

mUse the Septeni Culture to create new businesses and drive growth

30,000,000 r 4 1,400,000 r'r II — o — -

o , _ iy Next One  _ —
®Profitable in all 17 years since Septeni’s . ... . IE=====
T establishment R .
_ | 1000000 |:| 00~Cell phone content busmess>
20000 - @14 consecutive years of sales growth
®8 consecutive years of profit grow 15 |:| R . i
S | 99 ~Network advertising busmeD

10,000,000 + Sales
—e— Ordinary income

+ 400,000

' 99~Re-employment
+ 200,000 support business

5,000,000 r

0 L L L L L L L L L L L
RO IR R R I R N I R R I
SR O A A I U IR AR

0

' 98~Motorcycle parcel
delivery business

' 97~ Direct marketing business

" 93~ Service for sending direct-mail materials, catalogs and other promotional mw

" 90~Recruiting consulting business

1990.10 2001.8 2006.10 I

Established Listed on JASDAQ Holding company structure
= 29
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100 entrepreneurs o
B Progress report
Date Business Entrepreneur

No. 1 1990/10~ Establishment of Septeni 7 innovators

No. 12 1999/11~ Internet advertising Koki Sato, Septeni

No. 13 2000/3~ Cell phone content Yasuhiro Kobayashi, Axel Mark

No. 17 2004/4~ In-ship advertising Shintaro Karaki, Septeni CG

No. 19 2005/1~ Affiliate network Yoshimasa Obata, Septeni CG

. Buzz (word-of-mouth) Kazuhiro Takiguchi, Buzz
No. 28 2007/4 marketing Marketing
s Two individuals, Hineran-ka
No. 30| (2007/10~) | (feasibility study under way) Department

- 30
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epteni
1 O O e n t re p re n e u rS ) Lmu.in.'\-(,}.

m Aiming to become a company that creates talented people by

executing the “100 entrepreneurs” plan
> Use Septeni-I to launch new businesses even faster

 Continue using internal job solicitation program to foster culture of taking on
new challenges and not fearing failure

- Use T Business Contest J on trial basis to solicit ideas from outside
the Septeni Group

Training programs Execution Goal

* Business leader program
* Business leader farm

* Prestige academy

- Basics of management .
- Prize-winning research papers Hineran

Entrepreneurs
Dept. P

Prize—-winning research papers

- o 31
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Co rpo rate p rOfI IeS As of September 30, ZO(Q HOLDINGS

Company name | Septeni holdings Co., Ltd.

Representative | Representative director & CEO Mamoru Nanamura

Head office| 24 Daikyo-cyo, Shinjuku, Tokyo

Stock code| 4293 (JASDAQ. J-Stock)
Busines s|Management of Group firms, engaged mainly in Internet-related
activity]businesses, as a holding company

Establishment | October 29, 1990

Capitall|1,476 milionyen

Outstanding
s h ares
Number of
employees|372(Full-time). 446(including Part-time)
(consolidated)

126,992.8 shares

33
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Septeni Group

As of November 12, 20(&

HOLDINGS

Company name

Business line

SEPTENI HOLDINGS CO., LTD.

Holding company

SEPTENI CO., LTD.

Consolidated subsidiary 100.0%

Internet Ad agency

ASP Co., ltd.

Consolidated subsidiary 60.0%

e-Marketing Solution

SEPTENI BROADCASTING CO., LTD.

Consolidated subsidiary 100.0%

Internet moving ad

SEPTEN CROSSGATE CO., LTD.

Consolidated subsidiary 95.0%

Ad network

Buzz Marketing Co., Ltd.

Consolidated subsidiary 50.3%

Buzz marketing

AXEL MARK, INC.

Consolidated subsidiary 71.3%

Media contents

Tricorn corporation

Consolidated subsidiary 100.0%

Mail marketing

CYTECH, Inc.

Consolidated subsidiary 63.6%

System Integration

SEPTENI DIRECTMARKETING CO., LTD.

Consolidated subsidiary 100.0%

Direct marketing

SEPTENI-i CO., LTD.

Consolidated subsidiary 100.0%

Incubation. Development of new business

Septeni Alliance Fund

Consolidated subsidiary 99.0%
(Indirect investment)

Incubation

Prime X co., Ltd.

Equity method affiliate 40.0%

Internet marketing for real estate companies

Open Smile, Inc.

Equity method affiliate 33.3%

Internet media

colab inc.

Equity method affiliate 44.0%

WEB creator

34



Network advertising business

Listing
31.5%

Listing
33.0%

e

=
“<yeptent

HOLDINGS

-

Mobile Mail  Others
14.0% 5.6% 4.6%
Mobile Mail Others
14.5% 57% 4.6%

40% 90%

35

80% 90% 100%



"

—

Network advertising business emm

07/30 07/40
22.0% mm) 18.9%

12.3% ) 12.9%

Finance

Education
Human resource

Retail * Malil-
order

7.6% ) 6.4%
12.7% ) 14.4%

Real estate

.

Food
Cosmetic

18.6%  ®™=m) 15 20y

4.2% ) 4.3%
226% =)  9g ()0

Automobile

Others

(IT. Travel etc.)

). 36
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HOLDINGS

7.00

6.00

—
Network advertising business
. Unit;Million yen
O Number of clients 1000
(company) 900 |
800 -
700 |
600 [ -
500 | /\/ .
400 -
300 |
200 | N S e B N
MRIEINEIEIES
° 06/2Q 06/3Q 06/4Q 07/1Q 07/2Q 07/3Q 07/4Q >0
raTotal No.of clients 718 717 829 851 872 876 920
I3 No.of new clients 145 140 169 141 153 171 192
—e— Average price per clients 5.96 5.48 5.83 5.59 6.12 5.87 6.14
—4— No.of clients(over 5million 150 146 166 176 186 178 197
yen sales)
- - %Sum of Internet Advertising Business and In-Shipment Advertising Business through  FY06/4Q

> |
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- epteni
Consolidated SG&A et
units : thousand yen 1 100,000 100.0%
1,000,000 =
900,000 80.0%
800,000
700,000 Aoy | 60.0%
600,000
500,000
400,000 1 40.0%
300,000
200,000 1 20.0%
100,000
0 0.0%
06/4Q 07/1Q 07/2Q 07/3Q 07/4Q
= Others 180,758 210,357 173,844 193,236 173,464
Office expnese 107,434 113,949 108,866 109,703 113,727
I m Labor cost 589,296 668,179 641,430 712,560 699,859
SG&A ratio to Gros margin 80.0% 90.2% 75.6% 82.5% 75.3%
—ag—| abor cost ratio to SG&A 67.2% 67.3% 69.4% 70.2% 70.9%
—f— SG&A ratio to Net sales 14.8% 16.4% 14.1% 15.9% 14.4%
Total SG&A 877,488 992,486 924,141 1,015,550 987,050
- P ’ — —
= - 38 =



Septeni Group Number of employees epten
Unit; person 500
450
400 o
350
300
250
200
150
100
50
0 05/40Q 06/1Q 06/2Q 06/30Q 06/40Q 0710 07/,2Q 07/3Q 07/4Q
Stass others 28.0 31.0 35.0 34.3 34.3 35.7 39.7 37.0 37.3
DM business 22.0 20.0 20.7 20.3 18.0 17.0 17.7 21.0 20.3
1Internetrelated business 48.7 46.7 48 .0 53.0 60.0 65.0 62.3 79.3 91.7
poNetwork advertising business 148.0 176.0 189.6 251.7 270.3 310.7 298.7 314.0 298.7
_account (723)  (807)  (75.0) = (92.0)  (93.0) (1057) (108.0) (132.0) (123.7)
Total 246.7 i 2737 i 2037 i 3503 i 3827 i 4283 I 4183 } 4513 : 4480
7P 39 —
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